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Abstract
The Zero Tolerance Policy was an initiative established in 2005 with an aim to prevent unauthorized entry into the United States. While the eras before Trump’s administration have been cautious to keep families intact, Trump’s zero tolerance policy has been in the limelight for violating the rights of children and asylum-seekers. The policy requires the prosecution of anyone who crosses or tries to cross the Southwest borders to enter into the US. There are times when legal citizens have been implicated in this policy with the main aim being to separate children from parents as a form of punishment or deterrence tactic. The policy has also affected the Southwest Key Programs, a firm that caters to the needs of children who arrive in the US without a guardian. This firm is no longer perceived as one whose focus is to protect the children but as one delighting in the actions of Trump’s administration as a way of making more money. The firm’s reputation has also been impacted amidst the documentation of 150 violations of standards that guide the operations of sheltering firms. 







Trump’s Zero Tolerance Policy
The Zero Tolerance Policy is an initiative whose aim is to prevent illegal entry into the United States (US). The significance of the policy is founded on the sensitization of individuals to seek authorized immigration, accompanied with the appropriate documents, to ensure their admissibility into the US and ensure a peaceful stay that is free from legal disruption. Trump’s policy was unique in that it attracted attention from the various states of America, particularly due to its effects on children who were separated from their guardians as a way of punishing the latter. This report embarks on an analysis of Trump’s policy with a view to describe its purpose, targeted individuals and legal implications as well as its impact on the Southwest Key Programs, a non-profit firm based in Texas and which offers shelter for children who are unaccompanied at the time of crossing the border to the US and assists them in the search for alternative justice channels and educational opportunities.
Zero Tolerance Policy: An Overview 
The Zero Tolerance policy (ZTP) was initially actualized in the year 2005 during the George Bush administration with an aim to prevent actual and attempted unauthorized entry across the US borders. Initially, the policy stipulated exceptions for parents who crossed the border with minors, those with an illness, and juveniles (Davis & Shear, 2018). The Obama’s administration continued implementing the ZTP but with adjustments requiring the release of parents who were detained and deporting those who engaged in criminal acts within the US. Obama’s policy emphasized the need to keep families together and this led to the establishment of several detention centers to ensure the implementation of this idea. Texas, Pennsylvania, and New Mexico were the main target states in the establishment of detention centers (Amanda, 2015).
With the family at the core of ZTP, Obama launched the Family Case Management Program (FCMP) in 2015 to cater to the needs of vulnerable immigrants by offering an alternative way of ensuring their safety instead of detaining them as they awaited the processing of their asylum requests by the court. An alternative to detention was necessitated by the lengthy time that the courts took in processing such claims (Tai, 2017). All the adjustments made during Obama’s administration were aimed at protecting children from the troubles likely to emanate from tough penalties on those who engaged in unauthorized entry into the US. Children have been used as a bait in the unauthorized entry into the US with parents crossing with them to obtain apathy from the security officials at the borders. Being a vulnerable group, children have also been kidnapped and smuggled all in a bid to gain entry across the US borders by an individual who is not a parent (Mallonee, 2017). As such, the need to prevent illegal immigration and at the same time ensure the protection of children remains an issue of controversy as far as ZTP is concerned.
Donald Trump’s ZTP and Its Purpose
Illegal entry into America was always at the core of Trump’s presidential campaigns and has continued to be part of his presidential commitment to ensure that illegal migrants are either prosecuted or returned to their homelands. The president considers this issue as one that ails the American nation more than any other issue and would ignore fraudulent acts of people working under him just to have everyone’s consent that the issue is devastating (VOA News, 2018). In this light, Trump has adopted the most stringent rules in the history of ZTP’s implementation to ensure a halt to the unauthorized entry by immigrants into the US . One of the most striking attribute is the separation of minors from those accompanying them in the course of crossing the border. Trump’s policy opposes programs that allow immigrants to stay in America before getting the appropriate documentation, including those seeking asylum, arguing that it is a way of accepting escalating crimes in the US. To him, individuals who are not documented are criminals by every chance and cannot even present themselves in court to take plea to the very crime of having no documentation (Timm, 2018).
Trump’s version of ZTP was issued by the Department of Homeland Security (DHS) and announced by Jeff Session, the Attorney General, with requirements to prosecute everyone who entered the US through the Southwest border. The order seemed to target those with children as Sessions added the separation of children from whoever is engaging in the illegality. He blatantly stated that it is not the government’s fault that a child crosses the border illegally along with a parent or smuggler. Sessions also added that the government is aware of the danger and despair that leads to illegal entry but states that the US cannot address the needs of everyone who gets into intolerable situations (Horwitz & Sacchetti, 2018). The implication is that Trump’s administration would not listen to issues leading to illegal migration but would do all it takes to address the problem for the sake of security in the US.  
The idea of separating children from their parents has attracted debate from across the US and the world. In the US, Trump justifies the execution of the policy by stating that former administrations, particularly Obama and Bush, also did the same (Rizzo, 2018). However, former administrations having been rescued from this misconception with Cecilia Munoz, who directed immigration policies during Obama’s administration, arguing that Obama and Bush directed their policies toward the protection of the child while Trump uses children as a tool to restrict the illegal immigration across the southwest borders (Rizzo, 2018). In this light, Trump’s ZTP snatches the child away from the parent as a punishment for going against the law.  
Targeted Immigrants in Trump’s ZTP
Sessions’ announcement of the ZTP in April 2018 mandated all the US Attorneys of the Southwest borders to prosecute all individuals referred to them by the Customs and Border Protection (CBP). The Southwest borders in this case include the Western and Southern Texas districts, Arizona district, New Mexico District, and Southern California District (Shannon, 2018).
While unauthorized entry into the US would target everyone, irrespective of social status or background, Trump’s ZTP targets individuals crossing the border with children. When Sessions announced the policy, he stated that all those crossing the southwest borders would be prosecuted. However, there was a bias toward those crossing the border with children and thus were the only ones prosecuted. 
Separation of children from those apprehended across the specified borders was just another kind of punishment and one that was meant to deter entry into the US and this was also the case for legal entrants (Human Rights Watch [HRW], 2018). Separation of children from parents or guardians actually commenced in October 2017, several months before the announcement and actualization of the policy. Those traveling alone across the border were not an issue but having a child was the main issue and this saw several individuals fall into trouble, including legal immigrants (HRW, 2018). The implication is that separation of families was not a repercussion of the ZTP but a scheme to punish families or deter them from entering the US.
Legal Implications of Trump’s ZTP
Unauthorized entry into the US is a misdemeanor under federal laws and attracts a sentence of up to six months in jail. Reverting to the US after initial deportation is a felony under federal laws and may attract up to a maximum of 20 years jail term for individuals who have previously been convicted for serious crimes. Both the unauthorized entry for first timers and re-entry for deportees have been categorized under federal crimes since the 20th century and the US Congress has been making efforts to stiffen the penalties for these offenses, including suggestions for mandating minimum jail terms for the offenders (HRW, 2018).
Although unauthorized entry into the US is a crime under federal laws, the US government associates it with crime when an individual returns after deportation or if there is a connection between the unauthorized entrant and some other kind of crimes. Under such circumstances, the US government has engaged in prosecution of such individuals (HRW, 2018). However, within a month of the actualization of Trump’s ZTP, the Southwest borders specified herein have experienced a 20% increase in the prosecution of individuals in alignment with unauthorized entry into the US. The Southwest attorneys have also prosecuted 134% more individuals as at June 2018 than in June 2017 (HRW, 2018). The legal implication, therefore, is that the surge in cases of unauthorized entry are an indicator for high levels of commitment of the Southwest Attorneys and this may be at the expense of other cases. 
According to Ravina Shamdasani, the spokesperson of the United Nations High Commissioner for Human Rights, it is a violation of children’s right to separate them from the families which are primarily their source of safety and other basic necessities. The practice also entails an “arbitrary and unlawful interference in family life” (Cumming-Bruce, 2018, para.4). Trump admitted that via Twitter that the practice is illegal but shifted blame to Obama’s administration claiming that he, as the president, is engaging in actions that had already been actualized by the democrats. DHS has, on the other hand, denied the claims of separating families while there is vast evidence of the engagements across the Southwest borders (Cumming-Bruce, 2018). The implication is that the Trump’s administration is aware of the legal ramifications of their harsh ZTP but still opts to go by the stipulations of such unlawful policies. While the US is the only nation that is not a member of the Convention on the Rights of the Child, it still has a mandate to protect children in alignment with other human rights convention in which it has subscribed (Cumming-Bruce, 2018). In this light, the American Civil Liberties Union has already sued the Trump’s administration in the San Diego’s Federal Court to terminate the practice.   
In alignment with the Refugee Convention, asylum-seekers should not be denied a chance to seek protection from any given country as long as he or she reports to the appropriate authority. The US is among the member states that ratified the Refugee Convention and, therefore, is acting against international law by detaining asylum seeking or deporting individuals to countries where their lives may be endangered (Refugees International, 2018). While asylum seekers have a right to seek refuge in the US and any other country as long as they are fleeing from danger, Trump is using the ZTP to invalidate the claims of asylum seekers and goes to an extent of criminalizing them while also breaking the ties between such families (Davis, 2018). This has implications that while the ZTP may be constitutional within the US context, the practices involved are illegal as far as humanity is concerned. As such, Trump’s administration should rise up for other alternatives that preserve the dignity of humans rather than implementing some aspects that depict harshness, particularly to children and asylum seekers. 
Impacts of Trump’s ZTP on Southwest Key Programs  
Overview of Southwest Key Programs
Southwest Key Programs (SKP) is a non-profit firm based in Texas and which primarily embarks in the provision of shelter for immigrant children who enter the US without being accompanied. The firm also provides alternative justice programs for the youths as well as educational programs for those eligible among the sheltered. The program was actualized in 1987 with Juan Sanchez as its founder (Silver, 2018). It takes care of children who arrive in the US with no one to turn to in times of need. 
SKP also engages in the reunification endeavors with a view to find the child’s parents or relatives on arrival in one of the firm’s shelters. There are also engagements to screen for potential sponsors in alignment with the Flores Settlement Agreement of 1997 which mandated the release of detained minors and those in the custody of Border Patrol officials (Southwest Key Programs, 2018). Other prerequisites of the agreement and in which SKP is engaged include the provision of medical care, education, counseling, recreation, legal assistance, and physical exercises. The overall purpose of the SKP is to ensure the child’s safety and provision of an environment that can be likened to a home in a bid to ensure sustained well-being, psychologically and physically (SKP, 2018).
Changes on SKP After Implementation of Trump’s ZTP
On June 20, 2018, Mary Louise Kelly and Audie Cornish of NPR hosted Juan Sanchez and Alexia Rodriguez, the CEO and the vice president of Immigrant Children’s services, respectively in Southwest Key Programs. The two executives admitted that Trump’s ZTP were executed at a time when no one was prepared. Although the company knew that Trump’s policy would eventually be implemented, everything happened quite fast and there was an influx of children within the sheltering facilities involved in contracts with the federal government (NPR, 2018). With the tremendous increase of children’s inflow, SKP had to deploy more staff to address this challenge. Taking into consideration that staff must be trained for a month before joining the company, this was the greatest challenge that SKP had to deal with (NPR, 2018).
SKP was also highly criticized for taking the children separated from their parents during the implementation of Trump’s ZTP. Initially, the firm was meant to cater for the needs of children who arrived in the US without a guardian. As such, this firm shared in the criticisms of the Trump’s policy and was viewed as reinforcing Trump’s move in causing suffering for children and their parents in a bid to deter unauthorized entry into the US (Silver, 2018). The firm has also created the perception that it is liaising with the federal government to gain profits by sheltering the several children separated from the parents. This has damaged the reputation of the firm and some individuals regret having donated to fund the course for which SKP was established (Silver, 2018). In this light, SKP is viewed as delighting in the Trump’s ZTP, particularly due to the huge amounts of cash flow from the federal government in efforts to ensure that the children are sheltered and given the needs that would reduce the apprehension of the human rights organizations. The firm is expected to receive approximately $458 million for the care system of immigrant children. This is the highest amount received by any firm of its kind in the US (Wayne, Epstein & Levin, 2018). With such an amount, there is no way SKP can escape the criticisms of the US citizens as a profiteering rather than non-profit firm. 
SKP has also been in the limelight for violation of standards required for a sheltering firm of its kind. The firm has violated approximately 150 standards which the CEO, Sanchez, views as minimal in comparison with other firms engaged with similar undertakings (Silver, 2018). There are other sources that report the number of violations at 246, including employment of a former CBP agent who had been charged with possession of child pornographic materials (Reigstad, 2018). This affects the image of this firm further amidst the negative view that is already spread all over the US.
Conclusion   
The ZTP was established in 2005 to address issues of unauthorized entry into the US. With Trump, the conditions are harsh as they require children to be separated from those traveling across the border, irrespective of the reason behind the crossing. The purpose of this separation is to punish the parents and create fear among those with plans of engaging in unauthorized entry into the US. The policy targets those who use the southwest borders. Trump’s policy has far-reaching legal implications as it entails violations of human rights, particularly children and asylum-seekers. SKP which is one of the firms that caters to the needs of immigrant children has been affected by Trump’s policy in various ways. The need to hire more staff was a major consequence of the increase in children in-flow. SKP’s image has also been impacted negatively amidst the view that it is not longer a non-profit but a profiteering firm that supports actions against the rights of individuals.   
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