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Task 1: Key Concept Exercise
Introduction
Over the years, ports have been one of the greatest hubs of financial, cultural and commercial exchange (Mangan et al., 2012 p. 28). They have been the points where goods required by a city or a country or goods in a country passes. Therefore, ports facilitate both outwards and outwards movements of goods in a country or a city. With a growing level of globalization and international trade, the ports have experienced significant challenges congestion being one of the major challenges (Zhang et al., 2003 p. 885). This article analyzes congestion as one of the major challenges in port logistics and discusses the approaches to solving the congestion challenge at ports. 
Congestion at Ports
Congestion in ports involves queuing, delays, extra time of dwell of cargo, ship or voyage and causes inefficiencies in the logistics and supply chain (Mangan et al., 2012 p. 29). The delays among other problems result in extra costs, disruptions in trade, and disruptions in transport and loss of trade. One of the primary objectives of an efficient logistics and supply chain of an organization is minimizing costs as well as the distribution of goods being inputted goods or finished goods at the right time, place and quality. Therefore, congestion at ports hinders attainment of these objectives and renders the logistics system of an organization useless in aligning with the organizational goals and objectives of cost minimization and conveniences in the delivery of goods (Nam and Song, 2011 p. 271). 
Congestions at ports are of different types and are caused by various factors. For instance, the categories of port congestion can be categorized as ship work congestion, ship berth congestion, vehicle work congestion, cargo stack congestion, vehicle gate congestion, and ship entry or exit route congestion among others (Zhang et al., 2003 p. 885). Each type of congestion is caused by a specific cause. For instance, the ship berth congestion is mainly brought by waiting for ships at the port entry while waiting for the others already in the port to be cleared. Other factors that result in congestion at a port include space constraint, vessel size, inefficiencies in operations management, and inefficiencies in policies among other factors (Mangan et al., 2008 p.31). 
Innovative Solutions to Congestion at Ports
Solving Capacity Constraints – although congestion is significantly influenced by increasing trade, the ports space also contributes to congestion (Nam and Song, 2011 p. 271). Therefore, to address the capacity constraints at ports, governments should consider expanding the ports, berth, trucks waiting bay among other areas. This would significantly align a port with the growing international trade and ease congestion at the ports. 
Operations Management – operations management is an essential function in an organization in enhancing its efficiency in various organizational aspects. Congestions at the ports can significantly be minimized through effective operations management such as effective monitoring of trucks, gate appointment system, and extending gate hours among other operations (Nam and Song, 2011 p. 280). Governments are responsible for the organization and running ports in a country. In most cases, government-run institutions are considered to be inefficient due to bureaucracy and red tapes. However, through efficient operations management, the ports authorities can decongest the ports through effective operations management. 
Use of Technology – the advancement in technology is considered to improve efficiencies among organizations significantly and as well as saving them on costs. Therefore, the congestion problem at the ports can be solved through technologies such as RFID, GIS or GPS to track containers and trucks, and ships (LI, 2017 p. 230). The use of technology automates various processes and thus, reduces operational costs and eradicates errors that can be committed by human resources. Besides, the use of technology facilitates effective communication and information necessary which plays an integral role in solving congestion problems (LI, 2017 p. 234). Through the use of technology, the port management becomes in a position to have more visibility of the port and facilitate planning to ease congestion. 
Task 2: Reflection
The increased trade s a result of globalization has significantly overwhelmed activities in various ports (Nam and Song, 2011 p. 277). Ports are faced with overwhelming containers leaving or entering a country or a city and thus, create capacity constraints at ports. I believe the increased traffic movement is one of the major port logistics problems today. The increased traffic is attributable to the increased intercity and international trade whereas the present port cannot cope with the growth. Most governments have failed to increase the port's capacity according to the growth on demand for port services as a result of increased trade and globalization (Mangan et al., 2008 p.31). Therefore, ports face increased traffic movements where trucks and ships queue for a longer period before being attended to and thus, create inefficiencies in the logistics and supply chain among organizations. 
Ports play a crucial role in the economic development of a country, and they are the points where businesses source their efficiencies through supply chain systems and logistics (Mangan et al., 2008 p.35). However, unprecedented growth in trade results to increased traffic that eventually causes congestion at ports. One of the reasons that the increased traffic problem is yet to be solved is the ownership problem. Ports are owned by governments in most cases; government institutions are considered to have lagged in adjusting to the prevailing environment as opposed to private organizations (Mangan et al., 2008 p.32). Therefore, I believe ownership and control have a significant impact on increased traffic congestion at the ports. 
Other reasons that I believe the traffic congestion problem in port logistics has not yet been addressed are the high growth in trade and space constraints (Mangan et al., 2008 p.38). The increased level of trade has resulted in more goods passing through the port, and thus, the port management is overwhelmed by the increased trade which has resulted in traffic congestion in the ports. Besides, space constraint is another reason why nothing has been done to solve the traffic congestion problem. Most of the ports were developed when the level of trade was still low, and thus, the ports occupied less space. However, with the increased level of trade, many ports are faced with capacity constraint particularly on space and thus, results in increased traffic congestion. 
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