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Managing Dynamics
History of Binladin Group
Saudi Binladin Group is a multinational construction conglomerate established in 1931 by the late Mohammed Binladin. The company was initially established as a general contracting company under the reign of King Abdul Saud. As a result, the company’s growth and history intertwined with the kingdom ever since. The development of Saudi Arabia and its activities in the international front also led to the simultaneous growth of the Saudi Binladin Group. The company is currently headquartered in Jeddah, Saudi Arabia and it is the market leader in the construction industry in Saudi Arabia (Saudi Binladin Group, 2018). Since its formation, the company’s operations have expanded tremendously to include constructions and road works as well as diversified activities with numerous offshoots worldwide. Binladin Group’s field of activities ranges from power plants, communication systems, general services, utility systems, waste management, airports, hospitals, and residential complexes. It also has a variety of clients including some of the ministries such as finance, water, and electricity. Furthermore, several subsidiaries which focus on the company’s diversified operations have emerged since its establishment. These include The Port Development Company, Ebela Company, SBG Sukuk Ltd among others.
Since the company is represented in most Saudi cities including Riyadh, Dammam, the company has over 100,000 employees in Saudi Arabia alone. The company has also established its operations in some of the capital cities in the region including Cairo, Amman, Beirut, and Dubai. In Cairo, for instance, the company has over 40,000 employees (Saudi Binladin Group, 2018). This demonstrates the size of the company and the role it plays in Saudi’s economy especially regarding providing employment opportunities. The company’s vision is to meet the expectations of their clients and continually providing diversified services to their customers while its mission is to become a leading maintenance and operation company in Saudi Arabia. Despite the company’s tremendous growth and success over the years, it has become embattled following issues emanating from financial issues. This has had a significant effect on the company’s operations necessitating the need for change.
Problems facing the Saudi Binladin Group Company
Saudi Binladin Group has been facing financial problems over the last couple of years following the low oil prices that have taken a toll on the construction industry. Furthermore, the crane that toppled over on the mosque in Mecca during a storm claiming the lives of 107 people made the situation worse for the company (Kalin, Stephen & Shamseddine, 2018). This crisis was somewhat self-inflicted as investigations by the government revealed that the crane had not been secured well based on the instructions in the manual. As such, the company was temporarily excluded from taking up new state contracts. This increased the financial troubles for the company to the extent that they had to result to laying off thousands of their employees.
Another issue that seems to have taken a toll on the company entails the government’s scrutiny on the company’s officials over corruption allegations. As part of the investigation, most of the Bin Laden family members’ accounts were frozen and banned from traveling abroad (Bhatia, 2018). Those who were not in the country were recalled to the Kingdom. Some of the family members caught up in the anti-corruption campaign were detained. The main reason for the investigations as highlighted by King Salman was that they had put their interests first before the public to illegally accrue money.
While the two issues are completely unrelated, it is clear that these issues emanate from poor management and ineffective policies in the company. These issues have affected the company’s ability to secure new contracts hence taking a toll on it financially. Evidently, this suggests that some changes need to be incorporated in the organization to eradicate these issues that are taking a toll to the company’s performance.
Proposed Changes
Following the investigations of the company’s officials, it is anticipated that the government is likely to take over the company’s operations. In such a case, restructuring of the company would be necessary. Corporate restructuring entails making changes in the company’s composition to make it profitable (Harrison & Bluestone, 2009). In most cases, the restructuring involves the positions in the organization. In this case, Saudi Binladin is in dire need of management restructuring since most of the family members hold the senior managerial positions. While it may have worked in favor of the company for sometimes, recent reports indicate otherwise. The management team is partly to blame for Saudi Binladin’s current demise hence necessitating the need to replace the current managerial positions.  Reports suggest that since the government has taken a 35 % stake of the company, they are likely to appoint the new committee as well as people who will be involved in the senior roles in the organization (Arnold, Rashad & Paul, 2018). This will help eradicate the corruption issues associated with the company.
Restructuring the company is expected to bring about positive change in the company. For starters, corruption will significantly reduce, and financial troubles will be a thing in the past. Therefore, Binladin Construction Company will once again reclaim its position in the market. The massive layoffs are also anticipated to decline since having a new management team means that the company’s operations will be effective enhancing a better financial position in the industry hence being able to afford to pay and sustain their employees. However, for this to be even possible, effective implementation is essential.
Implementation Plan
Having an implementation plan in place makes the change process easy. It also becomes easier for the employees to transition from the old ways of doing things to the new ways. In this case, the first and most crucial step would be communicating to the employees in the organization about the restructuring that is to take place, the reasons behind it and the effect it may have on the company’s operations moving forward. The company should prioritize passing the information to the employees before informing the press and media. As a result, this would help reduce rumors and gossip within the organization (Bevington &Samson, 2012). It also helps eliminate any tension or resistance that the employees may have towards the company. The next step would be to identify the employees’ skills and those that will be relevant to the new structure. This is a step that is quite challenging as some employees may be relieved off their duties if their skill set does not align with the new structure. After identifying the employees required moving forward, training is another crucial step as they need to understand the new structure including their respective reporting lines as well as their new roles. Also, identifying the barriers that may hinder effective change implementation is vital for the change management team to formulate contingency plans that will deal with the issues associated with the restructuring process effectively. The final step would be to review and reflect on the plan to ensure that the restructuring process will be effective. However, for this to work, financial resources are necessary as crucial steps such as training require programs and trainers to take the employees through the process.
Measurement and Control Mechanisms and Contingency plans
The key to change management is improving situations such as performance in the organization. Thus, in this case, it is equally important to identify whether the change management process is effective and whether the organization achieves its end goal. Since massive layoffs and cases of corruption seem to be the primary issue in the company, they will be our measurement mechanisms in the sense that reduced layoffs and improved financial performance in the organization would indicate that the change management process is effective. The changes may not be observed immediately as anticipated since it is a gradual process. However, after some time changes such as increased profitability levels, reduced rates of turnover and the company reclaiming its position in the industry are observed illustrating that the change has been implemented effectively.
For organizations, ensuring that the targeted change is achieved requires an organization to have a contingency plan to minimize any risk that they might encounter when implementing change in the organization (Childs & Dietrich, 2003). To this effect, some of the contingency plans would include having adequate resources especially to cater for training to ensure that the employees are ready for the change in the organization. Also, there would also be another action plan in place formulated in case the first implementation plan does not achieve the change objectives that the company has set. Change is also associated with a lot of resistance. Thus, the contingency plans would enable the company to effectively deal with this issue and ensure that every employee is on board with the process.
Conclusion
The process of change in Saudi Binladin Company is an indication of how change management is a challenging and daunting process. The analysis has altered my perspective of change as being a negative process that mostly affects employees. In particular, the analysis has allowed me to know that change does well for the company if implemented in the right way and when employees are involved in the entire process. It is also quite an inevitable process because of the dynamism of the business environment.
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