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Task 1: Approaches to Reducing the Environmental Footprint of Logistics
The logistics system is considered to have an adverse impact on the environment through carbon emissions into the atmosphere particularly by trucks and other vehicles involved in transportation (Goodward and Kelly, 2010 p. 1). The increased awareness on the need to conserve the environment and the sustainability needs in business operations has necessitated organization into practice environmental friendly activities such as green logistics (United Nations, 2014). Various approaches are used in reducing the impact of logistics on environment degradation including route or location optimization and planning to reduce the distance covered by the vehicles, use or renewable energy in warehouses and distribution centers, sourcing of products from suppliers within a shorter geographical location among other factors (Mangan et al., 2012 p. 330). 
Route Planning and Optimization – the use of vehicles in transporting goods from one place to another have an impact on the carbon emitted in the atmosphere (Pazirandeh and Jafari, 2013 p. 890). When an organization logistics system involves the distribution of goods in various destinations, route planning and optimization is required to cut the degree of carbon emission in the atmosphere. Therefore, organizations simulate to establish the shortest distance possible to transport goods from one destination to another (United Nations, 2014). Through the determination of the shortest distance, organizations reduce the carbon emission into the atmosphere and thus, embrace green logistics approach (Goodward and Kelly, 2010 p. 1). 
Location Planning and Optimization- planning on a central location for an organization that deals with transportation of goods in various destinations are an important approach in cutting carbon emission in the atmosphere (Pazirandeh and Jafari, 2013 p. 892). Having a central location on warehouses or distribution centers reduces the distance covered by vehicles in supplying goods in various destinations and consequently reduces harmful gas emission through shorter transportation distance. 
Sourcing Goods from Geographically near Suppliers – it is prudent to source goods from closer suppliers if they align with the organization’s sourcing practices (United Nations, 2014). By doing so, the logistics system of an organization reduces the adverse effect on the environment by covering shorter distances. 
Task 2: Socially Responsible Logistics Initiatives
Customers and other organizational stakeholders are becoming increasingly interested in the environmental benefits of the products that an organization deals in (Pazirandeh and Jafari, 2013 p. 895). Socially responsible logistics initiatives are aimed at having responsibility and accountability among firms on their logistics system. A corporate’s social responsibility has therefore been embraced with an objective of developing sustainable solutions in every aspect of a company including logistics initiatives (Mangan et al., 2012 p. 336). Socially responsible logistics initiatives include transparency, humanity to employees, and environmental protection among others.  
Transparency – disclosure of relevant information concerning a company’s logistics system on environmental footprint is an important sign of being responsible (Pazirandeh and Jafari, 2013 p. 894). Disclosure on a company’s social responsibility has become of significant importance in creating awareness to the public on an organization’s commitment towards conserving the environment. Companies should report on their environmental footprint of logistics alongside other disclosures to the public and to earn trust among the logistics stakeholders. 
Humanity to Employees – the transportation activities accounts for a major component I supply in logistics. Besides, the transportation, loading and offloading goods involve human resources. Therefore, it is socially responsible to consider their plight on issues such as conducive working environment, their safety, remuneration among other factors. 
A Consideration on the Environmental Impact of Logistics – an organization also demonstrates being socially responsible by considering the impact of their operations to the environment including the logistics initiatives (Pazirandeh and Jafari, 2013 p. 892). As mentioned, the organization should consider logistics activities that environmental friendly such as route and location optimization and planning to reduce the distance covered by vehicles in transporting goods from location to another. Besides, sourcing goods from the community do not only reflect an organization’s commitment to being socially responsible but also reduces the carbon emissions by transporting vehicles through a reduced distance on transportation. 
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