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Task 1: Contemporary Logistics Approaches
The changing business environment has necessitated adoption of new logistics approaches to align with the consumer demand trends, to cope with the outsourcing pressure, and to align competitively in an industry or a market (Sakchutchawan, 2011 p. 20). Through the adoption of contemporary logistics approaches such as the use of information technology and innovations in logistics, businesses have a competitive advantage through reduced costs and enhanced efficiencies and facilitate attaining customers’ satisfaction (Sakchutchawan, 2011 p. 19). 
Use of Information Technology in Logistics – the advancement in technology has provided solutions in various business aspects including the logistics function (Sakchutchawan, 2011 p. 21). Information plays a crucial role in logistics and has been enhanced with the use of information technology in the function (Ho, 1995 p. 224). The complexity in logistics is made easier with the use of information technology in contemporary logistics approaches. For instance, the application of information technology enhances the managerial decision process through easier access of information at the right place and at the right time throughout the logistic system (Mangan et al., 2012 p.381). Therefore, through the use of technology an organization has a competitive edge through improved customer services, reduced costs and increased productivity. 
Innovations in Logistics – a logistic process plays a significant role I creating place utility and as well value in time (Sakchutchawan, 2011 p. 20). Therefore, the contemporary approaches in logistics are aimed at maximizing place utility and value of time. Some of the logistics innovations in the contemporary business world include outsourcing and doorstep delivery of goods to the customers. Innovation in logistics through outsourcing logistics process to third parties has become of significant importance among organizations in minimizing the costs and risks associated with shipping goods from one place to another (Mangan et al., 2012 p.381). Secondly, the modern logistics approaches involve doorstep delivery approach in logistics. The changing consumer needs have obligated organizations to transport goods at consumers’ doorstep to align with the consumer needs in the contemporary environment. Through doorstep delivery, consumers derive value from place utility and time. 
Task 2: Logistics and Physical Distribution Insights
Logistics and physical distribution have evolved over the years in a bid to develop a sustainable solution to the distribution of goods from one place to another (Sakchutchawan, 2011 p. 13). Some of the insights related to logistics and physical distribution of goods include optimization logistics and trucking transportation vehicles. 
Optimization Logistics – the process of physical distribution of goods involves a considerable cost in the overall supply chain management and thus, the need to establish plans that are aimed at minimizing the costs to an organization Álvarez-SanJaime et al., 2013 p. 51). some of the initiatives adopted by the organization in cutting logistics and physical distribution costs include facilities planning, route planning, sequencing and picking and stuffing among other plans (Mangan et al., 2012 p.390). For instance, the route planning enables an organization to utilize shortest routes with an objective of reducing distance covered by transportation vehicles and thus, cut cost on fuel as well as cut the environmental footprints of logistics. Besides, facilities planning such as distribution centers and warehouses enable an organization to optimize on the distance covered between the source and destinations where goods are delivered Álvarez-SanJaime et al., 2013 p. 51).  
Tracking Vehicles – the advancement in technology now enables organizations to track their vehicles unlike in the past. Through tracking, organizations are able to achieve efficiency through optimum sequencing Álvarez-SanJaime et al., 2013 p. 51). Therefore, costly waiting times are avoided and optimum journey parameters are obtained such as arrival times, vehicle speeds and routes in physical distribution of goods from the source to the desired destination (Mangan et al., 2012 p.383). Trucking the transportation vehicles also enables an organization to identify errors in the route taken by trucks alarming the managers when a wrong route is taken and thus, facilitates optimal use of fuel that translates to cutting logistic costs and enhancing the efficiency in the delivery of goods at the right ace and at the right time. 
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