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Company Overview – Saudi Cable Company (SCC)
SCC is one of the largest companies in Saudi Arabia that deals with energy cable and telecommunication systems. The company operates in both the local market and the Middle East. Incorporated in the year 1975, SCC has been among the top manufacturers of power, grounding, and sociality cables ("Saudi Cable Company", 2018).
SCC’s Vision
SCC’s vision statement is; 
“To be a world-class provider of total energy and telecommunications system solution” ("Vision & Mission – Saudi Cable Company", 2018)
The vision statement is aimed at describing the image of an organization in the future of what it aspires to be (Özdem, 2011). It is an inspirational statement that gives a company a target to be achieved, and the company’s management and employees work towards making them. Various studies have established the characteristics of an ideal vision statement and have cited factors such as clarity, creativity, inspirational, consistent, and realistic to define a perfect vision statement (Burke, 2011).
The inspirational characteristic of a vision statement indicates a challenge that inspires the management and the employees to find the solution to the problem. SCC’s vision statement suggests the inspirational characteristic by stating that the company aspires to be a world-class solution provider of cables and telecommunication systems (Özdem, 2011). This is an inspirational clause in the vision statement that portrays the company’s commitment to becoming a world leader in solving the cables and telecommunications challenges. 
The SCC’s vision statement indicates creativity by stating that it intends to solve every energy and telecommunication challenge. This suggests that the company’s creativity and innovativeness has a higher possibility of solving power and telecommunication systems challenges through its products and services (Özdem, 2011). The vision statement also possesses the clarity and understandability characteristics. The statement is clear and easily understandable. 
The realistic aspect of the company’s vision statement is also observed. The concept and growth of globalization over the years indicate that the company has the potential to serve the entire global markets in the future showing realistic nature of the vision statement (Özdem, 2011). The vision statement is also consistent given that the present activities of the company are the provision of cables and telecommunication systems in Saudi Arabia and the Middle East. Therefore, the company consistency will be experienced by expanding the provision of the similar products to the rest of the world. 
SCC’s Mission Statement
SCC’s mission statement is; 
“To establish and invest in manufacturing facilities and related services, allowing us to produce high-quality cable technology-and associated materials and products” ("Vision & Mission – Saudi Cable Company", 2017). 
An organization’s mission statement distinguishes a company from others in a market and also states that a company’s reason for being in existence (Özdem, 2011). Various researchers have established the relevance of a mission statement to a business. The benefits include familiarizing the management and employees with the reason of a firm existence, facilitates ranking of the internal and external priorities of an organization, and promotes the criteria of allocating a company’s resources. Besides, these benefits, a mission statement have also a significant influence on the performance of an organization according to Omran, Atrill,  & Pointon (2002).
An ideal mission statement is considered to possess characteristics such as uniqueness, realistic, succinct, current, and memorable according to Dermol (2012). SCC’s mission statement possesses all the attributes of an ideal mission statement. For instance, the statement is easy to understand and memorize because it is short or succinct. Secondly, the statement is current since it states the ongoing operations of the company being the manufacturing of high-quality cables. Thirdly, the statement is realistic given that the company employs technology in developing and designing cables and telecommunication systems among other characteristics. 
SCC’s Strategy
A strategy used by a company et and industry it operates. SCC’s main competitive strategy is product differentiation and cost leadership strategies (Martín, 2018). The differentiation strategy facilitates production of unique and high-quality cables in the market and consequently attracts a significant demand and increases the company’s market share. Cost leadership strategy enhances the company’s profit margin and also facilitates lower pricing of the cables sold by the company ("Saudi Cable Company: The Year 2015 Annual Report", 2015). The company’s size and financial stability enable it to benefit from economies of scale. Therefore, both the differentiation and cost leadership strategy positions the company competitively in the industry. 


Performance Management and Appraisal System
Employee motivation through engagement has proven to impact positively on the productivity of the employees (Martín, 2018). Therefore, employers are obliged to not only focus on employee contribution but also focus on the concern of the company to the employees. Performance management is an essential function in retaining key employees and knowledge to a company (Martín, 2018). Effective performance management identifies the need to reward performance and the establishing the right approach to reward performance. 
SCC identifies values of employees and their impact on the performance of the company. The firm has a transparent and fair appraisal system for employees that rewards employees on the by performance ("Life at SCC – Saudi Cable Company", 2018). Therefore, the company’s appraisal system is based on performance, and thus, employees are motivated to work optimally and expect a reward for their high performance. The company’s managers rate the employees on their performance when appraising them. 
Approach to Addressing Performance Raters’ Bias
Biases when appraising performance creates unfairness to employees and might have negative consequences when the employees perceive the appraisal system as biased (Martín, 2018). Raters’ biases could either be unintentional or intentional.  According to various studies, raters should engage themselves to establish any potential bias before the review process. Recognizing biases among managers and determining the consequences of their decision made would make them question their fairness in the appraisal ratings (Martín, 2018). 

Strategy Alignment with the Human Resources Management
Employees are considered as valuable assets to an organization (Martín, 2018). Therefore, aligning the human resources management to a company’s strategy is of significant importance. SCC uses a scientific approach to evaluating and estimating the operational and functional depth of the firm’s jobs ("Board of Director’s Report for the Year Ended 31 December 2015", 2018). The approach facilitates the company in systemizing salary administration and ensuring compliance with the Saudi Arabia labor laws. The company considers a cost reduction essential and aligns this strategy by selecting and recruiting human resources with competent skills for the optimal productivity of the workers. 
My Opinion on Enhancing the Alignment
The company’s strategies as mentioned in the discussion related to product differentiation and cost leadership. Therefore, in aligning the human resources to the company’s strategies, SCC should consider rewarding performance and train the employees to acquire skills that cut the cost of production of the company’s products and also enhance efficiency in service delivery (Martín, 2018). The training would also facilitate innovation among the human resources and promote products differentiation and development of unique products in the market.
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