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Proposed Topic: 
“The role of effective communication on the performance of the employees: A case study of the University of Toronto.” 
[bookmark: _Toc505636701]Research Concept 
Effective communication is cited by many researchers as crucial on the performance of an organization. The problem that leads to the study is pegged on the delays and disputes on the access of information that would enhance the performance of the University staff. The study is intended to include both primary and secondary data. The research is designed to obtain information from both the academic and non-academic staff, and therefore, the population of the survey will involve these two categories. The study, therefore, is aimed at establishing whether effective communication has an impact on the job satisfaction, staff happiness, and attitude.
Effective communication at levels of an organization does not only improve employee relations but also promotes the performance of the organization. Having a positive attitude and being happy at the workplace has been attributed to the bi-directional communication within an organization at levels. Employees are motivated by being involved in the process of decision making, and communication plays an integral role in the process. However, lack of bi-directional communication hinders the relationship between the top management of an organization and employees and consequently hurts its performance. 
[bookmark: _Toc505636702]Methodology 
[bookmark: _Toc505636703]The Research Design 
This study will employ descriptive survey method which I find appropriate in collecting information concerning the role of effective communication in the performance of the employees in an organization. According to Onyie (1997), a descriptive survey involves a systematic description of events accurately and factually. 
[bookmark: _Toc505636704]Area of Study 
The area under study is the University of Toronto located in Canada. 
[bookmark: _Toc505636705]Sample Size and Sampling Techniques 
The significance of a sample is to obtain a scaled-down model. This is intended to generalize the distribution, attributes, and inter-relationships that are observed from a sample. The study will entail a more significant population to establish explicit attributes, inter-relationship, and distribution. 
[bookmark: _Toc505636706]Research Instrument 
The study is intended to use well-structured questionnaire. The questionnaire will comprise two sections where the first section will entail information on the social-demographic profile of the respondents including marital status, sex, and age among other factors. The second part will involve questions that require perception and interpretation of the respondents concerning the role of effective communication on staff performance. 
[bookmark: _Toc505636707]Data Analysis Method 
The research is intended to apply inferential and descriptive statistics in analyzing data. The research will involve percentage and frequency table to capture the descriptive statistics. On the other hand, the chi-square will be appropriate in analyzing inferential statistics. 
[bookmark: _Toc505636708]Publications Summaries 
[bookmark: _Toc505636709]Academic Publication 
Husain, Z. (2013). Effective communication brings successful organizational change. 
[bookmark: _Toc505636710]Summary 
Husain (2013) discussed the importance of effective communication when effecting changes in an organization. The article employs review of literature in establishing the impact of effective communication during an organizational change. The author also determines the communication needs and objectives in every stage of the process of change. Further, benefits and motives of communication in an organizational setting are also discussed. 
According to Husain (2013), changes initiatives in organization suffer a dismal fate, and most of the efforts fail. One third to two-thirds of change initiatives within organizations fail. The failure of change initiatives is attributable to poor communication that results to resistance to change or rumors that magnifies the negative aspects associated to change and losing focus on the benefits that would accrue upon execution of such changes. 
The concept of organizational changes and communication process in an organization are related according to studies. Further, communication is cited to have a positive correlation to various organizational factors including job satisfaction, performance, commitment, citizenship behaviors among other factors. Besides effective communication reduce resistance during organizational changes. However, poor communication results in absenteeism among employees, low trust, severance intention, job dissatisfaction among other factors.  
Organizational Communication 
According to Kreps (1990), organizational communication involves the process of obtaining valuable information concerning an organization as well as the changes within an organization. De Ridder (2003) defined corporate communication as a process of conveying information from organization to employees as well as through the employees. Further, communication constructs community in an organization. 
Meaningful communication should be intended to educate, inform and motivate workers at each level (Barrett, 2002). The most cause of organizational changes failure is attributable to resistance, and thus, employees require to be adequately informing, educating and motivating through effective communication. 
Husain (2013) describes the relevant communication needs in every stage of organizational change. The steps discussed include the unfreezing, move, and refreezing stages.  The unfreezing stage should be characterized by communication that focuses on reducing initial resistance. Thus, communication should be focused on addressing variances that exists between the actual outcomes of the existing state of an organization and the desired outcomes upon incorporating changes. 
The move stage communication strategy should address the more specific issues relating to an organization including new roles and responsibilities among others. Communication plays a significant role in this stage and communication should also dismiss misinformation and rumors. Communication should focus on answering employees’ questions concerning relationship roles, rewards, efficiency and control in the last stage of organizational changes. 
The author concludes that communication has a significant role in the success organizational changes execution. Effective communication is essential in winning the employee's trust and making them understand what the organization expects from them and what they should expect from the changes. 
[bookmark: _Toc505636711]Professional Publication
Femi, A. (2014). The Impact of Communication on Workers’ Performance in Selected Organisations in Lagos State, Nigeria 
[bookmark: _Toc505636712]Summary 
Femi (2014) carried a study in a sample of organizations in Lagos, Nigeria on the role of communication in employees’ performance. The researcher used a population of 120 respondents through questionnaires in establishing the relationship between the employees’ performance and communication. 
The review of literature indicates communication is vital in motivating employees and transforming their minds. The gap between an organization and individual(s) is bridged by effective communication. Communication refers to exchange of emotions, ideas, and opinions through verbal, non-verbal, or symbols (Ince & Gul, 2001)
The review of literature and data analysis indicated that there is a positive relationship between effective communication and the employees’ productivity, performance, and commitment. Thus, effective communication does not only impact on employees’ performance positively but also enhance their commitment to their jobs. Communication also improves mutual understanding between the employees and the organization and reduces the confusion in their responsibilities and what an organization expects from them. 
The author also recommends the importance of frequent communication between the employees and an organization to enhance their productivity and commitment.
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