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Decision making within organizations is an essential component of coming up with the appropriate courses of actions. Managers and leaders within the organizations thus have a responsibility for ensuring that they make intelligent decisions through stratified techniques that not only improve the institution's position but also advances its agenda towards its strategic goal and vision (Kahraman & Yanık, 2015). Across organizations, individuals at the top management have a role in ensuring that the decisions increase the organization’s productivity through building consensus on how best to handle tasks within the departments. Although there are many decision-making techniques available for use by managers and leaders, it is important for the decision makers to ensure that they explore the best technique that would improve performance across all the sectors (Mardani et al., 2015).
In decision making, a variety of techniques exist for assisting individuals to come up with the right decisions. However, there are some steps that a person has to follow to increase their chances of coming up with the right choices. For instance, it is essential to understand the issue as a way of developing the suitable action plan for the particular problem. Additionally, assembling the right resources for improving the decision-making process would go along in increasing the potential for coming up with the best alternative (Kahraman & Yanık, 2015). Since some other options exist, choosing the best decision-making technique that would give the best result when applied would enhance efficiency in the time taken for the decision-making process. Within my organization, service quality and financial returns based on the most efficient renewable energy source has been an issue of concern. There has been a decline in the service provision to customers arising from the failure of the departments to incorporate the appropriate, desirable measures resulting in the decrease in the financial gains of the institution. The two decision-making techniques which would be critical to enhancing operations would be the decision tree and the Paired Comparison Analysis.
First, the decision tree as a support tool provides a visual analysis either through the tables or graphs while also highlighting their impacts (Farid et al., 2014). The decision trees offer a representation of the possible algorithms in a particular option while also ensuring that they explicitly highlight the benefits and demerits of each of the possibilities a manager can choose. Within the decision tree, there are three main components which include; the decision nodes, the chance points and the end nodes (Farid et al., 2014). The decision points are expressed in squares that provide the particular option while the chance nodes are represented in circles that give the rationale for each of the alternatives. Elsewhere, the end nodes highlight the specific justification for either choosing or leaving out a particular option ensuring that the decision maker is fully informed of the possible consequences and implications of their preferred alternative (Farid et al., 2014).
Additionally, the decision tree analysis technique provides a means through which an individual can challenge the decision or options through probing the impacts of the outcome (Farid et al., 2014). As such, a person has the potential to lay down all the alternatives available while exhausting the results. Through the decision tree, it is also possible to understand the uncertainties surrounding a particular measure (Farid et al., 2014). As such, in a situation where a company has to consider appropriate investment options despite resource constraints, the decision tree analysis tool would be the best for probing the best investment path. Further, there is a potential to calculate the value of the decision points and nodes within the tree diagram (Farid et al., 2014). Through the probabilistic computation of the costs, the decision node with the highest value would be the best for the actual decision.
On the other hand, the Paired Comparison Analysis is another essential decision-making technique that allows for an individual to weigh up the available alternatives against each other as a way of coming up with the best option for a particular situation (Kou et al., 2016). By providing the decision maker with the critical solutions to solve, the tool ensures that the best options are selected for the situation makes it easy to choose the most efficient decision to apply in a problem. Additionally, the paired comparison analysis enhances decision making by setting priorities in circumstances where there are inconsistent requirements for various resources. The paired comparison analysis tool also assists in instances where an individual lacks the objective data useful for the decision-making process (Kou et al., 2016). For example, an individual may decide to make a comparison on the qualifications and experiences of individuals as a way of ensuring that the right and qualified individuals are selected for the particular job situations.
In using the paired comparison analysis tool, an individual made a record of all the choices available and required for the comparison (Kou et al., 2016). Each of the options is allotted a letter by noting them on a particular box. In a block format, each of the alternatives is compared against itself and against other options to determine the level of relevance and importance within the process. The next step involves providing a score for each of the options based on relative importance. From each option, an individual has the opportunity to make the decision they wish by picking the option that has the highest score provided in the comparison box (Mardani et al., 2015). As such, the paired comparison analysis offers leverage for deciding situations where there are no clear priorities and in circumstances where options are entirely different.
In selecting between the two decision-making techniques, the paired comparison analysis would be the most appropriate for enhancing the needs of the company. First, the comparison of the decisions provides clarity in coming up with the best-desired options for advancing the institution's goals. Second, the technique can be utilized in a situation where an organization lacks objective data to base its arguments thereby providing the rationale for using the methodology. Additionally, it assists in making an objective evaluation of the options resulting in the selection of the best-suited option. As such, it is suited for most of the decision making processes.
In my organization, utilizing the decision-making tree will be essential in understanding the level of service delivery in the team. Despite the measures advanced by the agency to come up with the best strategy for improving service delivery, there is a decrease in the level of consumer satisfaction. As such, the decision tree will be used in assessing the effectiveness of each option. On the other hand, the paired comparison analysis will assist in evaluating the best option for selecting the best renewable source of energy to drive the manufacturing process within the company (Kumar et al., 2017). As such, the paired comparison analysis would provide an insight on the rationale for assessing the various sources of obtaining sustainable and renewable energy without straining the organization’s financial resources (Kumar et al., 2017).
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