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The leadership style individual posses significantly impact on employee performance and the progress within a corporation. For the success of an organization, leaders and managers need to explore the best management and leadership styles that would best suit the specific conditions (Iqbal et al., 2015). From the interview, I learnt a variety of personal and leadership attributes that can assist individuals to achieve their desired goals while working for their organization. While interviewing John Doe the store's director at Wegmans Food Markets, I endeavored to inquire about his managerial skills at the helm of one of the largest corporations and how he has managed to remain focused on working closely with the employees. Over time, John has exhibited democratic, participative and coaching skills throughout his top management position at the institution. Additionally, I have discovered that that as a leader, it is essential to bring together individuals and employees within an institution as a way of enhancing common issues through group work (Deming, 2017).

Elsewhere, I have also realized that it is essential for a leader to exercise patient, understanding, and competency. Although Mr. John has often been strict while handling issues and dealing with employees within the institution, it is evident throughout his activities that he often enhances the wellbeing and welfare of the employees. Through his exemplary performance throughout the organization, Mr. John has often earned high appreciation from both the employees and other stakeholders for his commitment towards improving their welfare. His team spirit, approachable character together with the visionary skills he possesses has often seen him become among the top leaders across the United States. Throughout the interview, I learnt that it is important to exercise patience and enhance problem solving and communication skills as a way of articulating an organization’s agenda.

The information I acquired from the interview will assist in improving my leadership experience in my future career in many ways. First, since leadership is the source of motivation for employees and stakeholders, I would endeavor to enhance a democratic style of leadership. According to Kaur (2015), democratic leadership endeavors to include the views and issues of concern raised within the organization as a way of pushing the institution's goals and objectives. Second, communication skills are vital for a successful career path for leaders and managers (Iqbal et al., 2015). As such, I would apply the communication and analytical skills I learnt from Mr. John in providing clarity, increasing productivity and also increasing the chances of success rate while in the organization.

On the other hand, I would also employ a participative leadership model as a way of encouraging a sense of responsibility among the employees (Kaur, 2015). The interview has opened up my understanding of the need to adopt the delegation model of leadership in enhancing team spirit in my future endeavors. Moreover, I would also promote teamwork as a way of ensuring that employees attach to the standards of the corporation while also increasing their cultural awareness. As such, I would emulate the leadership traits I learnt from the interview in guaranteeing my success in the future leadership roles I would face across many institutions. Social skills are essential to the labor market that needs adoption by corporations in a bid to retain customers and attract prospective clients (Deming, 2017). Therefore, I would enhance social skills in ensuring that I associate with the employees professionally while also becoming strict on the need to implement the company’s policies.

References

Deming, D. J. (2017). The Growing Importance of Social Skills in the Labor Market*. The Quarterly Journal of Economics, 132(4), 1593-1640. DOI: 10.1093/qje/qjx022

Iqbal, N., Anwar, S., & Haider, N. (2015). Effect of leadership style on employee performance. Arabian Journal of Business and Management Review, 5(5), 146-150. DOI: 10.4172/2223-5833.1000146

Kaur, R. (2015). Leadership Skills & Styles: Enabling Factor for Making an Organization Successful. International Journal of Business Management, 2(1), 2349-3402.

