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Performance reviews are often carried out in organizations to determine the extent of business performance and employee development. The performance reviews can positively impact on employees in a variety of ways. First, the performance reviews provide an opportunity to employees to review their expectations and their accomplishment towards the organization’s goals (Dusterhoff et al., 2013). Second, performance reviews also provide a means through which employees can provide feedback regarding their experience while undertaking various institutional tasks (Dusterhoff et al., 2013). Elsewhere, the analysis is essential for improving business operations as employees feel tasked towards ensuring that they progress the organization's objectives. The employees also have an opportunity for advancement through training as they have the platform to discuss the areas of needs thereby increasing the employee retention capacity within their institutions.

Nevertheless, performance reviews can have negative impacts on the overall performance of employees and business operations. In many situations, employees feel subjected towards particular work standards despite the challenges they may experience while undertaking their activities (Budworth et al., 2014). Additionally, the supervisors and employers may fail to appreciate the feedback they receive from their employees increasing the potential for employee turnover within the corporation (Budworth et al., 2014). As such, employees may feel detached from the business operations thereby reducing their motivation due to institutionalized compulsion to undertake the activities of the organization.

Within my organization, the administration fosters the management by objective performance review system. The management by objective system often requires the participation of the employer and the employees on how to achieve specific set goals while also understanding the means of attaining the objectives. Through the management by objective performance system, I had the opportunity to enhance practical planning skills and increasing my capacity to articulate clear goals. As such, I learnt how to manage my time while raising my level of result orientation.
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