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In many institutions, problem-solving poses a major challenge due to the nature of the issues involved and inadequate capacity to handle the issues. An organization’s management has a responsibility of ensuring that they put in place mechanisms to handle the problems arising from the basic operations. Basic and complex problems within organizations both have common similarities. First, both arise from the operations within the corporation and therefore require appropriate solutions to avoid their negative impacts on the business operations (Haas et al., 2015). Again, both problems need thoughtful insight into how they arose in finding lasting solutions. Additionally, both elements of problem-solving in basic and complex issues require experience in effectively handling the issues that arise from the organization.


Elsewhere, the fundamental and complex problems differ in many ways. First, basic issues only arise from single components that only require single-faceted approaches. On the other hand, compound matters comprise of several interlinked modules and parts that need the understanding of each element to enhance proper decision making (Serrat, 2017). Second, while basic problems require no particular expertise in resolving the issues, complex issues need an individual to possess high levels of knowledge and training in various areas as a way of increasing their chances of success (Haas et al., 2015).

Moreover, basic problems often take a short time to determine and come up with appropriate solutions. In contrast, complex issues require the integration of various elements of the decision making to ascertain the specific requirements which need more time to handle (Serrat, 2017). Within my organization, complex problems are common due to the activities it engages in the business market. The organization enhances advancements in human resource practices and building of innovative models for increasing productivity within the organization which requires the integration and understanding of the various issues impacting on employee productivity.
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