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Walmart’s Critical Success Factors
Walmart is one of the largest retail and wholesale firms with establishments in almost every part of the world. The firm operates in a highly competitive retail sector("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). However, the company has critical success factors that have made its operations profitable in the industry. The critical success factors of Walmart lies with the provision of seamless shopping experience to the customers, cost leadership, lower prices, and many stores globally. Critical success factors play a crucial role in differentiating an organization from the competitors and ensuring a considerable market share (Hinfelaar, 2004). A company positions itself competitively in an industry it operates and operates profitably and creates value to the shareholders while giving the customers an excellent customer experience (Jimisiah, Nur, Khairul, Sallaudin & Mansor, 2016). 
Seamless Shopping Experience
One of the key critical success factors of Walmart lies with its provision of an excellent shopping experience. The company focuses providing customers with an excellent journey when dealing with them right from the idea of making a purchase decision to the final delivery and use of the products ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). The company makes the shopping convenient to every type of customers including the busy customers. The company provides the customers with both time and cost conveniences to achieve an optimal result from this strategy,. Customers can obtain their products conveniently through their mobile device, pickup, and delivery or from stores located in many geographical locations ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). The company’s supply chain system is efficient in sourcing products and delivering them to the customers’ convenience. Therefore, customers find sourcing their products from Walmart as time saving and quick. 
Cost Leadership Strategy
Walmart reduces its cost significantly which is reflected in the lower prices charged on products sold by the company. The cost reduction strategy of the company falls in various areas including supply chain, sourcing, and operational efficiencies ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). Further, the company has improved its logistics and increased its vertical integration as cost reduction strategy. The cost reduction strategy has significantly contributed to low prices on the products. Lower prices attract a significant number of consumers and the demand for the products sold by the company is relatively higher than the competitors in the retail and wholesale markets (Hinfelaar, 2004). In fact, Walmart serves more than 260 million customers in a given week indicating the effectiveness of price leadership strategy implemented by the company ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). 
Many Establishments
Accessibility of a company’ products impacts significantly on demand (Jimisiah, Nur, Khairul, Sallaudin & Mansor, 2016). Walmart operates 11,695 stores in 28 countries and operates e-commerce in 11 countries ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). Customers can access the products from the Walmart’s physical establishments and online sources. The physical location of business also plays a significant role in enhancing accessibility. Walmart establishments in various geographical regions make the company’s convenient and provide easier access of the products. 
Maintaining Competitive Advantage
Sustainability of success ensures the survival of a business in the industry it operates (Jimisiah, Nur, Khairul, Sallaudin & Mansor, 2016). As mentioned earlier, the retail sector is highly competitive, and Walmart should continue expanding accessibility of the products to more customers by establishing more stores in other regions. 
Most Walmart's outlets are operated by associates ("Walmart Investor Relations - Investors - Financial Information - Annual Reports & Proxies", 2017). Therefore, Walmart control over their operations is limited. However, Walmart can implement training programs to educate the associates on the values that the company holds and developing skills required in the current retail environment. This will ensure that the company’s vision of providing excellent services to the customers is sustained.
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