Comment 1
Companies utilize the pay for performance in linking employee productivity to their compensation. In many cases, it has increased employee motivation towards their organization’s goals. However, there must be an appropriate system to enhance effective identification of employee effort for the rewards. Elsewhere, the 360-degree performance technique enhances information gathering and employee rating for an enhanced productivity through an annual review of employee activities. As such, it is important in institutions only for development purposes.

Comment 2

Companies should remain committed to improving the morale of employees as a way of boosting their service delivery efforts and increasing the business prospects. Additionally, since employees are at the core of business success, it is vital for the management to value their efforts through open communication and satisfactory rewards. Through the 360-degree performance review employees have a chance for self reflection and identify their areas of needs.
Comment 3

Business enterprises face both basic and complex problems in their operations. In solving both problems, there is need to adopt an optimistic approach with the appropriate understanding of the underlying issues to enhance decision making. However, expertise and experience are handy in solving complex problems as opposed to basic problems. Also, complex solutions which are common in many organizations require inclusion of formulas and quantitative parameters while the basic problems only require a simple framework to solve.

Comment 4

The basic and complex problems in institutions cause operational challenges. Though simple problems recur on a regular basis, the complex problems can result in the stoppage of business operations and thus require a strategic approach in coming up with their decisions. Nonetheless, the simple problems arise on a regular basis necessitating the attention of the management over time. Besides, the complex problems need higher know-how to handle and come up with their solutions. 
