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The groupthink challenges occur when individuals within a team want to agree with each other to reduce the potential for conflicts within the decision-making team. As such, members often want to reach an agreement without the critical evaluation of specific situations and alternatives (Farneti & Dishma, 2016). Some challenges arise from signs of groupthink in a team. First, there is a potential to overlook certain critical aspects that may impede the decision-making process as members want to maintain agreement (Katopol, 2015). Second, there is the possibility of failing to examine the various objectives in the decision-making process as members only want to assert their support for each other. Third, the groupthink signs may result in a poor evaluation of the risks attached to each option provided by the group members (Katopol, 2015). Additionally, the insufficient information searches may arise resulting in biases consequently affecting the decision-making process.


Various strategies may be utilized to eliminate its existence. First, it is essential to promote open discussion while also institution norms within the group to encourage contribution and positive criticism (Farneti & Dishma, 2016). Second, assigning various evaluation criteria and encouraging members to come up with the best decisions would increase the value of having meetings with team members (Farneti & Dishma, 2016). Further, creating a structured decision process would help prevent the aspect of conformity from various group members. As such, the group members would have to ensure that they attach their alternatives to a particular module for enhancing collaboration within the corporation (Schippers et al., 2014). Also, it would also be necessary to bring in an outside expert whose motivation would be to promote decision making rather than conform. In my experience with groupthink, it was challenging to come up with a decision regarding sales as each member felt that every decision was right as a means of encouraging the choices of others. Thus, it was complicated to come up with solutions that hindering the organization's progress.
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