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TOPIC 3

1. Discuss how the Internet and culture interact. Which most affects the other and how? Give some examples.

The Internet and culture interact in many ways. First, the web plays a significant role in the advancement of technologies across the world
. Several cultures have access to the Internet which affects their associations, economies, and status of individuals within the society. For example, many business persons can run their businesses through the online platforms enhanced by the internet thereby reaching out to broader markets. Additionally, individuals receive their education from institutions of higher learning while others can send and receive messages and communicate with friends’ located far away
. The internet dramatically impacts on cultures. For instance, many individuals are embracing diverse cultures learnt through the internet in their daily lifestyles.

Word Count: 137

2.
Discuss the types of operational conflicts that could occur in an international context because of differences in attitudes towards time, change, material factors, and individualism. Give examples relative to specific countries.

First, time is an essential aspect of the international context. In many nations, punctuality is viewed as a component of good character. In some countries, being late would not be regarded as a significant issue. For instance in North America, time is an essential component and valued while in Latin America, time is not a significant issue among people
.
Second, change is an integral aspect of the daily activities and life. While other individuals have the potential to embrace change more easily, others fail to adopt the changes across the society
. For instance, the youth embrace changes faster than the older people.


Elsewhere, countries such as America emphasize high importance on the material and physical goods that act as a status symbol
. Nations like America individuals pursue individual goals and wishes, other countries like China, the system advocates for a spirit of teamwork and collective goals.
Word Count: 185
3. Identify five stereotypes that foreigners typically hold about Australians. Why do you think they might keep these stereotypes? Identify five cultural stereotypes that you hold (about foreign cultures).


Stereotypes arise in individuals as ways of perceptions and thoughts. Some of the stereotypes foreigners hold about Australians include; egoists, punctual and rude
. Additionally, individuals are more relaxed and sensitive to various situations. Foreigners hold the stereotypes about Australians due to the sports they often engage in that express their attitudes towards others. The cultural stereotypes about foreigners include; honesty, trustworthy, loyal, understanding and dedicated
. On the other hand, I believe that the Chinese individuals are usually hard working in their endeavors across the daily societies. The hard work results in their success in coming up with various innovations.
Word Count: 131

TOPIC 4

1. Discuss the role of social media in global business communication.

Social media as part of the internet has enhanced the global business success through effective communication between the business settings and clients who may be located far away from the business setting
. Through the technologies of social networking, businesses could increase their connection and relationship with their clients. Also, the social media has improved marketing research through communicating with prospective customers and customizing their products to suit the needs of the clients
. As such, it helps connect with customers and receive feedback relating to the nature of their products
. 
Word Count: 151

2. What is the relationship between language and culture? How is it that people from the same language may still miscommunicate?

Communication involves passing of information and messages between individuals through words, behavior, and symbols. The receiver has the responsibility of decoding the signal from the sender to act effectively. Language and culture are related in ways that the more distinct a culture and language are, the more the probability of misrepresentation
. Additionally, individuals from the same language may still experience miscommunication in a situation where an individual fails to take note of the more exquisite details of the message
. As such, problems may arise from the failure to comprehensively take note of the details of the news within the particular context.

Word Count: 133
3.  Give some examples of cultural differences in the interpretation of body language. What is the role of such nonverbal communication in business relationships?

Both the body language and nonverbal cues portray various aspects of communication and expression. During a conversation, it is evident that most Americans maintain an eye contact during the discussion as a way of remaining attentive while the British often tend to stay attentive by looking away
. Americans express their honesty by looking directly into one's eye. Elsewhere, Arabs express their feelings through touch and getting closer to the other person while communicating. While Koreans express themselves loudly in emphasizing a point, Americans, speak loudly at times they are angry
. The nonverbal cues can stress the need to improve the business relationships that go along with creating benefits to the businesses
.


Word Count: 159

TOPIC 5

1. Discuss the relative use of nonverbal behaviors, such as silent periods, interruptions, facial gazing, and touching by people from various cultural backgrounds. 

The nonverbal behaviors are fundamental within the communication process as they assert the verbal messages sent between two or more parties
. It is evident that most of the communication is done non-verbally across many settings. It is apparent that across the Russian culture, individuals tend to engage in less physical contact and enhance quiet periods. On the other hand, the German and Latin cultures tend interruption while communicating. Elsewhere, the French are hostiles through their disruption during conversations that involve facial gazes. Indeed, it is evident that most of the cultures view particular nonverbal cues differently from the others
. As such, they tend to portray various nonverbal cues distinctly from others thereby creating different expectations from individuals.
Word Count: 137
2. What are some of the differences in risk tolerance around the world? What is the role of risk propensity in the decision-making process?

Across the world, the risk tolerance degrees and tolerances depend on the culture of individuals. Amongst various cultures, the risk differences depend on their level of uncertainty avoidance. Citizens from Belgium, US, and Canada, are low in risk tolerance compared to the Japanese citizens
. Many Japanese citizens can withstand risks within their societies
.
Additionally, other factors that may impact on the risk tolerance of individuals include; gender, age, one's education level and socioeconomic status
. For example, an individual with low financial background may find it difficult to withstand risk in their environment. It is also apparent that the level of risk propensity can impact on the decision making of individuals. In circumstances where risk-taking is high, individuals have the potential to engage in innovative ideas despite the high levels of uncertainties
.
Word Count: 186

Describe what you would expect in negotiations with Germans and how you would handle that situation.
Germans through their culture appreciate their status and norms as opposed to other societies as they attach their feelings to the material and physical goods. The Germans are usually seen as logic individuals who value time across different settings. As such, in enhancing a negotiation process, it would be essential to ensure that one understands their culture and audacity throughout their conversations
. The Germans also like jokes and are relatively polite in their conversations. As such, building the relationship with the Germans would improve the negotiation process
. Therefore, I would expect to be punctual and enhance professional ethics during the negotiations. 

Word Count: 130

TOPIC 6

1. Discuss the merits of the following entry strategies – exporting, turnkey projects and wholly-owned subsidiaries.

Exporting refers to the process of crossing a nation's border to trade the products in other countries
. Exporting reduces seasonal shortages across nations while also increasing profits for the firms
. Turnkey projects refer to the contract between firms, where one company offers to undertake the production process for the other owing to its available skills and expertise
. 
Elsewhere, the wholly-owned subsidiary (WOS) is a situation where one company entirely owns and controls the operation of another business
. The company is called a parent company and takes over 100 percent operations of the other subsidiary companies. The benefits of WOS include; reduced labor costs, increased profits and overall efficiency in production.
Word Count: 153
2. What opportunities and threats will likely emerge when a firm decides to move from purely domestic operations to global operations?

As companies expand, there are many opportunities and threats that they may experience. An opportunity for a firm that increases its operations would be to customize its products by identifying the market gap that exists within the global market
. Besides, the business can tap the talent within the new markets as a way of ensuring that they get hold of the brilliant ideas in the market
.
However, the threats that exist may include; new tax strains on their resources, the uncertain political environment, failure to take note of the prevailing market conditions and situations
. Moreover, there could also be a disadvantage of diversification that may arise from having to cope with the existing foreign exchange rates
.
Word Count: 148

3. As the Korean population is increasingly able to afford high priced items like cars, this market represents a desirable growth opportunity for Japanese, German, and American car makers. However, the Korean automobile market is dominated by Korean car manufacturers (Hyundai, Ssangyong, and Daewoo). Often, such domination by a domestic manufacturer is blamed on trade barriers, but Korea's tariffs are among the lowest in the world. Why then do most Koreans drive Korean-made cars? What entry strategy would be most appropriate for accessing this culturally-closed market?

It would be essential for a merger with the existing local manufacturers who would provide an advantage of penetrating through the exchange
. The new firms may also endeavor to ensure that they try out direct importation of the automobile cars and determine how the customers would respond in the market. Further, forming the joint ventures would also increase the nature of reaching out to the market within Korea
. Through the joint ventures, the new firm has the potential to improve its shares across the global markets and also increase its sales volume in the market. Furthermore, carrying out appropriate market research would increase the possibility of understanding the taste of the consumers in the Korean markets
.
Word Count: 152
TOPIC 7

3. Why are there an increasing number of mergers with companies in different industries? Give some examples. 
Most companies in different industries tend to merger across the business sector for a variety of reasons. First, the companies could be sharing similar resources thereby deciding to merge their operations to improve efficiency
. Second, combining increases the size of the corporations thus the companies can enhance coordination and increase the size of the market they can control
. As such, most companies tend to engage in mergers to reduce their costs of operations and enjoy the economies of scale
. The alliances thus may act as pivotal points for their success in the competitive markets
. An example of a merger is between Procter and Gamble and the Gillette Company.
Word Count: 157
4. What are the common sources of incompatibility in cross-border alliances? What can be done in order to minimize them?
First, the cultural differences create a distinct leadership style among leaders and the objectives for pursuing a particular course
. The cultural differences may create different governance style and control for the alliances. Additionally, the regulatory expectations and variations within the new country may develop differences thereby exhibiting incompatibility
. In minimizing the challenges, it would be essential to understanding the upfront issues within the host country. In a situation where the problems can be perceived, it would be necessary to implement strategies that would solve the issues before the cross-border alliances
. Examining the needs and cultures of various states before the expansion while also hiring the right person would steer the progress of the new company
. 
Word Count: 150
5. How might the variable of national culture affect strategic implementation? Use the Mittal Steel example to highlight some of these factors.
The national culture of a country affects the various strategic implementation of a firm within the business world. It is evident that the theories of management are not applicable across many nations as they are incompatible with the various national cultures
. Human resource management across multiple institutions and states vary depending on the approaches held by individuals and leadership styles
. The case of Mittal Steel highlights the cultural values of specific ethnic backgrounds that endeavored to maintain the ownership of the family business
. The Mittal Steel Company has expanded into many countries through adapting to the various values and cultures of the nationals as a means of acculturation and growth.
Word Count: 138

TOPIC 8
1. Explain the need for an MNC to “be global and act local.” How can a firm design its organization to enable this?

In the current society, globalization plays a fundamental role in the success of a firm as it increases its market share across the world and corporate community
. However, companies have failed to take advantages of the global market owing to their wrong entry strategies and poor market approach across the world. Indeed, it is essential for the multinational corporations to act locally within their existing market as a way of instilling consumer confidence that would in future go along in enhancing its global aspect
.

Thus, a firm has to ensure that its leadership steers its agenda into the national element thereby allowing it to conquer the local market as a way of solidifying its market base and later getting global
. As such, a company can enhance its action locally through price mechanisms and improve its competitive advantage in the market.
Word Count: 174

2. As an international manager, what would make you suggest restructuring of your firm? What other means of direct and indirect monitoring systems could you suggest?
As an international manager, the need to restructure the firm would arise in a situation where there are operational inefficiencies either in the production unit or the management of human resources
. Additionally, if there are instances of miscommunication resulting in inept responsibilities among the workers, restructuring the firm would be the best option. Elsewhere, changing the nature of the organization to prevent its collapse may necessitate restructuring. During the reorganization process, the direct monitoring system would be best applicable as it promotes contact between the various levels of the management
. The system would improve the communication between the different management structures
.
Word Count: 136

3. What is a transnational organization? Because many large MNCs are moving toward this format, it is likely that you could at some point be working within this structure—how do you feel about that?
A transactional organization refers to a structural situation in which a firm can manage its resources and retaining control of other subsidiary firms across the multinational corporate sector
. As such, the management maintains the power of the various entities located in different countries by employing a strategic approach for its success. The management links the multiple logistics and enhances global competitiveness across the business units located in different nations
. Indeed, I would feel motivated to work in a multinational company that employs a transactional strategy. As such, it would increase my knowledge of dealing with a wide range of human resource capacity.


Word Count: 139
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