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Cost Leadership Strategy
The airline industry has become very competitive in the global market environments. Therefore southwest airline company has to implement business strategies to suit their customers and also at the same time attain high-profit levels to remain competitive. Southwest airline should implement a cost leadership strategy to remain competitive in the industry and the global market (Bitzan & Peoples, 2016). Differentiation is easily copied than cost leadership (Lapersonne, 2013). Therefore. Southwest Airline should implement sustainable cost leadership strategies to realize its vision. 
Therefore, the company should implement the following cost leadership business strategies in achieving its vision of becoming the world’s leader in the airline industry. Cost leadership enables an organization to offer relatively low prices in the market and thus enhance demand for the services and products. 
Low Fixed Cost
Southwest Airlines should introduce a low fixed cost to counter competition in the airline industry. To attain this strategy, it would involve the participation of airlines stakeholders to lower their maintenance cost, reduce their airport charges and lower its lease costs. By doing so, it will increase Southwest airlines investment on airbuses and decrease its overhead costs (Bitzan & Peoples, 2016). Lower maintenance cost will ensure the company generates more revenue and have a significant market share in the industry. 


Use of Secondary Airports
Southwest Airlines should adopt operation strategies in other airports characterized by lower cost rather than secondary airports with high operation costs (Bitzan & Peoples, 2016). Other airports offer lower landing costs, low ground handling costs, more niches for takeoffs and landing. A decrease in operating cost and extra landing and takeoff space, will increase southwest Airlines customer volumes and generate more income for future expansions in the airline industry.
Maximizing Media Coverage
A large number of Southwest Airlines customers use online technology for booking services other than the traditional booking systems (Bitzan & Peoples, 2016). Therefore Southwest Airline should expand its media marketing strategies to gather a large number of customers. Adoption of online booking services will bring about a restructuring of its labor force, reducing the number employees in the traditional booking sector, and hence reduce their operation cost (Pindelski, 2015). The reserved costs will be used to boost Southwest Airlines market and increase the profit margin to the company.
Single Aircraft 
Southwest Airlines should implement a single aircraft business strategy. This will reduce maintenance costs and also the cost incurred on large airbus spare parts (Bitzan & Peoples, 2016). A single aircraft is easier to operate and sustain, hence operation cost are minimized. Also, the purchase terms of single Aircraft are easier to bargain compared to large airbuses. Further, Southwest Airlines incurs high cost on fuel consumption. Thus, the introduction of single aircraft will give significant cost saving strategy on fuel consumption, hence minimizing its operation cost on fuel consumption.
Single Class 
Southwest Airlines should also implement single class services at relatively low prices to their competitors. This will minimize meals served while on flights and even entertainment services. Eradicating these services will reduce costs for maintenance and cleaning services offered by the airline's staff. The single class also minimizes the cost associated with loading and offloading services (Bitzan & Peoples, 2016). The cost incurred for maintenance and cleaning will be utilized in other airline operations.
Conclusion
Therefore doing away with costly flight services; reduction of labour force through maximizing online booking services, use of low costly alternative airports and introduction of single class flight will lead to establishment of a low cost composition that will allow Southwest Airlines to formulate lower flight cost platforms to attract a high number of customers locally and globally, hence increasing its market share in the airline industry and achieving its strategic vision of being a market leader in the industry. .
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