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Question 1: Impressive Characteristics of Southwest Airline
The corporate culture of Southwest Airlines is one of the striking features of the airline.  The airline values employees than their customers. In most cases, organizations values customers and employees are perceived as servants to the customers. However, in Southwest Airlines, employees are the most valuable asset. The firm employs strategies aimed at making the employees satisfied in their jobs. For instance, the company values employees’ contribution in the process of making a decision and encourage free interaction between them and their seniors. When employees are happy and committed to working in an organization, they do not only offer their services optimally but also influence customer’s perception of the organization. The well being of the employees translates to customers’ satisfaction and thus, enhance loyalty to the services offered by the organization. 
Another impressive factor about the airline is evidenced by the CEO becoming an employee of the airline after retiring. The CEO’s decision to remain working with the airline indicates the passion he had in being associated with the airline. This illustrates the effectiveness of the employees working condition which translates to improved customer service delivery. This is a comparative advantage in the airline industry as customers who receive a warm reception from the airline have higher chances of doing repeat business. Further, the company does not lay off its employees. This is quite impressive given the rate of employee layoff observed from other airlines. 
Question 2: Crafting the Company’s Strategy
Southwest deserves grade A which is attributable to its excellent strategy crafting and execution. The company’s strategy on cost leadership in the industry has enabled the airline to offer the most affordable fares in the airline industry. Further, the firm’s perfection in quality service delivery differentiates its services from those of the competitors. The cost leadership strategy enables the company to absorb shocks associated with the economic downturn and continues to operate profitably despite harsh economic conditions that affect the profitability of other airlines (Ritson, 2011). For instance, the U.S airline industry experienced a significant loss between the year 1980 and year 2009. However, Southwest airline operated profitably from one year to another. This is attributable to the company’s efficiency in cost leadership strategy that seeks to minimize operational cost while generating more revenue from reduced prices (Minarik, 2007). Thus, the company has a winning strategy in the execution of its operations in the industry. 
Question 3: Low-Cost/ No Frills Strategy
The low cost/ no frills company’s strategy is focused on making air travel affordable at a minimal cost of operation. Southwest Airlines have a simple fare structure that easily accessible on their web. When customers are not able to catch up with a flight, the lowest fares are not refundable but are applied on the next trip with no charges. On the contrary, competitors such as the U.S Airline charge for flight changes when travelers fail to honor their initial reservations. Another essential aspect that makes the company’s services affordable is the “Bags Fly Free” offer. The airline does not charge the customers for their bags while the competitors charge the customers on bags transport. Southwest Airline also provides fare promotions to fill vacant seats especially when reservations are low. This strategy enables the company to cover costs and avoid losing revenues attributable to empty seats.  The ability of the airline to fill all seats compensates for the low fares charged to travelers. 
The company employs primarily three types of strategies to reduce the cost of operations. Firstly, the company operates a single type of aircraft (Boeing 737). Running a single type of aircraft enables the airline to minimize the size of spare part inventories, simplifies the maintenance training, and improves the speed of maintenance routines. Secondly, the company implemented a point to point route structure as a cost reduction strategy. As opposed to the hub and spoke system used by many competitors, the point to point structure facilitates efficient scheduling of aircrafts. And thirdly, Southwest Airline strives to conduct all value chain activities cost-effectively. For instance, the airline to introduce ticketless travel as a strategy to minimize the cost associated with printing paper tickets. 
Question 4: Elements of Southwest Airline Culture
Southwest airline is a strong culture company due to various factors. For instance, the culture of valuing employees is a strong motivation strategy that makes them own the airline. Their motivation is evidenced by the excellent services they offer travelers. Employees’ empowerment plays a crucial role in their productivity and quality of service they provide (Ganta, 2014). They become passionate about their job, and they happily offer their services happily to customers and influence customers’ loyalty. Southwest airline also has a corporate culture committee that promotes outrageous positive services. Employees happiness is the airline's competitive advantage, and the culture committee is responsible for ensuring the employees are satisfied with their jobs. The committee ensures the company’s core values and culture are upheld by implementing and executing employees’ recognition programs. The departure of Herb Kelleher does not have any adverse effect given the pace that the CEO had set. Further, the corporate culture is promoted by a committee responsible for maintaining the company’s spirit. 
Question 5: Strategy Implementation and Execution of Southwest Airline
Southwest airline deserves an A in the implementation and execution of its strategy. One of the policies that have significantly contributed to the success of the airline is the cost leadership strategy. The strategy has seen the airline reducing the operational cost and enabling the company to offer relatively lower prices in the industry. Price plays a significant role in influencing demand for products or services (Ritson, 2011). Therefore, travelers find the airline cheaper and they prefer the airline’s services to the competitors. A high number of customers results in higher revenue generation and consequently enhances the profitability of the airline. What I disapprove of the airline's operation policies is the “no-layoff policy.” This plan could significantly influence the employees’ behavior negatively since they can’t face a punitive measure of being sacked. 
Question 6: Weaknesses and Problems of Southwest Airline
Despite the airline’s success, it also has some shortcomings. For instance, the company has a weakness in cutting employee and personnel costs. Although the airline is committed to a cost reduction strategy, the firm incurs significantly on the employee and personnel compensation. For instance, in the year 2013, the carrier's pay scales and fringe benefits were 32 percent to 92 percent higher than the competitors in the industry. Therefore, the high cost of employees and personnel reduces the profitability of the company significantly. 
The company has some degree of poor services as evidenced by the number of complaints per 100,000 passengers. For instance, as of May the year 2016, the company had 29,000 customers’ complaints. This is a weakness as it can lead to the reduced demand for the airline services if not addressed appropriately. 
Another weakness of the airline is the high number of involuntarily denied boarding due to oversold flights. For instance, as of May 2016, the number of involuntarily denied boarding was 9,100. This is a weakness to the company as customers expectations are not met and can result in shifting demand to the competitors. 
Question 7: Critical Considerations by the Executives
One of the strategic issues that Gary Kelly and Southwest Airlines executives should consider is the operational scope. Garry Kelly operated domestically while Southwest operates internationally. Thus, the executives should address the functional scope of their operations and the necessary training required to conduct business abroad. An agreement on the type of corporate culture is another strategic issue that the executives should discuss. The AirTran employees should be assimilated to the Southwest corporate culture.  
Question 8: Recommendations
I would recommend the executives of Garry Kelly and Southwest to consider addressing the customers complaints to avoid losing them. Secondly, the executives should continue with the cost leadership strategy since it has proven to be effective and successful. Further, the executives should consider obtaining relevant talent from the labor market to promote the airline’s innovativeness and knowledge base. Further, the executives should consider continuing with the corporate culture that southwest has in keeping employees satisfied in their job as it translates to quality service delivery and repeat business is consequently enhanced.
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