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The Devil’s Den Case Study
Problems Identified by Susan
Susan was employed at a snack bar known as The Devil's Den. During her time with the organization, she realized that there were some difficulties in the organization since the employees were not performing their duties the right way. There were many instances of theft that had been existing for a long time. Additionally, the organization had no one in charge of the night shift employees. Since the company had a contract with College Food Service, the employees of Devils Den took advantage during the night shift. They took food during their shift and distributed it to friends and freebies (Cohen & Johnson, 2018). Since nobody checked the storages and no stock take was conducted, Susan’s colleagues took large amounts of freebies. 
Another problem with the firm was that the store was unlocked at all times. Therefore, anybody had access to the food. This habit became conspicuous to the customers that affected the brand image of the company. The student-managers during the night shift had no strict supervision skills that led to the night shift employees failing in their duties. Since there were no written job descriptions and rules, the workers only waited for their shifts to end. 
Susan also noticed that the employees working during the day had to overwork since those at night absconded their duties. This was very unfair for some of the employees. The manager did not pay attention to the existing problems that were evident during the night shift. Susan also noticed that there was no employee motivation since they had low wages.  For example, only five cents was added to their pay per semester. Motivating employees through rewards and promotions increases productivity ("Chipotle Serves up the American Dream | Mad Money | CNBC," 2015). The management team for the company was poorly structured, and there was much-inexperienced staff. The company had no punishment for unethical behavior and criminal offenses. An employee is caught stealing yet no action is taken against him.
How the Management Team Performs Strategy Execution Processes
The methods used by the management of Devil’s Den in executing strategies are poor since the team lacks experience in management and technical skills. The firm has chosen student managers who work during odd hours without complaints of income or workload. Additionally, they lack competency since they fail to communicate with their employees.  There is no training of the job requirement. The organizational culture in the company is not good because the employees are allowing their friends to take food without paying and training new employees to do the same (Cohen & Johnson, 2018). The management has not established any control system, especially for the inventories. Food and money are being stolen yet the managers are doing nothing about it. Additionally, he is not closing the storage even though he is aware of that the employees are taking food. Also, there are no controls in tracking the level of sales by the employees since the management is not able to trace the loss of money during different shifts.
 The company lacks policies which are contributing to its mismanagement. They caught one of the employees stealing cash from the register and just slapped him on the wrist (Cohen & Johnson, 2018). This shows that there are no procedures for punishing or rewarding the employees. The only thing close to rewards in the company is offering an employee a free meal which is currently being taken advantage of by the employees. The hardworking employees become demotivated since the wages and rewards are very low. An employee was caught stealing money from the cash drawer yet no punishment was accorded to him. Instead, the CFS manager told him to stay away from the register. Moreover, the firm lacks steady and ethical leadership ("Insights on Leadership: Sara Blakely, Sir Richard Branson, and Richard Anderson on advice," 2014). Stealing food and money, not performing duties and management ignoring the mistakes of the employees shows lack of ethical standards. Additionally, the student-managers are not showing a good example to the other employees.
Susan’s Dilemma and Influences to Her Perceptions
Susan feels that she has a moral responsibility to report the unethical behaviors going on in the snack bar. However, if she told the manager, the other student employees will be mad making it uncomfortable for her to work at the snack bar. Additionally, she does not fit in with the culture at Devil’s Den. She wants changes in the company where everybody is responsible and those who steal get punished for their crimes. However, her efforts alone are not enough to make these changes. The top management should be effecting the change yet they do not recognize the unethical behaviors existing. A part-time student employee is the only one recognizing these behaviors. Therefore, she is torn between continuing with her job or quitting to find a job elsewhere. Susan’s thinking is influenced by her upbringing and understanding of how a finance student should behave (Cohen & Johnson, 2018). However, what others will think of her influences her behavior and decision to keep quiet. She also lacks the authority to change others and has a desire to be a student manager
Influences on the Other Employee's Behaviors
The other employees at Devil's Den are influenced by the actions of their managers. The company has employed student-managers who do not focus on doing right and following procedures. The unethical behavior of the management demotivates the employees leading them to steal money and food from the store. This behavior is prevalent since the employees know that the managers will not take any action against them and they lack proper training due to poor leadership.
Recommendations for Susan’s Dilemma
Susan should do what is morally and ethically right. The actions of the other student employees are costing the snack bar a lot of money and resources. Therefore, she should use whistleblowing techniques to communicate with the overall day-time manager anonymously since she is uncomfortable with what the others will think of her. She can write an email or note ensuring that she excludes herself from any responsibility. Additionally, she can try organizing the other employees in her shift through talks and motivation even though most of them are demotivated due to the small rewards, and they know that they will not be working for Devil's Den for long. 
If all the strategies do not work, Susan will have to find employment in another organization that has a good organizational culture, policies and focuses on the ethical code of conduct. This is because staying at Devil's Den might jeopardize her future since the image of the company has been tarnished by the actions of the other employees. Additionally, with time she might find herself adapting some of the wrong behaviors that the other workers have. This will have a huge impact on her placement in another company.
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