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Chief elements of Tim Cook’s overall leadership and managerial style

The success of any business enterprise depends on the management style and leadership capabilities of the top management and executives. Tim Cook’s overall leadership and managerial style have often enhanced the success and progress of Apple Inc. Company. Cook enhances a unique form of leadership throughout the undertakings of the company. First, his democratic leadership style has promoted innovation and enhanced great focus on the products of the company and the relationship of the company together with its suppliers and business partners. Second, Cook has enhanced a charismatic and transformative leadership style that has improved the brand image of the company through the production of quality products across the global market. Tim Cook exhibits the ability to inspire and motivate the employees through his capabilities that have furthered the financial position and gains of Apple Inc. Company.

Additionally, Tim Cook has embraced situational leadership within his management model at Apple Inc. it is evident that Cook has followed the steps of his predecessor Steve Jobs while also adopting the effective managerial strategies he learnt throughout his management career at IBM. He has changed his style to meet the needs of the organization while also fostering the need for improving the global position of Apple Inc. Company. As such, Tim Cook has had the support of several employees across the company, the employees have found it comfortable working with their new CEO, Tim Cook, who has aligned their focus and goal with the needs of the institution rather than advancing personal goals. Further, through his delegating role with the company, the employees have had an opportunity to enhance their skills while also improving the decisions for the company’s progress. Indeed, the strategic leadership and management style adopted by Cook has not only motivated the employees but also empowered them in improving their productivity within the organization. The institution has greatly benefited from his ideologies, and despite the change of guard, his leadership style is evolving and creating a positive impact at Apple Inc. Company.


Apple’s business model and how it has changed under Tim Cook

Apple Company exhibits a highly dynamic business model that focuses on the consumer needs through improving quality and maintaining customer relations across the global market. Initially, before Tim Cook came to the helm of the company's management, Apple's business model was quite volatile with much uncertainty regarding the market trends. The company experienced unpredictable markets receptions that altered the profit margin. As such, the profit margins were inconsistent over the years as the company sought to roll out several programs and consumer products to the flooded market without carrying out a comprehensive market analysis. Over the period, it lost the market share to other competitors who took advantage of the products it rolled out.

Nevertheless, the first five years of Tim Cook saw the company’s profit margins surge up with Apple Company regaining its market share across the global market. It is evident that Apple's stock performance increase relative to other companies in the worldwide market. Tim Cook enhanced a management strategy that geared to focus on consumer satisfaction and guarantee of quality through the customization of products and accelerating innovation across the company's products. Cook's previous experience in supply chain management enhanced improvement in the small product line to increase brand loyalty thereby developing a suitable model for progress. Shareholders have also had an opportunity to earn dividends from their company over the years. As such, Cook defined the leadership at Apple in his way thereby giving it a distinct touch of a global corporation. Indeed, Cook’s leadership over the first five years developed the market line for its products while strategically focusing on consumer satisfaction and increasing the accessibility of its products in the consumer markets.

Tim Cook’s Management Skills

Indeed, Tim Cook exhibits strong interpersonal skills with his potential to manage a diverse and growing employee base within the organization. It is evident from his managerial skills that he has continuously endeavored to improve the relationship among employees while also fostering a good working environment for all the individuals within the institution. Additionally, Cook has brought along strong technical skills within Apple Company. Through the experience he gained working with IBM, Cook portrays excellent technical skills that have improved the global position of the company. In addition to that, Cook has exhibited a strong sense of conceptual skills as a way of increasing the value of the company across various countries.

On the other hand, Cook also exhibits a strong sense of abstract thinking thereby enhancing analysis of the market through various models. Cook through his potential has increased the standings of Apple Company through the global lens while also making decisions that positively impact on the overall performance of the business. Despite the challenges that the company may face from the top management, Cook has had the opportunity to leverage various alternatives and come up with suitable rationales for enhancing specific decisions. His strengths lie in motivating and stirring a sense of commitment among the employees in the company. However, there is need to improve the market research while also engaging the employees and other relevant stakeholders in the affairs of the society.  

Apple’s financial performance over the past five years under Cook’s leadership

Despite experiencing a recovery period in the year 2010, Apple has had considerable growth over the last five years. First, it is evident that the operating profit margin has often surged during the previous five years. In the year 2014, Apple Company realized an increase in the profit margin by 31 percent. Additionally, the R & D increased considerably over the years thereby resulting in the production and outsourcing of customized and specified consumer products to target a specific market. The return on assessing has also risen by 20 percent thus denoting an increase in the levels of profits obtained with shareholders receiving their dividends that were not available over the last years. It is projected the shareholder's equity rose considerably from the years 2013 to 2015. As such, it is apparent that the financial position of the company has dramatically improved considering the benefits and gains enhanced by the management under Tim Cook at Apple Inc. Company. Moreover, there has been an increase in the net growth sales owing to the efficient marketing strategies advanced by the company. 


 Recommendations to Tim Cook to allow Apple to strengthen its position

In a bid to improve Apple's place in the critical markets, Tim Cook has a role in undertaking specific activities. The first recommendation would be to ensure that the company carries out extensive market research on the needs of the customers. By producing customer tailored products, the company would have the potential of retaining the significant markets across the world. Second, Tim Cook would come up with innovative strategies for producing classy products that specifically target the youth who constitute a large population. Therefore, introducing products that are specifically compatible with their consumer devices would go along in improving their market position across the world. Moreover, intensifying their competition and rivalry for controlling the supplies and essential raw materials would increase Apple’s position as it would lock out potential investors in the market. Tim Cook thus has a role in ensuring he advances prerequisite marketing strategies for Apple Inc. Company.
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