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The Porter’s Five Forces model is a framework developed by Michael Porter in 1980 (Kang, 2015) that determines the competition levels within a particular business environment. Through the analysis of the Porter's Five Forces model, a business enterprise has the potential of understanding its strengths and weakness while operating within a given industry. The Five Forces model reflects the micro-environmental factors that act close to the company and which have the potential to reduce its overall profitability within the particular industry. The Porter's Five Forces include; the threats of new entrants and the threats of new substitutes within the industry (Grebenshchikova & Yakushev, 2017). Additionally, they comprise of the bargaining power of suppliers, bargaining potential of customers and the rivalry among the existing firms (Grebenshchikova & Yakushev, 2017). Across the corporate business sector, firms have to ensure that improve their overall position with the five forces that may act upon their business operations.
Hilton hotel is a multinational hospitality company that operates to provide services within the hotel industry (Hilton Hotels and Resorts, n.d.). As an international institution, the company has endeavored to ensure that it achieves maximum profits through the provision of quality services while becoming the best within the hotel industry. The hotel has continuously targeted the travelers with its branches of operations across different regions in the world. Within the hospitality industry, Hilton hotel experiences the Porter’s Five Forces model that act on its operations. Despite the hotel's business strategy, the forces have an impact on its overall processes that make the institution's management to realign and organize its short and long-term objectives depending on the existing market conditions (Hilton Hotels and Resorts, n.d.).
First, there is the risk of entry of new competitors within the hotel industry. Many new hospitality enterprises and businesses spring up depending on the profitability of the hotel industry (Ivanova & Ivanov, 2015). Indeed, there is a comparatively low risk that Hilton hotel would face with the threats of new entrants into the hotel industry. Due to the high initial costs required for the start-up of the hotel business, many potential investors often shy away from the idea of coming up with new hotels. The initial values of establishing new enterprises together with the government regulations on the hotel industry deter several individuals away from setting up new hotel businesses. Additionally, the fierce competition existing among the large hotel corporations reduce the overall competition of new entrants that may offer a rivalry to Hilton hotel (Ivanova & Ivanov, 2015).
Second, the threat of new substitutes within the hotel industry is low and insignificant. Across the hotel industry, Hilton hotel faces minimal rivalry as the only options and alternatives individuals have for their leisure times and periods involve staying at homes with friends or families or renting apartments for short durations (Köseoglu et al., 2016). Nevertheless, Hilton hotels may face the threat of substitution through the use of technical aspects such as video teleconferencing that reduces the need to travel and stay at the specific hotels. However, it is apparent that the costs of installation of the gadgets make it difficult for business persons and companies to acquire the materials causing them resort to seeking accommodation within the hotel industry (Köseoglu et al., 2016). As such, there are no significant threats of close substitutes within the hotel industry, and thus, Hilton hotel experiences a low threat within the hotel industry.
Moreover, the bargaining power of suppliers is a significant force within the hotel industry that impacts on their business operations (Della Corte, 2016). It is apparent that there is a relatively low bargaining power for Hilton hotel suppliers across the major regions where the hotel operates. Hilton hotel obtains its supplies and products from several suppliers who are located in different areas of the world. Hilton hotel also runs a set of supplier diversity program that ensures it obtains its materials from several suppliers (Hilton Hotels and Resorts, n.d.).  The program offers a competitive position for manufacturers rather than having a standard set of the supplier base. In a situation where it fails to obtain its materials from the regular customer, it may resort to outsourcing the stuff from other manufacturers. Elsewhere, many suppliers lack a unique set of products from which they can claim a significant market share (Della Corte, 2016). As such, the hotel experiences a low supplier bargaining power while sourcing for its products.
Further, the bargaining power of customers and buyers may seem to have a significant impact on the hotel industry if the customer base is concentrated in a specific region (Thursby & Berbari, 2016). Indeed, the bargaining power of customers poses a relatively high threat to Hilton hotel. Although Hilton hotel has a diversified customer base, buyers have the potential to impact significantly on its operations. Across the business world, several opportunities are arising for customers through the expanding global hotel businesses. As such, buyers may tend to switch to the alternative business hotel settings that offer customized products at an affordable price in comparison to Hilton hotel that may fail to provide the essential services. In specific instances, some buyers may exercise a higher bargaining power owing to the large volumes of purchases in the hotel industry (Thursby & Berbari, 2016). Hilton hotel may face an enormous challenge in situations where customers influence the bargaining power of the products. Besides, the growing changes in the hotel industry may create additional problems for Hilton hotel making it difficult for them to cope with the current corporate competitiveness (Thursby & Berbari, 2016).
Moreover, the rivalry among the existing firms also poses an operational challenge for many businesses operating within the hotel industry (Grebenshchikova & Yakushev, 2017). Hilton hotel experiences intense rivalry from large multinational hotels and resorts such as Marriott International, Westin Hotels and Resorts and Hyatt Regency Hotel among other hotel chains in the industry. The threat of rivalry from other hotelier corporations is high for Hilton group of hotels and resorts. With the growing number of hotel businesses across the global marketplace, Hotel Hilton is faced with hardships since it has to ensure that it outshines its competitors in a bid to retain its market position and consequently increase its profit margins. Additionally, it is evident that there are exit barriers such as the economic and strategic factors that keep hotel enterprises in operation thereby intensifying the levels of competition for Hilton hotel (Grebenshchikova & Yakushev, 2017).
In conclusion, it is evident that the Porter's Five Force model has an impact in the operations of any business existing within the marketplace. For Hilton hotel, the primary threat arises from the rivalry from other competitors and the bargaining power of consumers. The threat of suppliers and that of new substitutes offer low significant risk for Hilton hotel while the threat of entrants poses a moderate competitive threat to the hotel industry. As such, Hilton hotel has to ensure that it enhances its business strategy as a way of countering any threats from competitors and other business operations either through diversification or enhancement of the quality of products and service.
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