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Leadership and Decision-making
Introduction
The organizational culture and leadership style influence the process of decision making for most companies. In some firm, the management makes all the major decisions while in others, there is a form of consensus in making a decision regarding an issue. Decision making is important to every firm as it determines its effectiveness and efficiency (Jones, 2014). 
[bookmark: _GoBack]As the supervisor of the sales team in Pediped Footwear, I was involved in the decision-making process of introducing a change in the pricing policy of the company's products. The prices of boots in the industry had increased due to the high cost of raw materials. However, Pediped management was not sure on the decision of whether to increase the prices to the same level as the competitors, increase the price to a relatively lower level than other firms or remain at the same price. Therefore, together with the sales team, we conducted a market survey on customers to understand the impact of the price change. From the responses, the marketing supervisors decided to increase the prices at a relatively lower level.
Heuristic decision making involves the use of simple and efficient rules to make decisions to complex problems (Grünig & Kühn, 2009). For the case of the decision did not use heuristic decision making procedure. Instead, we used critical thinking procedures to come to the conclusion of increasing the prices relatively. First, we had to conduct a market survey to gather information on how the clients felt about the price change policy. Afterwards, the information gathered was analyzed through clearly thinking through the available options and their effect. After evaluating each option, the best alternative was chosen and implemented. Additionally, after implementing the decision, three months later the choice was evaluated to determine whether it was beneficial for the firm.
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