Post1 :

Ethical Issues and Sustainability in the Work Place
     Principles of an ethics of sustainability can be used to improve decision making such that it supports sustainability. It starts with the individual making ethical decisions that strengthen sustainability and shows how group decision making can be influenced to also increase sustainability (Sharachchandra, 1991). Favoritism in the workplace is becoming very common. It creates a very stressful environment and undermines employees confidence. Favoritism occurs when a person is being treated better than others, is promoted faster than others, given more privileges to do whatever this person pleases without really following the rules established in the workplace for no valid reason (Sharachchandra, 1991).

     The first steps for making a decision in this type of scenario, is to analyze the issue and recognize it is an ethical matter simply because the situation damages someone self-confidence and self-esteem and has a negative impact in the work sustainability (Vesilind&Alstair, 1998).

     Before implanting any rules or strategies, facts need to be gathered. Important evidence needs to be found before deciding if the allegation is true. Also in depth investigation needs to be made with every person involved. The third step is to evaluate the options and apply the most appropriate ethical approach. Once this is done, the decision needs to be made. Ethical decisions are not easy and therefore it is important to follow up the outcome of the decision and reflect on it (Vesilind&Alstair, 1998).

     The work industry especially in Saudi Arabia, has realized favoritism among other ethical issues is causing a lot of stress to employees and as a result is affecting the bottom line since employers are having to deal with people being sick or absent. A useful steps to help with stress in the work place are:

· Empower people and given freedom to perform their job.

· Create healthy challenges that can allow employees to grow.

· Coach employees and provide them with the necessary tools to do their job.

· Look for warning signs of stress many times generated from other environments that have nothing to do with work and provide support and understanding (Upham, 2000).

· Listen with respect what the employee has to say and give positive feedback (Upham, 2000).

     A firm’s pyramid of corporate social responsibility (CSR) starts with economic responsibilities and continues with legal, ethical, and discretionary responsibilities respectively. Nowadays, ethical or discretionary is becoming increasingly necessary because of the changing environment within which businesses operate, and because the ethical responsibilities are more likely to stand with economic and legal responsibilities as foundational for business success (Shrader, 1981).
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Comment 1:
Ethical standards guide the decision-making process regarding various courses of actions. For sustainability in the workplace, it is essential to promote equity and fairness when addressing issues regarding employees and their welfare as opposed to advancing favoritism which reduces the overall performance of the less privileged employees. In avoiding ethical problems in the workplace, it is essential to deal with issues as they arise while empowering and encouraging employees to take up the challenges positively.

Post2 :

Principles of Sustainability
According to the Brundtland Commission, sustainability could be defined as the strategy used to fulfill the requirements of the present without conceding the resources of the future generations. There are nine principles of sustainability namely, maintenance of ethical principles, governance, business honesty, corporate relationships, monetary profit, community involvement, standard services and products, environmental protection, and employment development practices.
Principles of sustainability in Saudi Arabia
The companies and business corporations in Saudi Arabia recognize the need to incorporate sustainability principles into their business endeavors. Tamkeen in his research, The Evolution of CSR in Saudi Arabia, states that companies residing in the Kingdom of Saudi Arabia have realized the importance of corporate sustainability instead of just engaging in charities. They now realize the importance of the contribution of their business enterprises towards the development of employees, the community, and the environment. However, the study recognizes certain challenges for the evolvement of sustainability within the Saudi Arabian context. The researcher states that lack of awareness and dependence of the public upon the government regarding environmental safety and corporate sustainability projects is a major challenge.  The private sector recognizes the importance of green projects; however, involvement in such projects is not their main concern because they believe that government should be responsible for such things. Other challenges, which serve as obstacles for integrating sustainability principles within the framework of the companies, include lack of proper structural strategies.
Moreover, according to a survey conducted by World Economic and Social Survey (2013), rapid urbanization in Saudi Arabia has become a challenge which needs to be managed properly. Lack of attention towards sustainable construction principles in the country has resulted in unwanted depletion of necessary raw material and other natural resources like energy, water etc. The government has also failed to devise a specific plan to ensure awareness among the public regarding sustainable construction in the country.
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Comment 2:
Through the principle of sustainability, there is the aspect of moderating the immediate impacts for the enhancement of the future generation. Sustainability endeavor to promote moderate resource utilization while strengthening corporate social responsibility (CSR). Through CSR, firms have improved environmental protection while enhancing a healthy environment. Across Saudi Arabia, companies have taken up the role to promote environmental awareness and protection measures.


Post 3:

Influence of Globalization on firms in Saudi Arabia
 Globalization could be defined as the intermingling of people from various countries and states. Due to social media and internet, globalization has become prevalent among all countries of the world. Globalization has primarily affected the operatives, rules, and norms of business enterprises in the world. It has also affected the economic condition of Saudi Arabia. Due to globalization, Saudi Arabia has emerged as the largest supplier of oil revenues to the world, which has greatly improved its economy. Although Saudi Arabia primarily depended on oil revenues for its economic development, however, international trade relations and exposure to the outside world has prompted the government to realize that oil resources are non-renewable energy that could be depleted. Therefore, they need other sources of income.
Globalization also leads to the industrialization of the country and it has also changed the rules within the Saudi Arabian companies. Initially, the companies working in Saudi Arabia did not have ethical rules and regulations for the labors (Ramady, 2010). The common workers working the field were subject to various health risks because of open chemical wastes and lack of security for the employee. However, in the recent years, the government has taken steps to concur this problem by devising improved labor laws and asking the firms to incorporate green projects into their companies. This is changed the dynamics of the business world in the Saudi Arabian context.
Key concepts in international business
According to Samimi&Jenatabadi (2014), with the influx of various business enterprises, the competition within the market has evolved. Therefore, some countries have formed a group and decided to decrease import taxes for specific counties and abolish trade restrictions on the said countries. This benefits the economy of the said countries, as they are able to import at lower rates as compared to other countries. This uniform business policy for their member countries increases their business prospects.
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Comment 3:
Globalization has had a significant impact on Saudi Arabian economic situation and the operation of firms. Through globalization, Saudi Arabia has not only become a significant oil exporter but also improved its industrialization levels. International trade relations have increased with a further rise in trade labor ties with other firms. Elsewhere, with the increase in international business, companies have had to deal with trade tariffs and restrictions as a means of increasing their global market power.


Post 4 :

Global Business
Nowadays, economy becomes an open and internationalized for most countries. The international business defines as “firms’ performance of trade and investment activities across national borders” (S, Gary, & John, 2017), p.33. There are six important elements of international business: globalization of markets, international investment, international business risks, participants and foreign market entry strategies. One of the important concepts for international business is Foreign Direct Investment (FDI). It is worth noted that the international trade has many advantages and benefits for countries and citizens. First, the companies could be more efficient and innovative in order to meet customer’s expectations. Second, it helps to increase the employment of exporting and importing nations, especially for labor-type industry. Finally, international trade would benefit developing countries to minimize the poverty level, increase the health and education standards (VIJAYASRI, 2013). On the other side, there are some negative impacts and consequences of being involved in the international business and trade. One of these impacts is the social effects, which means that international trade could result in loss job of domestic people (VIJAYASRI, 2013).
In 2016, Kingdom of Saudi Arabia (KSA) announced its ambitious 2030 vision to diversify the economy and invest in non-oil sectors (Saudi Arabia's Vision 2030; The Kingdom's plan for life after oil, 2017). In addition, KSA’s government established several programs to attract foreign investments with following entities: healthcare, construction, transportation, renewable energy and tourism (Saudi Arabia's Vision 2030; The Kingdom's plan for life after oil, 2017). One of the critical concepts of international business for 2030 vision is FDI. The government plans to increase the FDI from 3.8% to 5.7% of GDP by 2030 (Saudi Vision 2030, 2016). Therefore, the efficiency would be enhanced in the commercial sector at KSA if foreign investors enter the market and the competitiveness is going to be increased.
There is no doubt that the international business is considered as one of the critical aspect of any country’s economy. Moreover, it leads to grow the local economy. There are some international entities, which regulate and standardize the policies of global trade such as WTO, OECD and UNCTAD (VIJAYASRI, 2013). However, governments should consider the risks associated with international business, for instances: currency, commercial and cross-cultural risks (S, Gary, & John, 2017). Furthermore, all these risks should not be ignored when countries decided to do international business.
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Comment 4:
There exist essential concepts that determine the success of a firm across the global markets which include; foreign direct investment and market uncertainties. International trade promotes local economic progress. Saudi Arabia indeed has enhanced measures for an improvement in the global business participation that could increase its international trade relations. Nonetheless, governments should consider the risks associated with international business, for instances: currency, commercial and cross-cultural risks.

Post 5 :

Leadership Decision Making
     Organization leaders greatly experience lots of decisions which need to be made daily for the organization. Depending on the high level increase on the business, the decision becomes more frequent and complicated. Sometimes it is not only making the right decision but just making a meaningful one for the benefit of the business. Leaders not only make the right decision but also in one way or another may made the wrong decision hence, the mistakes are expected since they aid in learning from the experience (Metcalfe &Mimouni, 2011).

     In my local area Saudi Arabia, most leaders in business have various styles of making decisions. Command decision making is one of the major method, it involves a situation where leaders in an organization makes decision without consult any member in the organization. In the organization I worked for, I used the command method to exclude stakeholders since the communication was not transparent (Metcalfe &Mimouni, 2011).

     Consensus is a heuristic nature of decision making, leaders involves their team in decision making through democratic method. Every individual is given a chance to make his or her own decision through votes where the majority rules. The method calls for the theory of decision making on inclusive of tools and equipment in decision making where votes are the tools. The method is termed as the best when the outcome positively affects the entire team. It is not also advisable in a quick moving business organization since it consumes time. Such an organization opts to consider other ways of making their decisions like correcting feedback from the entire team (Wang, 2010).

     The business set up in Saudi Arabia is highly conformist for its success. Most leaders peruse properly in their decision making due to their fair treatment to the entire team despite junior or senior levels. In many organizations decision making, every member of the team must take part to encourage a peaceful and non-threatening environment.  As a business leader, every individual expected the best from my decision since the ideas were personal (Wang, 2010).

     The decision the I had to made for the business was on giving the business a new brand hence, it would have led to success of failure. Since it depended on personal ideas it required critical thinking, it was necessary for me to understand the decisions results and impacts on the business. I should make sure that selected the best approach to identify the best outcome. Organization branding is way beyond the logo, customers experiences is important factor tha I should consider in my critical thinking decision (Ghosh& Roy, 2011). Critical thinking creates room for dismantling delicate problems with enabling proper analysis of the problems (Kallet, 2014).

     Branding promotes and creates awareness to the business therefore, critical thinking would be necessary in my decision making since it helps in understanding logical relation between ideas (Baumeister, Scherer &Wangenheim, 2015). For a successful decision everyone requires the ability to reason and the ability to be an active learner rather than passive hence, all this is achieved through critical thinking. With a decisive mind I was able to approach all the complex problems in a systematic manner (Kallet, 2014).

     In case of making any critical decision it is advisable to first determine the goals that need to be achieved. Through the determination of goals, the decisions will be easier by the consideration of possibilities. As a leader I should always ensure that the decision I make for the business are helpful in building the organization plus empowering the entire team. Critical thinking in business decision making gives an individual confidence to appreciate their opinions despite right or wrong (Kallet, 2014).   
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Comment 5:
Within organizations, leaders have a role in making sound decisions for the benefit of the firm. Across Saudi Arabia, leaders employ different strategies in making choices depending on the constraint factors facing their organizations. The methods may include; command method and consensus. As such, while making decisions, leaders have to determine the goals to be achieved through the operation. For leaders, Critical thinking offers confidence to appreciate their opinions despite their impacts.

Post 6 :

Leadership, Management and Decision Making 
      The aim of good management is to provide services to the community in an appropriate, efficient, equitable, and sustainable manner. This can only be achieved if key resources for service provision, including human resources, finances, hardware and process aspects of care delivery are brought together at the point of service delivery and are carefully synchronized. Management and leadership are important for any organization to deliver the desired goal that the organization working for. Although the two are similar in some respects, they may involve different types of outlook, skills, and behaviors’. Good managers should strive to be good leaders and good leaders, need management skills to be effective (Monnappa, 2017).  

      Leaders will have a vision of what can be achieved and then communicate this to others and evolve strategies for realizing the vision. They motivate people and are able to negotiate for resources and other support to achieve their goals. Managers ensure that the available resources are well organized and applied to produce the best results. In the resource constrained and difficult environments of many low – to middle-income countries, a manager must also be a leader to achieve optimum results (Monnappa, 2017). It is inevitable that leaders, no matter what type, will be faced with many different decisions.  Some decisions will be minor and may not affect anyone but themselves.  Other decisions can be quite large and have the capacity to affect everyone and anyone under their leadership.  Decision making is part of a leader’s daily expectations.  This makes decision making important for those in a leadership role.  Leaders have a responsibility to make good decisions for everyone involved, and therefore, should have some kind of framework for which to make those decisions. 

      There are four basic decision making styles that leaders can used in their organization they are; command, collaborative, consensus and convenience. These styles can vary by department or organization, the leader’s own philosophy and style, as well as other outside influences, such as money or subordinates (Gleeson, 2012). In our country most of the organizations used the command decision making, that making a decision without consulting others in his decision. While, in my situation I prefer to use the collaborative decision making that uses the other opinions on my team that can allow me and my teammate to share our thoughts and help the organization to reach the desired goals. 

      Heuristics are general decision making strategies people use that are based on little information, yet very often correct; heuristics are mental short cuts that reduce the cognitive burden associated with decision making. Shah and Oppenheimer argued that heuristics reduce work in decision making in several ways. Heuristics offer the user the ability to scrutinize few signals and/or alternative choices in decision making. In addition, heuristics diminish the work of retrieving and storing information in memory; streamlining the decision making process by reducing the amount of integrated information necessary in making the choice or passing judgment (Dietrich, 2010). 

      In the organization that I work for we get a lot of cases that need to be solved regard the situations and the statistics that the cases have in the supply management filed. So, we use the critical thinking in our decisions to save our time in finding the appropriate solution that is good for the organization, it enable us to see beyond the case and to understand other factors that can influence the decision making and it will allow us to work on a more analytical and considered basis, resulting in sounder decisions. 

      So, the critical thinking is more than just a concept, it is a real-life model upon which you can build successful and efficient problem solving skills, skills that prove highly valuable in the workplace and beyond. This technique, with its roots in Greek philosophy, is the application of logic to enable better, more reasoned decision-making. It can revolutionize your everyday life, by improving how you interpret opinions, rationalizations and problem solving practices (Regan, 2015). 
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Comment 6:
Leaders and managers have a crucial role in making vital decisions for organizations. The decisions usually revolve around service delivery and improving the product quality for improved business success. Although the nature of the decisions may vary depending on the corporation, leaders have to choose between the different decision-making styles of command, collaborative, consensus, and convenience. Thus, leaders have to ensure that the decisions are efficient towards improving the overall position of the business.
Post 7:

One of the core principles of finance is that decisions should be made based on information (Keown, Martin & Petty, 2017). In particular, before one decides to make an investment, they should first gather and analyse relevant data in order to minimize the risk of making bad financial decisions. In the article “Overseas Business Risk –Saudi Arabia”, the different factors that affect doing business within Saudi Arabia are analysed. Firstly, the authors attribute the recent consistent growth of Saudi Arabia economy to both the oil sector and the rapidly expanding private sector (GOV.UK, 2016). Ranked 24th in the “Global Competitiveness Report”, Saudi government is recognized for trying to invest in various sectors such as financial services, construction, and transport infrastructure in order to diversify its source of income (GOV.UK, 2016). Of importance, the Saudi government in 2012 introduced Nitaqatlabour system in which a minimum number of Saudi employees should be employed in a particular industry or business (GOV.UK, 2016). This is intended to increase the number of Saudi Arabia nationals in the labour force.
            In addition, the article indicates that in case of commercial disputes in Saudi Arabia, sharia law is applied to settle them. However, non-Saudi residents can utilize international arbitration to solve disputes (GOV.UK, 2016). Although the crime levels within Saudi Arabia are generally low, the area bordering Yemen often experiences sporadic terrorism attacks from a group called Daesh. Besides, bribery and corruption are considered illegal in Saudi Arabia and is tackled by an organization called Nazaha (GOV.UK, 2016). The country’s labour guidelines is against child employment and only allows foreign workers who will enable upskilling of the local people. In its entirety, the report reveals crucial information that anyone intending to invest in Saudi Arabia should know in advance. Through the report, one gets to know the viable sectors to venture in and the government regulations on various issues that affect business. 
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Comment 7:

Before any investment decision, it is crucial to find facts and analyze the market situations and demands. Additionally, looking at the applicable laws provide an insight on the need to uphold appropriate operation standards across the business enterprise. Both the local and international guidelines act to play either against or for a particular financial investment. Furthermore, understanding the viability and profitability of sectors give an insight of the essential investment sectors.
Post 8 :


The imposing of value-added tax (VAT) which starts in the Kingdom on Jan. 1,2018 directly impact the prices of commodities and services. The General Authority of Zakat and Tax (GAZT) has urged businesses with annual revenues of more than SR1 million to expedite their VAT registration process and ensure their readiness for its implementation.
More than 60,000 businesses have registered for VAT since registration started on Aug. 28, 2017. Businesses that fail to register in time will face fines of up to SR10,000 and the suspension of several critical government services, including issuing work permits, changing business activity, issuing visas, transferring workers’ sponsorship and other services provided by the Ministry of Commerce and Industry, the Ministry of Labor and Social Development, the Ministry of Municipal and Rural Affairs, Saudi Customs and the Saudi Arabian Monetary Agency. The GAZT first imposed a selective tax on energy drinks, cigarettes and soda drinks. It also increased the visit visa fee, exit re-entry fee and dependent fee for expatriates.
 The price increase will reduce the demand for goods, and this will have a negative effect on companies, most of which will likely take several measures to keep their business.  The price rise would not affect the quality of goods and services, If it happened, it is a negative indication. However, the price hike will push consumers to find ways to save money.  There would be a sharp drop in demand for luxury goods and accessories. Companies will be keen to improve their services at competitive prices, especially with the opening of international markets through e-commerce. The best service-providers with the lowest costs will succeed in the market, while other businesses will fail.
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Comment 8:

Value-Added Tax (VAT) increases the process of commodities as companies have to factor in the cost of production. With the VAT regulation in Saudi Arabia, many firms will have to raise their prices to meet the increased amount of tax requirement. However, as businesses will be increasing the prices of commodities, there is an expectation of an increase in competitive product prices. Nevertheless, companies have to ensure that they maintain the quality of their products to keep customer satisfaction.


