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Leadership and Decision Making
The management tor leadership related decisions are usually based on facts and have defined objectives (Prisca, 2011). The process of decision making often requires various stakeholders to agree on the best cause of action to take. Depending with the leadership style adopted by a company or a business, the role of decision making is either a responsibility of the senior management or collaboration between the stakeholders including the employees (Irawanto, 2015). I work with a petrochemical company where employees’ contribution the process of making a decision is highly encouraged. The employee recognition in the process of making a decision does not make them own a business does holds them accountable for their actions and decisions. 
I was once required to make a leadership-related decision in my workplace. The resolution required critical thinking and was generated by the firm’s expansion of its product line. The company introduced a new line of product and consequently increased our workload. The product line involved working tirelessly to meet the original sales target as well as market the new product line to the existing and potential customers. The scope of work overwhelmed us, and I figured out how to overcome the challenge. I came up with an idea of adding more workers to handle the old products better and efficiently market the new product to customers. 
To achieve this, I approached the management and explained to them the importance of delegating some workload to other workers to efficiently meet our sales target. The administration found my idea useful, and a recruitment process began where we obtained more sales workers to handle the new units correctly, and we concentrated on our old routine. The decision did not only reduce our workload but enhanced our productivity by enhanced specialization (Prisca, 2011).
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