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Steps in evaluating the Outsourcing decision

Across the Middle East, many firms engage in outsourcing as a means of reducing their costs of production and enhancing operational efficiency. However, before the actual process of outsourcing, there are some steps that an organization would need to determine for an effective decision-making process. The steps include;


a) Definition of the task

Within the institution, it would be essential to determine the requirements of the tasks and activities that require outsourcing. As such, it is crucial to highlight the reasons and need to outsource the particular within the decision-making process to ascertain the viability of the activity without diminishing the quality of the final products (Bazerman & Moore, 2013). Through an understanding of the need to outsource, the management would have a solid rationale for investing in the production process by engaging other companies. For instance, the stage would answer the questions regarding the legal implications and the objectives of the organization regarding consumer satisfaction (Bazerman & Moore, 2013).

b) The selection criteria

After determining the rationale for outsourcing through the task definition stage, it is crucial to evaluate the initial investment through a general approach that addresses the critical issues of production. The criteria assist the organization makes informed choices after understanding the specific requirements and legal implications of the process. In the step of criterion selection, selecting appropriate suppliers and recognizing the need for outsourcing in other nations are imperative in enhancing a clear way forward (Bazerman & Moore, 2013). 

c) Determination of the benefits through ranking

As a manager, it would be essential to consider any hidden costs and implications of pursuing a specific alternative over others. Through rating the various options regarding suppliers and outsourcing companies, the management has a more significant role in establishing the best outsourcing company that enhances maximum benefits for corporations (Tjader et al., 2014). For example, the cost of doing business in other countries would pose legal and institutional challenges considering the cultural diversity of the production units (Tjader et al., 2014). However, the comprehension of the hidden costs and benefits enhances a broader outlook on the required processes.

d) Evaluation and assessment

Additionally, assessing actual site visits, benefits and the challenges the outsourcing organizations would face is the aim of the enhancing the monitoring exercise for feasibility (Tjader et al., 2014). Collecting data and information regarding the availability of production resources while also considering a comparison of the Middle East firms and those of other countries would enhance the understanding of the outsourcing process. The viability and feasibility studies by the host firm would enlarge the knowledge of the potential business hitches that the outsourcing firm is likely to face as they carry out their assigned production activity (Tjader et al., 2014).
e) Reevaluation of the assessments

At the stage, the manager has a responsibility of ensuring that they review all the data sourced from the previous step to ascertain and provide actual information regarding the need to outsource the division of the organization (Tjader et al., 2014). As such, the review process highlights how outsourcing the specific section of the institution would add value to the other departments. Moreover, the review will highlight the cost, benefits and the suitable location for outsourcing the specific divisional activities. Therefore, the reevaluation process is essential to a manager in providing the basis for solidifying the outsourcing process in the new region.


f) Presentation of Results and Decision making

As a manager of the organization, it is crucial in the final stages to provide the management of the group with the necessary information while presenting them in line with the requirements of the institution. Additionally, making the appropriate decisions based on the available data will provide the rationale for executing the specific intention of outsourcing the particular branch and department of the organization (Tjader et al., 2014).

 Prescriptive or descriptive decision-making

In many decision-making approaches, managers can either utilize the prescriptive or descriptive decision-making aspects. The prescriptive decision-making approach entails the top approach that only engages the senior management of an institution (Mcfall, 2015). Within the decision-making process, the subordinates have no role either through contribution or formulation of essential aspects of the decisions. On the other hand, descriptive decision making involves a situation where the assistants are required in coming up with crucial elements of a process (Mcfall, 2015). As such, the strategy understands the need of ensuring a comprehensive decision-making process through the input of various stakeholders who may have varied opinions arising from their experience for the appropriate management of the corporation (Mcfall, 2015).
Based on the case scenario of the definitions and need to outsource an entire division of the organization, prescriptive decision making would be the most suitable for advancing the firm’s agenda. Through the prescriptive decision approach, the top management enhances a superior attitude towards the strategic moves of outsourcing the company's procedures (Mcfall, 2015). The approach endeavors to appropriately lay out the structures and strategically enhance a positive approach towards achieving the goals of the organization. Additionally, the method improves deliberation on the essential external factors that may impact on the operations of the outsourcing company as opposed to the descriptive decision-making process (Söllner et al., 2014). Since outsourcing of a corporation's division is a significant decision, undertaking the prescriptive approach to decision making would improve the viability of the process as it eliminates any irrational aspects within decision making (Söllner et al., 2014).

Critical Thinking Skills appropriate for decision making

Some skills would be essential in making sound decisions regarding the alternative of outsourcing the particular process to another institution. Some of the factors include;


a) Analysis

Analysis refers to an individual’s capacity of comprehending the different facts and data to come up with a specific meaning that represents a phenomenon (Bazerman & Moore, 2013). The analytical skills are essential for decision making in an organization as it advances the prerequisite information regarding complex situations for a better understanding and effective decision making.

b) Inference

Inference refers to the ability of an individual to deduce an accurate conclusion from a given set of hypothetical situations (Wesselink et al., 2015). As a manager, it is crucial to possess the inferential skills that would provide an insight on the implications and benefits of the outsourcing process while also considering the requirements for consideration (Wesselink et al., 2015).

c) Interpretation

It refers to the ability to communicate the appropriate information precisely as a means of ensuring that others can understand it through the management structures (Bazerman & Moore, 2013). From the information obtained from the site visits and rationale for outsourcing, the interpretation skills enhance a greater understanding of the procedures and decision making structures.

d) Estimation 

It refers to the approximation of specific aspects of an outcome (Bazerman & Moore, 2013). Through estimation, managers can evaluate the consequences of particular findings while also ensuring that they utilize relative mathematical models for precision.

e) Explanation

Explanation refers to the ability to restate a particular concept with much clarity and precision to ensure that it is understood by other parties (Wesselink et al., 2015). It is essential to provide all the information obtained is adequately justified and described to give a clear notion of its meaning across the organizational context. 
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