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[bookmark: _Toc518627366]Introduction 
A business environment plays a crucial role in the performance of a business (Cahyono and Perdana, 2016). An organization success is determined by various factors including the ability of a business to adapt to the existing business environment competitively. The internal environment is usually within the control of a business relative to the external environment (Gupta, 2013). A firm utilizes its internal resources and competencies in developing competitive strategies. Further, firm resources and competencies determine a firm’s competitive advantage over the competitors in the industry (Prasad, 2015). The external environment obliges firms to comply with the regulations and laws put forward by various trade agents including government, trade regulatory, environmental authorities among other agents (Cahyono and Perdana, 2016). This article analyzes the internal and external environment of Entertainment One with a focus on the film production department (movies) and the implication of the environmental factors to the firm performance and competitiveness in the entertainment industry. 
[bookmark: _Toc518627367]Company Overview 
Entertainment One Company is a Canadian multinational company that deals with the acquisition, production, and distribution of film and music and other entertainment content such as television series (Entertainmentone.com, 2017). From the humble beginning as a retail business in music distribution in the year 1973, Entertainment One has expanded in both local and international entertainment industries (Entertainmentone.com, 2017). The expansion strategy of the company entails acquisitions and alliances with other firms in the entertainment industry with a focus on product diversification and gaining a competitive market share in the entertainment industry (Entertainmentone.com, 2017). The company has various including film, television series, sport, and music. However, this article focuses on the film industry to gain a deeper insight into the business environment of the company. 
[bookmark: _Toc518627368]External Environment Analysis 
The external environment of a business involves the political, economic, technological, legal and social aspects that impact a business (Cahyono and Perdana, 2016). Through environment scanning, an organization identifies the opportunities and threats and develops competitive strategies that place a company at a competitive edge over the rivals in a sector (Jofre, 2011). 
[bookmark: _Toc518627369]General Environment 
Films are considered to play a significant role in educating, social mobilization, entertaining and economic empowerment. Therefore, the transmission of content to viewers with a consideration of their aspirations and needs is of significant importance. Exposing viewers to both the local and international content is beneficial when well harnessed and have higher chances of propelling positive development to the viewers. However, if not appropriately balanced the content can be a source of retrogression and discontent. The film industry is, therefore, highly regulated in both local and international perspective. 
[bookmark: _Toc518627370]Industry Analysis 
The film industry has attracted many corporations and individual investors due to the attractiveness of the industry and the potential for growth (Vinck and Lindmark, 2012). However, the business environment of the filming industry is highly regulated with an objective of protecting the players and the investors in the industry particularly the producers from theft among other factors. This section analyzes the film industry by considering the economic, social, cultural, technological, legal and environmental factors that have an impact on the film industry that Entertainment One operates.  

[bookmark: _Toc518627371]Economic Analysis 
Economic factors involve various economic variables that exist in an economy that have an influence on the film industry (Vinck and Lindmark, 2012). These factors include demand for movies, the level of income among the consumers, comparative prices, ticket price, and extra expenses such as supplementary costs among other factors. These factors affect the performance of the company differently as discussed below. 
Demand for Movies 
The demand for a company’s products or services plays a crucial role in determining the performance of an organization (Vinck and Lindmark, 2012). This is the desire among consumers to consume a product or a service. In the film industry, demand for movies implies that individuals have a desire to watch movies upon various considerations such as the level of income, ticket price, the price of the movies, free time among other factors (Fraioli, Grinshpun and Quock, n.d.). Demand is highly dependent on the level of income among individuals. Lower prices attract more demand while higher prices reduce the level of demand. Entertainment One operates in Canada, Spain, New Zealand, Australia U.K and Benelux (Entertainmentone.com, 2017). These are countries with relatively stable economies and thus, customers from these countries have a relatively higher level of income. Therefore, the demand for the company’s movies is higher than the rivals making Entertainment One a market leader in the film industry in these countries (Entertainmentone.com, 2017). 
Comparative Price or Ticket Price 
Price of a commodity influences its demand particularly to price elastic consumers. The price of a commodity or a service incorporates the level of income, inflation among other factors. A good metric in determining the comparative price of a product is comparing the average annual ticket price or movie price to consumer price index (Vinck and Lindmark, 2012). Entertainment One corporation engages in the production and distribution of movies in the film industry value chain (Entertainmentone.com, 2017). This implies that the company targets the exhibitors and broadcasters (mostly companies) which are price inelastic relative to individual viewers. Therefore, demand for the movies from the company is slightly affected by the prices of the movies. 
Price of Related Entertainment Options 
Price of related goods relates to the prices of other related commodities in the entertainment industry such as TV programs, theaters among other options (Vinck and Lindmark, 2012). Movies are considered to be a cheaper source of entertainment relative to other sources of entertainment (Fraioli, Grinshpun and Quock, n.d.). Therefore, consumers prefer the watching movies in cinema halls or buying movies for use in their private homes (Fraioli, Grinshpun and Quock, n.d.). Therefore, movies have higher demand than other related entertainment options due to relatively lower prices contributing to the profitability of the industry. Entertainment One being a producer and a distributor of movies to exhibitors and broadcasters, the company benefits from assuming two value chain by selling to rivals in the value chain such as TV broadcasters and theater exhibitors. Therefore, the price of other related entertainment option in the film industry does not impact significantly on the performance of Entertainment One. 
[bookmark: _Toc518627372]Social Analysis 
Social factors related to the variables that relate to the society such as age, level of education, occupation, house ownership among other factors. Social factors are conceptually considered to influence the demand for a product or a service. 
Age 
The age factor is an essential social factor in the film industry. Various studies have established that the elderly people in a society rarely visit cinema halls or purchase movies for watching at their comfort (Rahimi et al., 2014). On the contrary, the young in a society frequently visits movie halls or purchase the movies and thus, forms an important consumer segment in the film industry (Fraioli, Grinshpun and Quock, n.d.). Therefore, markets with a high number of youths and the young adults are characterized by demand for the movies in the entertainment industry. The age factor on the demand for movies by Entertainment One is insignificant given that the company sells to broadcasters and exhibitors. However, the company considers the age factor in the production of movies to attract a specific consumer segment based on the content of the movies. 
Occupation 
People’s occupation impacts to individuals’ social prestige (Rahimi et al., 2014). People who are more inclined to social prestige relative to occupational prestige watch movies. These people also influence the family members in watching movies and thus, occupation plays an essential role in the demand for movies from the Entertainment One movies. Further, the type of job among individuals determine their free time and thus, jobs with more free time offer individuals time to watch movies as a form of leisure (Fraioli, Grinshpun, and Quock, n.d.). On the contrary, jobs with less free time have an adverse effect on the demand for movies. As a producer and a distributor, the occupation has no direct impact on the sale of movies given that, the company sells to broadcasters and exhibitors who in turn sell to viewers with a different occupation. 
Education 
The level of education is also an important social factor in the film industry (Rahimi et al., 2014). Educated people have a better understanding of matters concerning political, economic and social aspects. Studies have established that educated individuals are more inclined to purchasing or watching movies relative to the low level of education. This can also be attributed to the understanding of the language used in the movies. Therefore, education plays a crucial role in the demand for Entertainment One movies. 
Gender 
Gender is a social factor that is considered to have an impact on the demand for movies in the film industry. Studies have established that male is more inclined to watch movies as opposed to female gender (Rahimi et al., 2014). Studies have also established that movie content influences watching between the two genders with significant differences on what males and females prefer watching (Vinck and Lindmark, 2012). Therefore, companies in the film industry strategically focus on developing content that attracts the male gender to gain a competitive advantage over rivals in the film industry. Entertainment One focus on gender is the movie content during production. 
[bookmark: _Toc518627373]Technological Analysis 
The development of technology has changed the film industry in various aspects throughout the film business supply chain including production, distribution, and exhibition among other areas (Bloore, n.d.). Technology is considered to have a significant impact on cost-cutting and efficiency in the film industry (Kehoe and Mateer, 2015). Further, development of technology allows firms to differentiate their products with an objective of gaining competitive advantage in the film industry. Therefore, firms compete in the application of the appropriate strategy in various stages of film production with the objective of executing their strategies such as differentiation and cost leadership (Jofre, 2011). 
Technological development has significantly influenced the performance of Entertainment One in production and distribution of movies in the film value chain (Entertainmentone.com, 2017). Most specifically the distribution systems have transitioned from the traditional systems to digital systems such as the internet which also allows online consuming the content online (Kehoe and Mateer, 2015). This is an important development in reducing the cost of distribution of Entertainment One. Therefore, the development in technology is a beneficial external factor to the efficiency of the company in the film industry in cost reduction and speed in delivery (Gupta, 2013). The company should continue adapting to the changes in technology to sustain competitiveness in the industry in the future. 
[bookmark: _Toc518627374]Legal Analysis 
The film industry is highly regulated and companies are obliged to comply with laws and regulations to prevent fines and penalties in the film industry. Governments have different laws relating to movie production and sale and companies are obliged to scan the legal environment before making strategic decisions (Cahyono and Perdana, 2016). Further, some countries restrict some content in movies and therefore, the sale and demand of movies are affected from country to another. Legal laws related to the film industry include copyright laws, patent laws, movie content laws, property rights among other laws. The success of a business in the film industry is, therefore, determined by adherence to the laws and regulations. Entertainment One acquires film rights through single picture acquisitions and through output deals with independent production studios. Further, the company focuses on accessing content earlier in the process of production to benefit from film content rights in both the main territories and on the global basis as well (Entertainmentone.com, 2017). 
[bookmark: _Toc518627375]Environmental Analysis 
Environmental factors such as the proximity of cinema or movie shops to people, schools in the region, the existence of competitors in a region are considered to have an impact on the demand for movies. Further, additional facilities to cinemas such as saloons, and restaurants among other facilities are considered to impact positively on the demand for cinema or movies in a region (Fraioli, Grinshpun and Quock, n.d.). The level of community development also has an impact on the film industry. for instance, people live in regions such as urban areas that are different. Therefore, factors such as lifestyle or region’s modernity have an impact on the demand for movies with more developed areas having a high demand for movies than underdeveloped areas. The environmental factors of the film industry do not have a significant impact on Entertainment One performance. The company uses the digital systems in the distribution of movies and thus, the proximity of the company to the broadcasters or exhibitors is not necessary (Entertainmentone.com, 2017). Further, the availability of other facilities near the company’s outlets has no or less significance on the performance of the company. 
[bookmark: _Toc518627376]Cultural Factors 
Cultural factors have a significant impact on the film industry according to various studies. Cultural factors include media, beliefs, cultural training, advertisements, value and free time among others. Cultural factors differ from one society or community to another and thus, organizations are obliged to study the different cultural factors to gain an understanding of the consumer cultural factors. This section analyzes the cultural factors that influence the performance of firms in the film industry with a special focus on Entertainment One Company. 
Media
Media refers to any toll that transmits a message such as TV, radio, books, mass media, and magazines among other media (Vinck and Lindmark, 2012). These media are close substitutes for movies and thus, cultural affiliation to a certain type of media significantly affects the demand for the movies in the film industry that Entertainment One operates (Entertainmentone.com, 2017). However, some media such as theaters, and TV acts as supplements of the company’s value chain in exhibiting the movies sold by Entertainment One (Bloore, n.d.). 
Free Time 
Watching movies is considered leisure and people watch them when they have some time to relax at their disposal (Rahimi et al., 2014). Therefore, free time as a cultural factor refers to the time allocated by people to watch movies rather than working, relaxing, eating or sleeping. Therefore, the free time has a crucial role in the demand for movies in the film industry. Free time is a significant cultural factor in the performance of Entertainment One since high demand necessitates more productions and thus, more demand from the company (Vinck and Lindmark, 2012). 
Values and Beliefs 
Values are determined by culture and thus, people have different values that influence their attitude towards movies. Some cultures perceive movies as a threat to their values and thus, avoid watching them (Fraioli, Grinshpun and Quock, n.d.). However, other cultures consider watching movies as an educating platform as well as an entertainment venue. Further, peoples’ beliefs differ due to differences in traditions and culture. Therefore, values held by individuals are significant external factors that affect the film industry on the demand for movies. Values and beliefs are essential consideration by Entertainment One especially on the production of movies. The company develops content that aligns with the values and beliefs of the target consumers particularly in the major territories that is a market leader (Entertainmentone.com, 2017). The company invests heavily on the research and development aimed at having a deeper understanding of the consumers to develop content that is not only attractive but also relates to the modern society values and beliefs (Entertainmentone.com, 2017). 
Habits 
Consumption of products or services among consumers is highly influenced by habits (Rahimi et al., 2014). Those people who purchase or watch movies regularly are considered as professional audiences attributable to their habitual attitudes towards watching movies. Further, individuals are addicted to watching movies contributing to increased demand. Therefore, habits influence the purchasing behavior and thus, the demand in the film industry is highly influenced by habitual practices. Habits are significant on the performance of Entertainment One due to increased demand that necessitates more productions of movies to meet the demand in the film industry (Rahimi et al., 2014). 
Cultural Training and Advertisements
Advertisements have a significant impact on the cultural issues of societies across the globe. Appropriate advertisements within movies are considered to influence the demand (Rahimi et al., 2014). On the contrary, inappropriate advertisements may hinder demand for movies in some cultures. Therefore, companies in the film industry are obliged to assess the suitability of advertisements within the movies to the intended audiences (Fraioli, Grinshpun and Quock, n.d.). This aspect of the cultural environment in the film industry has a significant impact on Entertainment One production function. The company focuses on the production of content along with advertisements that respect a diverse cultural aspect of the viewers (Entertainmentone.com, 2017). 
[bookmark: _Toc518627377]Internal Environment Analysis   
The internal environment of a business plays a crucial role in the success of strategy implementation and execution (Cahyono and Perdana, 2016). The ability to optimally streamline an organization’s internal environment with the external environment defines its success as put forward by various researchers (Gupta, 2013). For successful development and exaction of a strategy, a company is obliged to scan the external environment of the business and develop competitive strategies that are supported by its internal factors such as resources, competencies, value chain, among other factors (Jofre, 2011). This section analyzes the internal environment of Entertainment One Company and discusses the implication of the internal environment to the performance of the organization as well as the impact of the internal environment on strategy development and execution.  Various tools have been developed to asses an organization's internal environment such as RBV, and VC among other tools. Therefore, this section applies these tools in analyzing the internal environment of the company. 
[bookmark: _Toc518627378]Resource-Based View (RBV) 
RBV approach lays emphasis on an organization’s resources as critical determinants of its performance and competitive advantage (Bridoux, n.d.). The RBV approach to internal environment analysis of an organization is based on two assumptions. Firstly, the model assumes that companies operating in an industry may be heterogeneous with regard to the bundle of resources that they possess and control (Cardeal, 2012). Secondly, the model assumes that heterogeneity of resources may exist over a considerable period due to the fact that the resources utilized to implement an organization’s strategies are difficult to imitate, accumulate and they are not perfectly mobile across companies (Cardeal, 2012). Competitive advantage as a result of resources is determined by the uniqueness of the resources within the control of a firm (Bridoux, n.d.). Therefore, the resources ought to have a different degree of efficiency to enable companies to deliver superior benefits to the consumers or delivering the same benefits at a considerably lower cost. Further, a company is supposed to continuously upgrade and reconstruct the core resources and capabilities in response to the dynamics of the business environment to remain competitive (Cardeal, 2012). 
The RBV internal business environment requires the resources or competencies to possess four characteristics including value creation, rareness, inimitability, and organization character (VRIO) (Prasad, 2015). This section discusses the internal environment of Entertainment One with regard to resources with a consideration on VRIO. 
[bookmark: _Toc518627379]Value 
A firm’s resources are considered to create value when they facilitate the development and implementation of strategies aimed at improving effectiveness and efficiency (Cardeal, 2012). Further, a firm’s resource is considered to have value when it facilitates exploitation of opportunities and minimization of threats. Therefore, resources are do not position a firm competitively if they are not utilized efficiently (Bridoux, n.d.). Resource value positions an organization I the sense that, the resources contribute in the production of products or services that customers want, have the capacity to add economic value to the business through earning some profit for the business and prevent losses (Prasad, 2015). However, resources cannot contribute solely to value without capabilities. Capabilities are required to convert the resources into valuable products or services in a market (Prasad, 2015).  
Entertainment One lays emphasis on value by producing and delivering the best content to the world that impact on the company’s demand and hence increased profitability and consequently results to increased market share in the film industry particularly in major territories (Entertainmentone.com, 2017). The company achieves the best content by partnering with key content producers such as Amblin Partners, Participant Media, Steven Spielberg, and Reliance Entertainment. These are globally recognized producers due to superiority on content production.  Therefore, Entertainment One should continue forming a partnership with globally reputable producers to sustain competitive advantage in the future. 
[bookmark: _Toc518627380]Rareness 
Rareness is an essential aspect of resources in creating an organization’s competitive advantage (Bridoux, n.d.). When rivals in a sector possess similar resources and they utilize them similarly, there lacks a competitive advantage among them since they implement similar strategies (Cardeal, 2012). Therefore, competition lacks in such a situation. However, resource rareness is created competitiveness among firms with firms with rare resources having a competitive advantage over competitors in an industry (Bridoux, n.d.). The aspect of rareness in resources is exhibited by Entertainment One company ability to engage in both production and exhibition activities of the film industry’s value chain. This is a rare combination in the industry attributable to high intensive capital requirement. This is, therefore, a competitive advantage of the company over the competitors that have relatively weaker financial status. Besides, forming partnerships with film producers and distributors, the company can consider engaging in the exhibition activities as an addition to the value chain that the company engages (Bloore, n.d.). 
[bookmark: _Toc518627381]Inimitability 
When rare and valuable resources are imitable, other rivals in the industry have higher chances of copying them and thus, competitive advantage disappears upon such imitation (Cardeal, 2012). Resources are considered to be inimitability features when the process of being copied by other firms is considerably lengthy may be due to time required to train employees or time required to absorb the necessary knowledge; when the resources are socially complex; when the relationship between the competitive advantage and the resources is ambiguous; and existence of legal property rights such as patents (Prasad, 2015). The aspect of inimitability of the company’s resource and capabilities can be explained by the speed of accessing content earlier in the process of movie production that benefits the company to exploit film content rights from a global perspective as well as its core territories. Earlier access of movies in their production phase is attributable to the strong relationship between the company and the best producers. Therefore, the company should consider developing more partnership to sustain competitiveness through rights acquisition at the early stages of movie production. 
[bookmark: _Toc518627382]Organization 
Competitive advantages emanate from the way organizations integrate and operate their strategic resources and non-strategic resources, and utilizing the firm’s resources in the production of intermediate products or final products (Cardeal, 2012). An organization’s capabilities are most significant in this feature of resources. The capabilities include skills, management, know-how, and expertise (Bridoux, n.d.). Capabilities act as an intermediary between an organization’s resources (inputs) and the final products which are an organization’s output. An organization has opportunities to improve their processes by redefining the resources and capabilities in response to changing business environment. Therefore, a company can sustain its competitive advantage by adapting to the dynamics of both the internal and external environment (Cardeal, 2012). 
Entertainment One success in the major territories such as the UK, Canada, Benelux, Australia, Spain is attributable to its ability to develop competitive strategies that align with the external environment (Jofre, 2011). The expansion strategy of the company that focuses on forming alliances with globally recognized producers impact significantly on the demand of the company’s movies by broadcasters and exhibitors. Further, the management utilization of financial resources to engage in both production and distribution activities in the industry’s value chain is a strategic plan of enhancing the company’s profitability, market share and competitive position (Bloore, n.d.). 
[bookmark: _Toc518627383]Value Chain 
Value chain refers to a set of activities that interrelate in the creation stage of a product or a service to the final stage of delivering the product or service to a customer. In most organizations, the value chain includes research and development, manufacturing, packaging, distribution, and marketing. However, in the film industry, the value chain encompasses production, distribution, and exhibition as major value chain activities which can be executed from start to end or be carried out by different businesses (Bloore, n.d.).  Entertainment One engages in both production and distribution of movies in its own territories including the UK, Canada, Benelux, Australia, Spain as well as handling international sales. This is a competitive advantage given that most entertainment firms concentrate on a single value chain minimizing their competitive advantage. Entertainment one, therefore, is able to maximize its profitability by taking advantage of the benefits that accruals in double engagement in the film value chain. 
Engaging in more than one value chain in movie production and sale is costly and require massive investment (Bloore, n.d.). A competitive advantage in the value chain should be rare, inimitable, and have value together with competitive strategies developed and executed by an organization (Jofre, 2011). The value chain embraced by the company on production and distribution of films gives Entertainment One competitive advantage given that the chains are capital intensive and thus, competitors find it difficult to imitate due to high cost. Further, the value chain strategy is rare since most competitors in the film industry put more emphasis on a single value chain as opposed to two or more value chains (Bloore, n.d.). Therefore, the company has the significant competitive advantage that causes it to be a market leader in the territories it carries out its operations. 
[bookmark: _Toc518627384]Conclusion 
The internal and external environments of a business have a significant impact on the operations, performance, and success of an organization. the success of a company, however, is determined by the company’s ability to optimally utilize the factors of internal environment to take advantage of opportunities in the external environment and minimize the risks posed by the external environment. Entertainment One success in the film industry in the company’s major territories is attributable to the identification, implementation, and execution of competitive strategies such as engagement in two activities of the film value chain, earlier access of movies in the process of their production, the formation of partnerships and alliances. These factors enable the company to have a competitive advantage over the competitors in the main territories.
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