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Action Learning
Question 1
The previous assignments and readings were quite insightful in learning about my coworkers, the strengths that I have and some of our weakest areas. Areas of improvement include prioritization of tasks and time management skills. Most of my colleagues at work are always behind on their deadlines which have been a significant cause of workplace stress in the organization. As a result, learning how to manage the time effectively is of utmost urgency among most employees to enable them to finish their tasks on time. In most cases, effective time management entails scheduling and prioritizing the work that is most urgent. This will allow employees to complete their tasks on time reducing work overload. Furthermore, learning how to prioritize tasks is equally vital in enhancing the organization’s productivity.
Communication is another area that should be observed keenly. As much as most of the employees understand the significance of communication in enhancing organizational success, there is often a breakdown of information in some departments. This slows down most of the operations in the organization. Moreover, most of the employees in the organization are unaware of the decisions or policy changes in the organization due to ineffective information. Thus, those in senior leadership and the employees must be trained on how to improve their verbal and non-verbal cues for them to communicate effectively in the organization which will play a vital role in enhancing performance. 
Another aspect that the co-workers need to work on is effective decision-making. Most of the employees take a significant amount of time before making a final decision hence this is an area that they should concentrate on following its significance in the company. They can achieve this by learning effective decision-making techniques such as brainstorming which will be helpful and enhance decision-making.
Question 2
Communication and decision-making are some of the areas I hope to improve using the action learning program. I feel that these two areas are the most vital in any organization and the action learning program will make it possible to improve on them since they are challenging areas for most employees in the organization. In communication, for instance, action learning will be essential in enabling my co-workers to overcome the communication barriers that they face. Consequently, the organization will benefit because there will be enhanced effectiveness in the company’s operations because of improved teamwork. Moreover, improved communication in the organization means better relationships among employees.
Action learning would also enable most employees to be better in decision-making since it would provide solutions to the employees who have a difficult time making effective decisions. As Passmore (2011) suggests, action learning offers several solutions to one problem. Therefore, in the decision-making issue, several solutions may be provided to help employees to make sound decisions effectively. For instance, brainstorming or consulting with others may be the solutions obtained through action learning for effective decision-making processes. Thus, the action learning programs could be used to improve all the above problems as well as other issues identified at work.
Question 3
The “Organizational Readiness for Action Learning” quiz was an effective way to grade my organization. The questions came in handy in learning about the organization and the different areas that needed improvement. Upon taking the quiz, the total points earned were 30 which demonstrates the organization’s readiness to participate in the program. I agree with the results from the quiz because I believe that the communication and decision-making issues can be solved using the action learning program. These issues can be solved but through diligence, consistency, and dedication. However, the action learning program may not be an entirely smooth process as some challenges are bound to occur.
For starters, setting up action learning in a fast-paced business environment is a daunting task and requires a significant amount of effort for it to be a success. For instance, most of the employees work for extra hours to meet deadlines and to ensure that productivity is achieved since it’s the organization’s top priority. Therefore, getting time to include an action learning program in the organization may be impossible as setting aside time even to introduce the program is quite difficult. Unless the management and employees are willing to make a change in the organization, then that is the only way that the program may be a success.
[bookmark: _GoBack]Employees may also resist the program hence implementing the program quite challenging. This may emanate from the fact that most employees have a negative perception towards feedback especially one that entails negative criticism. Furthermore, negative criticism can bruise their pride and affect self-esteem. In such a case, it would be hard for such employees to accept that an action learning program may help them improve on their weak areas. However, this can be overcome by informing employees about the importance of the action learning program. Also, those in leadership should be an example to the rest of the employees. They could do this by being onboard with the action learning programs and embracing some of the changes that come with it (Pedler and Abbot, 2013). Their subordinates and other employees are likely to follow suit once they see that their leaders accept the changes associated with the program.
Question 4
Preparing and conceptualization of an action learning program may not be an easy process hence handling the program properly is essential for the implementation to be successful. Management support is also necessary for the entire process to be a success. Educating employees on the significance of the entire process is equally important for them to embrace the benefits associated with the action learning program. Support from the employees and the management is the first step towards the achievement of an organization’s success through the action-learning program and an organization’s first step in achieving a competitive advantage.
The action learning program design that I would use in the workplace would resemble Passmore (2011) model which includes a nine-part sequence. The initial step which is the first meeting will include discussing to find out the problems in the organization. The issues are more likely to be in communication and decision-making as earlier discussed. After identifying the issue, it is important to select the personnel that would assist in the successful implementation of the action learning program. At this stage, it is also essential to choose the facilitator to ensure that the implementation process is successful and that those involved in the program stay focused on the end goal by not losing track in the process. It is also crucial that a schedule gets drafted to enhance the efficiency of the process. For instance, the meetings should be scheduled during the times that every employee is available. Once a solution is identified, follow-up meetings may be held to ensure that effective implementation takes place.
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