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A Group’s Dynamics
Various studies have established the importance of groups and teams in achieving organizational goals. Groups or teams efforts are considered to be successful and effective as opposed to individual efforts in an organization (Palmon & Arreola, 2015). Therefore, organizations have established groups or teams in solving complex problems and improving the quality of decisions made by an organization. However, groups are faced with various dynamics that if not managed effectively cannot meet the desired goals. A group is influenced by the individual cultural background of each member including beliefs, values, perceptions, language among other dynamics. Therefore, managing these differences is key significance in achieving the objectives of a team or a group (Tienvieri, 2002). 
People are social beings and thus, they interact with each other. However, in a group setting team spirit is essential and the success of a team or a group requires concession as stated by Draft (2012). Further, the success of such teams or groups is dependent on individual interpersonal skills that significantly influence the performance of the overall group. This is attributable to the fact that individuals have different reactions to an issue and therefore, the individual reactions can significantly affect the success of a group in achieving its goals and objectives. It is paramount therefore to comprehend the group’s dynamics for optimal productivity as well as meeting individual group member’s interest. Further, the cultural distance of group members have higher chances of causing conflicting interests, beliefs and ideas and thus, affect the performance of a group (Tienvieri, 2002). 
Group dynamics surfaces in various aspects including control and power, social influence and integration, culture, interpersonal cohesion and attraction, communication and interaction among other aspects. This article explores a marketing group where I am a member of a home appliance company. 
An Overview of the Group
The marketing team was developed to enhance the sales of the company by effective marketing strategies. The business world has become very competitive and thus, the management of the company I work for decided to form a marketing team to market the company’s products competitively in the market to enhance sales volume. We hold meetings regularly to discuss issues concerning attaining our goals and objectives of creating awareness of the company’s products to as many customers as possible. The group members have different cultural backgrounds concerning language, beliefs, values, and interests among other differences (Zhao & Hou, 2009). The team is led by a marketing team leader who chairs our weekly meetings as well as evaluating our individual contribution. The group dynamics lies specifically in control and power and cultural differences on language and religion. 
The Marketing Group Dynamics
The language barrier is one of the major group challenges on interaction and communication and thus, we spend a lot of time in meetings to gain a level understanding on what we discuss. However, the group leader has a pivotal role in ensuring smooth interaction and communication in the group (Tienvieri, 2002). The leader is nominated yearly by the group members on merits and leadership abilities as well as excellent performance. However, power and control surfaces among the nominees. Further, the aspiring nominees’ ability to influence the group members in believing in their leadership plays a crucial role in determining the winner. The team performance is evaluated by analyzing the feedback gathered from the group members and assessing whether the team attains the set sales target after three months. A questionnaire is also used in determining the group’s level of communication and interaction which plays a crucial role in the team’s performance. 
Team’s Information Management
Although the process of making a decision by a team is long and consumes a considerable period of time, the quality of decision is higher relative to individual decision making (Palmon & Arreola, 2015). The primary objective of a team in the process of making a decision is to pool ideas from the group members with an objective of promoting the quality of the decision made by the group (Zhao & Hou, 2009). Organizations have embraced the use of teams in solving complex issues within the organization. Therefore, the process of sharing information and airing views is important in reaching an amicable solution to a problem (Tienvieri, 2002). For instance, my company’s marketing team was once faced with a marketing challenge when a competitor introduced a close substitute to one of the core product lines in home appliances. Coming up with a solution to such challenge was determined by the effectiveness of communication and interaction (Zhao & Hou, 2009). However, the approach is taken on communication management impact significantly on the performance of the group. Information sharing in a group is considered an essential element in the success of the team as stated by Nazzaro & Strazzabosco (2009). Information sharing is crucial in building trust as well as promoting cohesion among the members and consequently enhances the productivity of the team. 
Effective communication and information management encompass the exchange of information to the right audience at the appropriate time (Zhao & Hou, 2009). On the contrary, poor communication is the basis of confusion, conflicts and hinders smooth operations of a group. The marketing team leader of my group has the sole responsibility of communicating essential information relating to the affairs of the group. However, the group members are expected to share whatever information that relates to the issues relating to marketing. To achieve this and to encourage free interaction, the leadership approach to the team is a flat one where we interact freely with each other as well as communicate to the marketing leader. 
Technology has revolutionized the process of sharing information in every aspect of life. The marketing group embraces technology in sharing information with the use of the technology such as WhatsApp group where we interact freely and share ideas on how we can promote the marketing function of the company. A choice of the communication channel is an important consideration to ensure information is disseminated to the appropriate persons at the right time (Zhao & Hou, 2009). The use of technology has lessened the time of information sharing where information is communicated in real time using the application. 
The Process of Idea Generation
Idea generation has been considered of paramount importance in the success of a group. It is the basis of creativity and innovation (Palmon & Arreola, 2015). Idea generation and sharing allows members to share their opinion on matters of a group and facilitates reaching an amicable solution to the challenges facing the group. The marketing function requires knowledge work where information is researched, shared and the information is converted to productive output. The marketing group meetings are the basis of idea generation through brainstorming where members are encouraged to air their opinions or put into writing whenever an issue is likely to cause conflicts of interest (Zhao & Hou, 2009). 
The marketing team is given the responsibility of evaluating the need for the introduction of a new product line, differentiation, promotion among other responsibilities. These are critical functions in marketing and significantly influence the level of demand for the company’s products as well as placing the products competitively in the market. Therefore, the team members are expected to carry their research individually and share the ideas during the group meetings or through the WhatsApp group for discussion and synthesis. Thus, the idea generation and sharing of information either take the form of face to face interaction or through the phone application or computer networks. Computer networks facilitate the process of research in gathering the information on the competitors’ strategies and developing ideas that place the organization’s products competitively.  
The group meetings apply brainstorming in idea generation. Any idea is aired by the members regardless of the quality of the idea and members synthesize the ideas in making informed decisions (Zhao & Hou, 2009). Brainstorming has, however, faced a lot of criticisms attributable to the likelihood of information biases or fear among members (Sosa & Gero, 2012). However, the group also encourages writing the ideas on a not book which are later aired by the group leader without mention of the writer’s name. This prevents fears and other production blocking that interrupts smooth sharing of information (Sosa & Gero, 2012). Further, writing down the ideas prevents negative perception on ideas by the rest of the group members as well as eliminate communication barrier associated with language differences and consequently enhance understanding of members’ contributions (Tienvieri, 2002). 


The Group’s Behavior
The behaviors of the members of a group or team impact significantly on the process of making a decision ("Constructive and Destructive Group Behaviors", n.d.). The group behavior has can either hinder or foster the attainment of the team’s goals and objectives. The group behavior can either be positive or negative. 
Positive behaviors promote the achievement of a group’s goals and objectives. The behaviors involve those exhibited by the leadership as well as the group members. Positive group behaviors include inspiring, cooperating, process checking, and harmonizing among others ("Constructive and Destructive Group Behaviors", n.d.). These behaviors play a pivotal role in the performance of the group towards achieving the goals and objectives. For instance, an inspiring leader or a member of group inspires others through enlivening the team spirit in the group. Further, cooperation involves total participation and positive engagement with the group with an aim of achieving the desired results ("Constructive and Destructive Group Behaviors", n.d.). The group members as well as the leaders are committed to the team’s issues and commit themselves fully to achieving the goals and objectives of marketing the firm’s products. thus, the team members shun from negative behaviors such as discounting, blocking, dominating, impatience, withdrawing to attaining the goals and objectives. These vices prevent a group from attaining the desired results on group performance and give room for conflicts, confusion and affect the quality of decision made by a group. 
Conclusion
The main objectives of a group or a team are to pool together ideas, information, and knowledge to achieve a common interest. However, a group’s dynamics impacts significantly on the performance of such group. However, effective management, an exhibition of positive behaviors, excellent leadership, effective communication and trust plays a crucial role in enhancing the performance of a group. Cultural diversity is inherent in a group setting. Therefore, understanding and respecting each other’s culture is crucial in preventing confusion, conflicts of interests and misunderstanding within the group. The marketing group has been successful in understanding the dynamics of a group and embrace of positive behaviors that promote the smooth running of the group affairs and achieving the goals and objectives in the marketing function of the company.
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