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Alternative Strategic Options
The strategic options to the ministry of foreign affairs of Somalia are aimed at benefiting the entire country’s population (“Foreign Policy Of Somalia”, 2015). For instance, restoration of peace and sanity in the country would create a peaceful environment for everyone in the country. Further, strategic objectives such as the promotion of social economic development are meant to alleviate the level of poverty in the country as well as improving the living standard of the nationals (“Foreign Policy Of Somalia”, 2015). The alternative strategic options available include; 
· Leveraging on ICT to enhance service delivery and communication among stakeholders 
· Strengthening HRM 
However, for effective implementation and execution of the alternative options, it is essential to analyze the organization’s environment particularly the internal environment since the strategic options relating to internal affairs of the ministry of foreign affairs of Somalia (Chermack, Provo & Danielson, n.d.). A strategic analysis that evaluates the internal and external factors facing the organization is essential. A SWOT analysis would effective in evaluating the organization’s internal environment. 
External Factors
The external factors that impact on the performance of an organization are usually beyond the control of the organization (Favoreu, Carassus & Maurel, 2016). However, an organization can limit the severity of such risks by applying an appropriate risk management strategy such as risk transfer. This article applies PEST as an external environment assessment tool that considers issues relating to political, economic, social and technological factors. 
Political Factors – political factors have a high impact on the performance of ministry of foreign affairs (“Foreign Policy Of Somalia”, 2015). This is attributable to differences in political opinions in both internal and external environment. The ministry is run by the government which is placed into action democratically. Therefore, the ministry’s objectives should align with the government’s objectives (“Foreign Policy Of Somalia”, 2015). The political factors can also vary from time to time and thus, affect the performance of the organization. 
Economic Factors – economic factors also have a strong influence on the success of strategy implementation and execution by the ministry (Chermack, Provo & Danielson, n.d.). Given that the ministry is funded by the government through the exchequer poor economic conditions results in lesser funding and vice versa. Therefore, the performance of the ministry is affected by the level of economic condition. 
Social Factors – factors such as education, population, regional distribution, the age of the country’s population should also be considered by the ministry when developing policies. Given that the ministry of foreign affairs represents the entire population of Somalia, this factor has low influence on the performance of the ministry (“Foreign Policy Of Somalia”, 2015). 
Technological Factors – development in the technology have revolutionalized the approach of doing business among organizations in the contemporary business environment (Chermack, Provo & Danielson, n.d.). Governments have invested heavily in technology in ministries to enhance efficiency in service delivery as well as ensuring openness and transparency. Technological factors are crucial in the performance of the ministry of foreign affairs inefficiency in service delivery. 
The external environment of the ministry has both threats and opportunities. For instance, the ministry can take advantage of the development of technology to enhance efficiency in management and service delivery. However, threats such as poor economic performance and political unrest can affect the performance of the ministry adversely. 
Internal Factors
The internal factors of an organization are within its control with an objective of attaining the desired results (Favoreu, Carassus & Maurel, 2016). These are the strengths and weaknesses facing an organization. the internal factors related to organizational resources, competitive advantage, and market share among other factors. The ministry of foreign affairs being a not for profit organization can only focus on organizational resources such as human and financial resources. The ministry of foreign affairs is funded by the government and thus, the ministry has strength in financial resources (“Foreign Policy Of Somalia”, 2015). The human resources are sourced from the local labor market where the level of unemployment is high and thus, sourcing employees is not a significant challenge. 
SWOT Analysis
Strengths 
Supported by the Treasury Financially – ministries are funded by governments 
Non-governmental support – interested parties from abroad fund some projects such as UN in poverty eradication. 
Global Recognition – the ministry of foreign affairs is globally recognized as well as its role in the public service (“Foreign Policy Of Somalia”, 2015). 
Weaknesses 
Political Interference – being a government affiliate, the ministry of foreign affairs of Somalia is liable to political interferences. 
Reliance on the Government Support – the ministry is dependent on government in various aspects such as funding, and policy implementation among other aspects (“Foreign Policy Of Somalia”, 2015). 
Ineffective Human Resources Management – corruption is inherent in public institutions and thus, the human resources may be inexperienced or lack necessary skills to run the organization (“Foreign Policy Of Somalia”, 2015). 
Opportunities 
Developing Technology – the development in technology is an opportunity to enhance the organization’s efficiency. 
Increasing need for Bilateral and Multilateral Agreements Between Nations – globalization and liberalization of trade has fostered economic integration and thus, this is an opportunity to the ministry to obtain diplomatic relationships with various countries globally (“Foreign Policy Of Somalia”, 2015). 
Threats 
Changing Government Policies – government policies might act against the interest of the ministry. 
Political Instability – Somalia is frequented by terrorist acts and poses threat to the organization performance as well as threaten the life of the employees (“Foreign Policy Of Somalia”, 2015). 
Sanctions – the country may face sanctions due to the failure of meeting some set standards by the international community such as failure in fighting corruption. 
Feasibility of the Options
The feasibility of an option is an essential consideration when considering a strategic option. In most cases, the feasibility of a strategic option is established through an evaluation of costs and benefits and the degree of the strategic option in aligning with the organizational goals and objectives (Favoreu, Carassus & Maurel, 2016). However, when the strategic options are not quantifiable, a rational approach in decision making determines their feasibility. 
Leveraging on ICT within the Ministry 
The feasibility of this strategy can be established through an assessment of benefits and costs associated with the strategic option. 
Benefits
· Limits corruption – ICT would enhance transparency in the management of public funds through activities such as e-tender appraisal 
· Enhance efficiency – ICT is considered to enhance efficiency in various aspects and thus, reduce redundancy, bureaucracies and red tapes that consumes a considerable time in the ministry 
· Improves communication process – smooth communication within the organization and with external stakeholders 
Costs 
· Implementation and training costs – the high cost of implementation of the strategy as well as the cost of training the organization’s staff on the use of ICT
Strengthening the HRM within the Ministry 
Benefits 
· Improved service delivery 
· Improved relationship with the international counterparts  
· Enhancing knowledge and expertise in diplomatic relations 
· Sourcing appropriate talent and knowledge in the labor market 
Costs 
· Cost of training 
Risk Assessment of the Selected Options
Assessment of risks is of significant importance in strategy planning. Most strategic plans fail due to a consideration of risks associated with the chosen strategic option (Chermack, Provo & Danielson, n.d.). Establishment of risks associated with a strategic option enables an organization to establish the appropriate approach to mitigating such risk. Further, an organization can decide to abandon a strategic option if the risks are unbearable by the organization or can result in huge losses. 


Leveraging on ICT within the Ministry 
· Cybercrime risks – cyber-crimes continues to pose risk to the use of ICT. The ministry’s ICT system can be accessed by unauthorized persons and thus, the data is liable to manipulation. 
· Financial risks – the implementation of the ICT system can incur considerable financial resources and thus, other activities can lack sufficient resources. 
· ICT failure – the ICT can fail and result in loss of important data and affect the performance of the ministry. 
· Employment loss – automation related to the adoption of ICT can result in loss of jobs to some employees within the organization. 
Strengthening the HRM within the Ministry 
· Financial risks – the ministry can incur significant costs in training the existing staff as well as recruiting new staff. 
The Strategic Direction of the Chosen Alternatives
A strategic direction gives an overview of the vision of an organization (Favoreu, Carassus & Maurel, 2016). Having a clear direction obliges the organization to be committed to activities aimed at reaching the strategic objectives. As mentioned in the previous discussion, the ministry of foreign affairs in Somalia objectives includes; fostering social economic development, fostering peace and security within the country’s borders, promoting diasporas policies, attaining sustainable environment and enhancing cultural integration (“Foreign Policy Of Somalia”, 2015).  Therefore, the strategic alternatives are aimed at enhancing the success rate of attaining the objectives. The changes within the ministry in effecting the strategic options would set the pace of efficiency, transparency, excellent services, and professionalism within the ministry. Government institutions are regarded as inefficient due to bureaucracies and red tapes and thus, they are not efficient in service delivery to the public. Therefore, the strategic options of integrating the ministry’s activities with ICT system and strengthening the human resources management is aimed at eradicating the bureaucratic practices in the ministry that hinders efficient service delivery. Thus, the vision of executing the strategic options is the provision of world-class services to the public. 
Strategic Plan
A strategic plan is an essential tool in explaining a step by step guide in executing a strategic activity within an organization (Favoreu, Carassus & Maurel, 2016). This section gives a strategic plan of achieving the direction of becoming the country’s leader in the public service delivery. 
Step 1: Formulating strategic goals and objectives of ICT implementation and HRM realignment. 
Step 2: Developing work plans that illustrate specific activities, resources requirement, persons responsibilities and metrics of evaluation performance (McKay, 2001). 
Step 3: Identification of resource mobilization and development of a financial plan that describes costs as well as revenue requirement needs a source ("Strategic Planning: Guide For Managers", n.d.). 
Step 4: Preparation of five-year strategic plan that describes the goals and strategic objectives, sustainability plans, situational or environmental analysis, strategic issues, mission statement, financial plans, activities plan, evaluation and monitoring cycles (McKay, 2001). 
Step 5: Stakeholders consultation and making an important rectification of the plan ("The Process Of Strategic Planning", 2018). 
Step 6: Plan implementation and execution ("The Process Of Strategic Planning", 2018). 
Step 7: Monitoring and evaluation ("Strategic Planning: Guide For Managers", n.d.). 
These steps are necessary before full implementation of the strategies (McKay, 2001). However, an analysis of the organization is necessary before the steps in evaluating the internal and the external environment of the organization. Further, reviewing the existing plans is also crucial to avoid misapplication of the organization’s resources or duplicating activities.
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