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Task One Challenges of Implementing Lean Thinking and its Relationship with Management Philosophy
Lean is a concept that advocates for waste efficiency through elimination and cost reduction with an aim of creating value for the organization (Womack and Jones, 2003 p.2). It is a management approach that originated in Japan and pioneered by Toyota. Lean is widely used in management processes to strategically encourage continuous improvement and improve quantity and efficiency in an organization. Therefore, lean thinking is a management mindset that is cost, waste, and efficiency conscious; one that seeks to reduce waste and cost where possible and increase value, efficiency, and quality.  In the contemporary highly turbulent business environment, organization management personnel have to embrace lean thinking in their decision making to achieve lean goals and gain a competitive advantage. This essay examines the concept of lean thinking and management philosophy but emphasizes more on challenges faced when implementing lean thinking in an organization.
	To begin with, lean thinking and management philosophy are closely related. Lean thinking is an organization efficiency mindset that aids management decision making. It is a core concept in management philosophy that guides decision making on management approaches and beliefs particularly regarding how human resource is treated. Lean thinking seeks to improve efficiency, value, and quality of the management processes in the organization. According to (Hines, Holweg, and Rich, 2004 p.16), lean thinking encompasses following principles; responsiveness, quality, capacity, availability, variability, lean production and production control (Hines, Holweg, and Rich, 2004. p.16). All these are crucial management aspects that seek to improve management processes. 
Also, lean thinking supports management philosophy by improving business decision making. However, lean thinking involves changing the mindsets of the organization employees and orienting their mindsets toward lean principles. Likewise, lean thinking is founded on the lean management model that advocates for identifying value, its stream and continuous flow, pull value of customers and lastly, seeking perfection on organizational process (Cutcher-Gershenfeld, 2004 p.14). However, implementing lean thinking encounters its own fare share of challenges as discussed below.
Implementing lean thinking may prove challenging due to lack of commitment from employees and lack of a contingency plan (Womack and Jones, 2003 p.2)Human resources are key stakeholders in lean thinking. In fact, they are the channel through which lean thinking is implemented in an organization. In some cases, employees may lack commitment to the principles of lean thinking due to various reasons such as a deep-rooted organization culture that contradicts lean thinking among others. Therefore, an organization should have a backup plan for implementing lean thinking. Additionally, the stakeholders in lean thinking may resist the change from their previous approach to lean thinking (Womack and Jones, 2003 p.2). If employees were to resist lean thinking approach into the organizational decision making, then implementing it would be very difficult due to lack of cooperation from the crucial stakeholders in this process.
Similarly, Hines, Holweg, and Rich (2004. p.9) argues that lack of a strategic goal and the scope at which the lean principles are applied can be a challenge and a reason for many to critic lean thinking (Hines, Holweg, and Rich, 2004 p.9). Lack of clear road map of the lean thinking objectives, goals and the scope of its application makes the implementation not only complicated and challenging but also confusing to the employees because there is no unified direction and well defined scope.
In conclusion, lean thinking is a crucial step in initiating organizational efficiency and value improvement process. Lean thinking plays a significant role in aiding decision making on how to reduce overproduction, transport, motion, inventory, waiting time, defects and processing wastes (Nicholas, 2011 p.60). Organizations should strive to foster mass production and lean enterprise lean thinking mindsets among customers, employees, suppliers and other stakeholders to ensure that they curtail the roadblocks to a streamlined implementation of lean thinking.
Task Two: Reflection on Lean Thinking
Decision making is crucial in organization as it can build or crumble an organization. Making decisions involve thinking and coming up with creative, innovative and sound, decisions. One way of achieving such decisions is through lean thinking. Lean thinking is a good strategy that can be used by organizations to improve management decision making to ensure that decisions made regarding organizational processes are oriented towards lean principles of management. However, implementing lean thinking principles in the organization is always are challenge to many organizations due to the nature of this concept. 	It involves human resources (employees, customers, suppliers, shareholders) and attempting to change their mindset and mentality, and perspectives on organizational processes to make them incorporate lean thinking principles. These challenges pose themselves in the very dynamic nature of human beings. In fact, most of the stakeholders tend to resist change at first until they comprehend what the change encompasses and feel assured that it is not a threat to them. Change is a common challenge to implementation of many decisions and concepts in organizations.
 Also, lack of commitment to lean thinking can be a crippling factor to successful implementation of lean thinking in the organization. In my perspective, without commitment most implementation programs are unsuccessful. Therefore, the organization should plan thoroughly for the implementation and come up with contingencies and backup. Additionally, misunderstandings are likely to erupt in an organization regarding the scope of the lean thinking; therefore, management should clearly define the scope and ensure that every stakeholder comprehends their obligation in the lean thinking process.
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