Running head: DYNAMICS OF A GROUP 							1
DYNAMICS OF A GROUP 							2




Dynamics of a Group
Student’s Name
Institution Affiliation










Group Dynamics
Various private and public organizations have established the need for team or group formations in solving complex ideas. Individual efforts are perceived to provide significant efforts to an organization relative to group work (Nolan, n.d.). People are usually interactive with each other. Therefore an interaction among a group of individuals bears some positive elements. The success of a group is determined by the members’ commitment and the desire to achieve common goals and objectives. However, some factors deprive a group of reaching to amicable agreements and interfere with the quality of decision made. This is attributable to the members’ cultural background that is rooted from beliefs and norms in culture and language among other factors. These differences result in group dynamics that play a crucial role in the success of a group (Nolan, n.d.). A group’s dynamic defines its progress as a result of social integration and a shared understanding of the quality of decision made. 
The group leaders and members should understand the variances cultural backgrounds that account for group dynamics (Nolan, n.d.). The differences in a team or group members results in conflicting perceptions, beliefs, and interests among others. Therefore it is crucial to understand a groups’ dynamics as a leader and as a member to achieve the common goal and objectives. A group’s dynamism exhibit itself by control and power, social influence, culture, communication, and interpersonal cohesion. Therefore, the role played by every individual in a group or a team setting determines a lot on its success. 
Personal Experience on Group’s Dynamic
I am group member that deals with consultation services for emerging businesses. Our group offers small business with consultative services for a fee. Our clients operate businesses in the surrounding businesses, and our group provides advisory business concerning cost reduction strategies and bookkeeping. We have witnessed business prosper with our services and they always come back to give back to our services. 
Our group success is attributable to leadership style and the degree of information sharing among group members (Cummings, 2001). Some members are free to air their views during our regular meetings while other shares their ideas freely during our group discussion. The success of our group is also pegged on the leadership efficiency exhibited by the leader we appoint annually. The group usually approves a leader who interacts freely with the group members and offers everyone an opportunity to give air their opinion concerning an issue. 
Management of Information
Effective management of information plays a crucial role in an organized group or a team. Information sharing plays a vital role in developing trust among a group or team members (Cummings, 2001). The further medium of information sharing an has positive or negative influence on the members of a group. Primarily, the objective of a group is sharing information aimed at achieving its goals and objectives. Therefore, the process or system used by a group in disseminating information can impact to its performance 
An effective approach to sharing of information is one that delivers the communication to the right audience and at the right time (Cummings, 2001). On the other hand, an ineffective communication system results in confusion and conflict to the group members and gives a basis for rumours and gossips. Our consultative group values eh relevance of appropriate information sharing our group leader has the role of sharing information that relates the operations of the group. Therefore, any information that is not communicated directly from him is not given importance before his confirmation. Further, the democratic leadership style exhibited by our leader facilitates free interaction and information sharing among us (Hoyt, Murphy, Halverson & Watson, 2003). Therefore, everyone in the group is open to air their opinions regarding the group’s performance and the service delivered to our esteemed clients. 
The development in technology has also contributed to the group’s success since it has enabled sharing information at the right time through social media platforms such as WhatsApp. The media facilitates sharing of ideas knowledge regarding a problem shared by our client such as increased cost of operation. The choice of communication media has a pivotal role in the effectiveness of the information shared (Toseland & Rivas, 2005). The strategy eliminates the chances of sending the information to the wrong audience and sharing information to our competitors. 
Generation of Ideas
Members’ contribution is crucial to its success. The contribution of ideas steers a group towards achieving its goals and objectives by creating solutions and suggestions to the challenges facing a group. Ideas and knowledge sharing facilitates creativity and innovation to a group which plays a key role in its success (Cummings, 2001). The process of idea generation depends on the appropriate m=approach that a group considers effective. Brainstorming is the most used approach to pooling ideas together for a common goal (Herring, Jones & Bailey, n.d.).  The approach includes group’s meeting and members contribute to the issue at hand and giving individual suggestion on the same. 
The approach given to idea generation can impact significantly on the decision made (Toseland & Rivas, 2005). This is attributable to a group behavior that might either impact positively or negatively to the process of idea generation.  My group utilizes the modern form of communication referred to as WhatsApp in the generation of ideas when we are not in a position to meet physically. However, during our regular meetings, an issue is raised, and everyone is provided with an opportunity to contribute to the issue under discussion. 
Group’s Behavior
Groups are typically formed to solve complex ideas by organizations (Toseland & Rivas, 2005). However, a group’s behavior determines the effectiveness of the decision reached at by the group. A group’s behavior can either be positive or negative as discussed below. 
Positive Behaviors
Cooperation – cooperation is crucial to a group towards achieving its objectives and goals. It involves members’ commitment to the affairs of an organization and their contribution.  
Inspiring – inspiration pays a crucial role to a group mainly to the leadership (Hoyt, Murphy, Halverson & Watson, 2003). An inspiration gives the members the motivation to continuously engage in the group’s affairs with a direction that eh group aims to achieve. 
Continuous Monitoring – group members should show their commitment to group affairs by questioning such as asking on the agenda of a meeting and other group affairs. 
Harmonizing- this attribute requires group members and leadership to consider measures of creating harmony to the group by fostering peace and solving conflicts amicably (Hoyt, Murphy, Halverson & Watson, 2003). 

Negative Behaviours 
Dominating – this behavior concerns the use of status and power among members in influencing its ideas an operation with disregard of the majority decision. 
Withdrawal – this behavior concerns absenteeism, lack of contribution to discussions and other group behaviours.   
Impatience – impatience is exhibited by lack of paying significance concern to member’s contributions or advocating for progress to another issue while the existing problem is not solved. 
Blocking – this behavior entails disrupting other members’ contributions during a meeting session. 
Conclusion
Group effectiveness is determined by the members’ commitment and the leadership style. A group’s performance is therefore attributable to its member’s cooperation and the desire to achieve a common goal. Further, understanding a group’s dynamics regarding the cultural differences is essential in a group or a team.
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