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Leadership and decision-making concepts are vital to the success of organizations that endeavor to influence a significant market share. Every organization has to enhance decision making in coming up with viable solutions for its activities and towards achieving its objectives. As a decision leader, management by objective and enhancing an analytical approach to decision-making process had the greatest impact throughout the learning period. Through management, it is apparent that a leader has the responsibility of creating change by embracing the ideals of a favorable working environment and dealing with the issues as they arise within the institution. Also, the analytical approach to stepwise decision making significantly impacted on my management and leadership skills. In the local organization, applying the management by objective approach would increase the productivity of employees as they would feel part of the overall goals the organization pursues.
Additionally, I would apply the concepts of analytical skills for improving the decision-making process within the institution thereby leveraging on the amount of the corporation would take on implementing the appropriate decisions. Furthermore, the leadership concepts have increased my ability to understand the nature of problems within organizations and enhanced my capacity to deal with both the simple and complex resolutions. As such, in a bid to increase the corporation's competitive advantage, I would approach problems with confidence and uphold the needs of the organization while also promoting a team approach to problem-solving. Moreover, the leadership concepts have increased my potential to manage and control various resources that would enhance the organization's competitive advantage across the global market. Therefore, I would emphasize on the interpersonal relationships that would improve my capability to create desirable and lasting change for the increased productivity of the organization.


