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Companies have a responsibility of developing and adopting appropriate measurement corporate sustainability for an increased positive performance. Managerial and administrative personnel often endeavor to measure sustainability not only as a way of compliance but also improving their competitive advantage across the global market. Although companies may enhance the financial and non-financial aspects of sustainability within their organizations, corporations may face several challenges in measuring their sustainability metrics (Martens & Carvalho, 2016). Most organizations fail to take into consideration the social, environmental and economic aspects of sustainability within their decision making processes thereby creating legal implications for their operations within the global market.

First, companies fail to appreciate the role of an enhanced environmental sustainability within their internal capital allocations (Martens & Carvalho, 2016). Many corporations fail to understand the value of sustainability as they neglect the ecological impacts of operations within their operations. Second, the financial teams within organizations are not aligned with the objectives of overall sustainability. In many situations, the project planning fails to integrate the sustainability teams in the initial stages of the project design (Martens & Carvalho, 2016). As such, the financial groups make it difficult for corporations to implement the diverse aspects of sustainability. Third, corporations lack the measurement metrics for accounting for the various sustainability aspects (Vezzoli et al., 2015). Measuring the social and economic costs may be confusing in light of the anticipated costs and time associated with the ventures.


Therefore, as a way of driving corporate sustainability, companies need to ensure that they adopt a wholesome approach towards improving their business operations. Companies need to ensure that they integrate the aspects of shared sustainability while leveraging on the metric priorities for improved performance within the institution (Adams et al., 2015). As such, the organizations would expand their potential to incorporate all the critical elements of sustainability.


References
Adams, R., Jeanrenaud, S., Bessant, J., Denyer, D., & Overy, P. (2015). Sustainability-oriented Innovation: A Systematic Review. International Journal of Management Reviews, 18(2), 180-205. DOI: 10.1111/ijmr.12068

Martens, M. L., & Carvalho, M. M. (2016). The challenge of introducing sustainability into project management function: multiple-case studies. Journal of Cleaner Production, 117, 29-40. DOI: 10.1016/j.jclepro.2015.12.039

Vezzoli, C., Ceschin, F., Diehl, J. C., & Kohtala, C. (2015). New design challenges to widely implement ‘Sustainable Product-Service Systems.' Journal of Cleaner Production, 97, 1-12. DOI: 10.1016/j.jclepro.2015.02.061

