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McDonalds Inc Overview
McDonalds Company is one of the leading businesses in the food industry. Its success is attributable to its prowess in implementing strategies that enhance its competitive advantage in the food sector. Starting from a hot dog stand, McDonald Inc has expanded over the years with its presence in various regions globally ("McDonald's Corporation: 2017 Form 10-K", 2017).  
Internal and External Environments of McDonalds Inc
A business environment has an impact on the performance of the business. A business environment can either affect the operations of the company positively or adversely (Rupčić & Zekan, n.d.). Therefore, enterprises scan their environment and establish the effective strategies to employ for its competitiveness in the market it operates. Internal business environment concerns with the internal business operations such as financial stability, critical knowledge, management skills among other factors. These factors are easily manipulated by a company for to enhance its profitability (Rupčić & Zekan, n.d.). On the other hand, the external business environment concerns factors that affect the operations of a business externally such as political, legal, economic, social, and environmental factors. These factors are usually beyond a firm’s control, but organizations comply to make their business a strategic fit in a particular industry. This section applies the SWOT analysis on evaluating McDonalds Inc internal environment and PEST analysis on assessing its external business environment. 



The Internal Business Environment of McDonald’s Inc –SWOT Analysis
	Strengths
· Broad geographic locations 
· Strong brand
· Strong brand ("McDonald's Corporation: 2017 Form 10-K", 2017)

	Weaknesses
· High-fat content foods
· Different strategies by franchising scheme to external parties 
· The high cost of equipment maintenance 
· Relatively smaller growing revenue 
· Lower operating income in some regions ("McDonald Case Study", n.d.)


	Opportunities
· More franchises 
· High growth 
· Newer products development 
· Technology growth 

	Threats
· Food safety 
· Stiff competition 
· Health awareness and change of lifestyle ("McDonald Case Study", n.d.)




The External Business Environment of McDonalds Inc. PEST Analysis
Political 
The increased health awareness has made governments implement strict rules to the food industry players ("McDonald's Corporation: 2017 Form 10-K", 2017). For instance, obesity was prevalent in European countries. The food industry became into the limelight on the health implication of the products they offer in the market. Governments resulted in increasing tax on unhealthy food products and therefore, influences negatively on the profitability of McDonald and other players in the sector. Another government regulation required McDonald to reduce sodium content in their products as a measure to reduce the escalating blood pressure cases. 
Economic 
The economic condition also affects the performance of McDonald’s performance with an economic boom impacting positively to its operations while an economic recession results to a decline in revenue and profitability of the company ("PEST Analysis of McDonalds | Business Teacher", n.d.). The company does not only face the global economic shocks, but it is also affected by a country’s economic condition. However, the company diversifies this risk by many establishments in various parts of the world. 
Social 
Besides government influence on McDonalds Inc products concerning health, consumers have become more aware of the importance of healthy eating and improved living style ("McDonald's Corporation: 2017 Form 10-K", 2017). Consumers have become sensitive to their diet especially those that stuck to fast food diet. Therefore, McDonald responded to this trend in its social business environment by eliminating extra fries, extra burgers and cheese from its menu. Further, the company started providing alternative products such as mixed green salads, natural products water among other products that are believed to be healthier. 

Technology
McDonald has embraced the technology in various ways such as creating awareness, showcasing and for making reservations ("PEST Analysis of McDonalds | Business Teacher", n.d.). Further, technology such as social media enables the company to obtain feedback from the public concerning the products and services offered by a company in the market. 
The Competitive Advantage of McDonalds Inc
The competitive advantage of a company positions itself competitively over other players in the market it operates (Liučvaitienė, Peleckis, Slavinskaitė & Limba, 2013). McDonald competitive advantages include innovation, convenience, consistency, superior quality, efficient supply chain and price leadership. 
Innovation is an essential aspect of business success. For instance, McDonald carried out a study and established that potatoes need curing for three weeks duration for perfect production of French fries ("McDonald's Corporation: 2017 Form 10-K", 2017). The company competitive advantage also lies in its consistency of output. This aspect of production is exhibited by consistent productions of the company’s food throughout the regions it operates. Therefore, customers expect same food from the company from one region to another with the similar quality. 
Efficiency in supply chain system facilitates the company’s continuous acquisition of inputs from suppliers. Efficiency in its supply chain cut operations costs considerable which are passed to the prices of products from the company. The cost reduction strategy enables the company to offer relatively lower prices of food in the markets and thus, enjoys more sales from price leadership ("McDonald's Corporation: 2017 Form 10-K", 2017).  
McDonalds Strategies for Creating Value and Gaining Competitive Advantage
The value obtained from products and services plays a significant role in the consumer perception and demand for a product (Rupčić & Zekan, n.d.). Therefore, companies seek to develop products that offer value for the cost incurred by a customer. Consumers are rational, and they consider the costs and benefits of a product provided by a company before making purchasing behavior. Consumers seek the information on the value that a product or service would have upon sacrificing money. 
Measures of Verifying the Strategic Effectiveness
Evaluating strategy effectiveness is vital to business performance (Rupčić & Zekan, n.d.). There are various strategies employed in assessing the effectiveness of a business strategy. For instance, a price leadership strategy can be evaluated by the increase of demand of business product upon a reduction on price. Further, the quality of products provided by a company market can be assessed by the number of complaints made within a given period. McDonald’s Inc. evaluates its price leadership strategy by recording the increase in demand for the product that the company reduces the price ("McDonald's Corporation: 2017 Form 10-K", 2017). Besides, the company evaluates the performance on the consistency of production by the number of complaints made within a specified period. 
The Effectiveness of Measurement Guidelines
The effectiveness of establishing the company’s effectiveness in its price leadership strategy and superior quality provision is effective since the company can assess the increase in the level of demand and the complaints made by customers. The measurement guidelines data are easily accessible from the company reports, and the business is in a position to establish a rise in demand or customer’s complaints. Further, the company’s uniqueness in various location of operation can be determined by the assessing the number of complaints given a particular branch. Complaints from a specific company’s establishment indicate lack of compliance with the standards set by McDonalds Inc and necessary changes are easily amended ("McDonald's Corporation: 2017 Form 10-K", 2017). 
Conclusion
Environment scanning is essential to every business. A company gains knowledge of both the strengths and weaknesses and assesses how opportunities can be converted to strengths. Further, the external environment usually gives as a guideline on how to comply with the regulatory bodies and thus, a business is capable of understanding how environmentally friendly a company can be towards achieving its goals and objectives.
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