Collaborating with Families
	Home-school collaboration is among the developmentally appropriate practices that should be observed in every early childhood education center. Accordingly, the first week is paramount in developing a strong and effective collaboration foundation between the parents and the school. As such, my first-week strategy would be a parents’ conference. This forum would be essential in welcoming the parents and making them feel involved in their children’s learning. This can be done by getting their opinions and feedback on various elements such as the classroom or school compound setting among others. Furthermore, it would be an opportunity for the teachers and parents to discuss the basic individual needs for each child, and to discuss suggestions for meeting such needs. After the first week, a long-term home-school program would be established based on the following outline.
September to June Ten Months Home-School Collaboration Strategy
Theme:  Walking With Our Children along This Journey
September: Teacher- parent meeting. This would be essential because it will help the teacher and the parent to identify the special needs of each child.
October: One-way communication. Letting the parent understand the curriculum and the structure of the program and how it assists the children.
November: Interest inquiry. Involves sending out a form to the parents for them to fill the special talents, capabilities, interests and cultural backgrounds of the child. This would help in fostering a personalized-based approach to learning.
December: Evaluation of collaboration. Assessing the benefits accrued from the collaboration strategies and mending possible pitfalls.
January: Breakfast meeting for parents. To foster community building among the parents as an essential part of sharing the learning experiences of their children and sharing practical solutions to related challenges.
February: Home visits. The teachers should visit the children at home, in order to learn more about the children in the home context.
March:  Incorporation of the community agencies. Welcome community agencies to the school to offer services to families through a family resource center.
April: Building networks for new families. Embrace the new families into the school community by connecting them with experienced parents as well as the community resource.
May: Breakfast meeting with parents to discuss current issues, and their perception of the collaboration efforts.
June:  Assessment. Regular assessment is important in order to establish the effectiveness of the strategies and make improvements where need be.
This program would be aimed at establishing a proactive role between the school and the parents, in order to ensure full involvement of the parents in the child’s learning.

