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McDonald’s Long-Term Goals and Objectives
Goals and objectives are crucial in defining a company’s direction and its future ambitions that the company expects to achieve (Han, 2008). A company’s management sets realistic goals and objectives and strives to achieve them within the stipulated period. 
Long-Term Goals
· Reputation improvement in the fast food industry 
· Promotion of new initiatives to the existing and potential customers 
· To increase public support for the McDonalds new aim 
· Establishing its outlets globally 
· Giving back to the society that the company carries out operations ("SEC Filings (10-K) | McDonald's", 2017). 
Objectives
· Awareness objectives – provision of healthier food alternatives in the global markets 
· Acceptance objective – provision of a smooth transition on moving towards a healthier lifestyle and eating habits among consumers  
· Action objective – attract customers to the consumption of healthier alternative foods ("SEC Filings (10-K) | McDonald's", 2017)
Strategy Formulation
The process of strategy formulation plays a vital role in a business. The strategies applied by an organization determine its competitiveness in the market. A strategy can either impact positively on the company or work against it. McDonald is considered the leader in the food and beverage retail business due to its effectiveness in strategy formulation. The company’s strength in strategy formulation is based on its alignment with all the franchisees' supplies and alliances (Ahmed, 2016). For instance, the company leverages the entire supply chain system while addressing the specific needs in various regions that the firm carries out its operations. 
The company’s strategy formulation is customer-centric focusing more on the customers’ needs and expectations (Dixit, 2017). The customer-centric strategy formulation has played a vital role in the company’s success. One of the major concerns when formulating strategy in the company is quality of services and products provided by the company in various parts of the world (Ford, Sturman and Heaton, 2012). Customers are assured of obtaining quality products and services from each McDonald outlets. 
New Markets
McDonald had about 37,000 stores established in various countries globally by the end of the year 2017. However, the business expansion plan is still ongoing with a current goal of opening about one thousand new stores worldwide. McDonald's is one of the stores most sought by travelers (Mujtaba & Patel, 2011). Travelers are assured to obtain a similar menu from the areas they visit globally. A business expansion strategy is aimed at enhancing a company’s market share as well as its profitability. McDonald's, therefore, seeks to expand further, to bring services closer to a broader customer base. 
Mcdonald's Unique Value to customers in the New Markets
The service industry has become competitive over the recent past with many players joining the sector (Dixit, 2017). Further, the increased health awareness among the consumers has significantly changed the operations of the firms in the industry. McDonald has removed some products that have been considered to cause health issues to consume from its product portfolio (Ahmed, 2016). The company intends to meet the growing desire of people on healthy eating habits and lifestyle by providing them with products that do not have health implications. 
Resources and Capabilities Requirement
Before the implementation of an expansion strategy, it is essential to determine the capacity of the company. McDonald’s expansion strategy is backed by some capabilities including financial strength, strong brand name, and human resources. For instance, the company recorded a net income of about $5.2 trillion in the year 2017, 11% increase from the year ended 2016 ("SEC Filings (10-K) | McDonald's", 2017). The company’s strong brand name also gives the company an upper hand in opening new stores in various markets. The brand name is globally recognized, and thus, the company’s products and serves are readily acceptable in every part of the globe. 
Employees play a crucial role in the quality of services offered by an organization (Ford, Sturman and Heaton, 2012). McDonald own an institution that provides the employees and other potential employees in the service with the relevant training. The students usually end up joining the company’s workforce in the provision of quality services in the service industry. 
Sustain Competitive Advantage and Capturing Value in the New Markets
Maintaining competitive advantage key to ensuring the survival of a business in the industry it operates. The service industry competitiveness requires firms to implement strategies for their survival. McDonald seeks to maximize value for the products and services to customers for their value(Dixit, 2017). The company assesses the quality of services and food by the number of complaints by customers. in fact, the company is rated the best with the least number of complaints by the customers globally (Ahmed, 2016). Therefore, the company has higher chances of success in the new establishments by observing the quality of product and service offered in the markets. The company should also focus on adding more value to the products by use of green packaging.  
Differentiation and Competitive Advantage
Cost leadership strategy and differentiation are important factors to the success of a company. McDonald's differentiates its services from the competitors on taste, quality, hygiene, and value ("SEC Filings (10-K) | McDonald's", 2017). These factors create a positive perception of the services offered by the company and attract a considerable component of customers in the fast food industry. The (Dixit, 2017)factors also determine the pricing strategy by the company since the customers value what they derive from the products. Meeting customers’ expectations offers them value for their money, and they are satisfied with the price attached to a product given the value they obtain. 
Vertical Integration
McDonald Company does not usually engage in vertical integration especially in the U.S market ("McDonald's Corporation: Company Report", 2018). However, in some countries, it is obliged to form vertical integration with suppliers when it is unable to access raw materials in the regions it cannot easily access raw materials. For instance, McDonald's applies standardized processes in the countries it operates (Dixit, 2017). However, the company’s is forced to adopt a different mode of operation in some countries to meet the social and legal regulations. For example, McDonald's applies a different approach to meat supplies in Russia due to the rules that do not align with the standard process. 
Strategic Alliances
Alliances are instrumental in creating synergy in various ways in an organization. Some of the synergies created by alliances and include financial synergy, strategic locations fit, and knowledge acquisition among others. One of the critical strategic alliance that McDonald's have done is partnership with Coca-Cola Company (Ahmed, 2016). The alliance between the company and Coca-Cola has contributed significantly to the current success of both companies 6the fast food and beverage industries ("Case 3: Coca-Cola and McDonald’s - Strategic Partnering", 2018). The alliance facilitated an efficient supply system and enabled easy international expansion to the company. 
Organizational Structure
The structure adopted by a company plays a significant role in its performance. The organizational structure provides or deprives free interaction of the employees and the management and thus, impact on the performance of the business. McDonald applies a hierarchical organizational structure from the headquarters to the rest of the countries, and branches (Thompson, 2017). However, at the stores level, the organization assumes flat management where employees and the management interact freely. This promotes the quality of a decision made and results to employee motivation
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Figure 1: Organizational Chart of McDonald 
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