Response to Shonneise’s Presentation
	The biggest take away from this presentation is the way you have managed to describe communication. Before you could discuss how administrators can enhance proper communication with the staff, you have as prepared the reader to know the various types of communications, and what entails effective communication. This is great!
	One of the things that I learned from your presentation is the need to create a lounge for the teachers. Previously, I was more focused on how the early childhood education facility can be enhanced to meet the needs of the child. I never realized that the teachers too need some comfort in the workplace. However, upon reading your presentation, I realized the importance of having a lounge where the teachers can relax when they are not engaged.
	In slide six, “career development and opportunities for staff” you have mentioned that the staff members should be given opportunities to further their work ethics. I would like more description on this point because I do not understand how work ethics is connected to career development opportunities.
	In slide nine“Retention,” you have offered various ways of staff retention. However, all the methods you have suggested are based on motivation. However, staff retention cannot be achieved through motivation alone. According to Sokro (2012), staff motivation is just one way of ensuring staff retention. Other ways are based on the processes and procedures within the institution. For instance, job description and performance evaluation ensure that the staff member knows the work he/she is supposed to deliver. Similarly, evaluation is a form of motivation that inspires the employee to work harder to meet their personal performance targets. Other ways of staff retention include establishing a diversity culture in the workplace as well as creating a friendly workplace atmosphere (Sokro, 2012).
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