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Key Element in Organizational Management
	Leadership skills, emotional intelligence, and decision making skills are some of the vital components of business management. Srivastava (2013) describes emotional intelligence as the capability to regulate personal and other people’s emotion, to distinguish various emotions and to employ the emotional information as a directive of one’s perception and conduct. In the same line, leadership skills are a set of abilities that enables one to fit into the leadership position and yield the desirable leadership outcomes. In addition, decision-making skills are aspects that help a decision maker to use the available information to reach an optimal alternative, which yields an effective solution to the problem at hand. In this paper, I will discuss my personality assessment results, and what they imply in organizational effectiveness especially in the area of decision making and leadership.
	I took the Maetrix emotional assessment test, which was assessing four elements. To start with, self-awareness is based on three core competence emotional self-awareness, self-assessment, and self-confidence. Secondly, self-management entails five components namely: self-control, transparency, adaptability, achievement orientation, and initiative. Thirdly, social awareness entails empathy, organizational awareness, and service orientation. Fourthly, relationship management entails visionary leadership, influence, change catalyst, conflict management, building bonds, teamwork, and collaboration (Maetrix). I scored 6, 7, 9, and 9, out of the 10 marks for each area respectively. This is an indication that I possess exceptional social awareness and relationship management skills.
	The decision-making style test that I took was assessing my level of preference for rational and intuitive decision making. Out of the possible 20 marks, I scored 20 on the scale of rational decision making, and 12 on the scale of intuitive decision making. This is an indication that I prefer to make decisions on the basis of facts and logical analysis. Conversely, I ignore inner feelings that contradict with the objective information (Self-Assessment 7.8: What Is You Preferred Decision Making). 
	I took the leadership motivation assessment was assessing various elements including teamwork, team leadership, problem-solving skills, critical thinking, decision making, conflict solving skills; just to name but a few. I scored 54 out of the possible 70 marks. According to the score interpretation, my score points out to a strong motivation to lead (Mindtools.com).
	According to Batool (2013), emotional intelligence is useful in developing leadership and organizational effectiveness. To start with, emotional intelligence yields self-awareness, which is vital in optimizing productivity, maintaining healthy relationships as well as integrity. Secondly, self-regulation yields health relationships, commitment, and accountability.  Furthermore, emotional intelligence yields motivated, empathetic and sociable workers and managers. The effect of these components on workers and managers is organizational efficacy and effective leadership. As a matter of fact, Hess and Bacigalupo (2013) noted that the 4 key components of emotional intelligence are associated with 20 behavioral competencies that generate leadership and decision making skills.
	In the same line, effective decision making is vital for any organization. This is because; poor decision making can result in losses and a bad reputation. In fact, most business failures are attributed to poor decision making. Similarly, decision making is closely linked to leadership. Every leader is faced with the need to make different types of decisions. Hess and Bacigalupo (2013) noted that leaders are bestowed the responsibility of developing and implementing solutions, to intricate problems and dynamic contexts. Notably, decision making entails intrinsic and extrinsic parameters. As such, the recognition of intrinsic factors such as personality, emotions, and rationality is essential in enhancing the quality of the decision-making process and selecting the optimal alternative. 
	Not only do emotional intelligence, leadership, and decision-making contribute to the effectiveness of the management, but they also affect individual roles in an organization. For instance, being able to comprehend and scrutinize one’s and other people emotions is vital sustaining cohesion in teamwork. Furthermore, emotional intelligence is linked to secondary components including motivation, commitment, optimal productivity, and integrity; among others. These are desirable qualities that would yield positive impacts on individual roles in an organization. Similarly, decision-making skills are vital for individual employees because they enable them to utilize the available resources optimally, towards the achievement of the organizational goals.  In addition, critical thinking and problem-solving skills are among the components of leadership skills (Goetsch, and Davis, 2014). As a result, leadership can enhance individual roles in an organization by stimulating innovative ways of solving the problems presented by various individual roles.
	The main type of bias that is experienced during the decision-making process is the cognitive bias. According to Lockton (2012), the anchoring bias occurs when the decision maker places too much value on the first information that they receive. This, in turn, anchors subsequent perceptions and decisions. Secondly, the confirming evidence bias occurs when the decision makers only focus on the information that aligns with their instincts or standpoint. The status quo bias makes the decision makers be inclined to the alternatives that uphold the status quo. The framing bias is whereby the question or problem is posed in a way that it attracts a particular response. Other decision making bias include groupthink, conformity, and optimistic bias; among others.
	 It is clear that a decision maker is exposed to numerous biases that can hinder their potential to make the right decision. As such, Goetsch and Davis (2014) opine that the best way to improve the decision-making skills is by avoiding these bias. This can be achieved by maintaining open-mindedness and reducing overconfidence. Developing a probabilistic point of view is also vital in eliminating the bias. Besides, obtaining comprehensive information before making the decision, analyzing the information would help the decision makers in selecting the optimal solution. Most important, the personality of an individual is considered as an intrinsic factor that can affect the decision-making process, as well as the choice of the alternative. Therefore, improving one’s emotional intelligence and personality is key to enhancing decision making.
	In the same vein, understanding the essential components of effective leadership is the first step in improving leadership skill. Subsequently, one should practice using such components by employing critical thinking, listening effectively, taking initiative, motivating others, and self-discipline among others. The personality of the leaders also contributes to his effectiveness. Therefore it is significant for the leaders to maintain a positive personality, as well as to nurture their emotional intelligence.
	In conclusion, emotional intelligence, leadership and decision making skills are key elements in organizational effectiveness. These factors play a major function at different organizational levels including leadership role and personal roles. Emotional intelligence is associated with numerous core competencies that enhance various organizational operations including leadership and decision making. In the same line, effective decision making is vital in propelling the organization towards its goals. Further, leadership skills are important in solving the numerous and dynamic problems that face the company each day. 
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