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Global leadership has emerged from a narrow perspective of cross-cultural management in the 1960s to the current understanding of international or global leadership. However, there is little research on how global leadership management evolved over the years to the current understandings. The following essay aims at reviewing Bird and Mendenhal’s (2016) research paper From cross-cultural management to global leadership: Evolution and adaptation. The article under review seeks to offer a semi-historical evaluation of the evolution and trajectory of global research as a significant field of research. Bird and Mendenhall, (2016) trace the evolutionary trends of cross-cultural management literature from the 1960s to the present-day literature on global leadership. The authors focus on evaluating historical trends in leadership research and their role in the progress of current international leadership research literature. To achieve this, the authors separated the origins and evolution of global leadership in 4 phases or stages where they reviewed how cross-cultural administration research influenced the advancement of universal leadership. Overall, the authors argue that international leadership has undergone immense transformations. 
Firstly, cross-cultural organization/management was the onset of international leadership with a primary focus on management and minimal attention to leadership. This included studying how international managers carried out their roles with the initial organizational structures, information systems, and internal communications. During the 1960s, there were limited accomplishments concerning leadership undertakings of developing organizational vision as well as promoting change and transformation (Bird and Mendenhall, 2016 p. 115). However, this changed with the advancement of globalization, enhancement of information and communication flow leading managers to take a strategic role rather than a managerial role. Global leadership also evolved as researchers and scholars began to notice that international managers behaved as leaders rather than managers (Osland, 2013 p. 26).The authors argue that global leadership began from the era of expatriation to intercultural communication, then advancing comparative leadership and lastly to the current approach to global management. 
Bird and Mendenhall base their arguments and evidence on the evolution of cross-cultural management as a field of research. They begin their evidence from the emergence of journals that focused on organizational psychology and behaviors. Such journals were established in the 1950s where they focused on organizational management and behavior from an international background(Bird and Mendenhall, 2016 p. 116). During this era, research focused on comparing the differences and similarities of organizational behavior and management across different countries or cultures. Nonetheless, the studies of this era lacked any sophistication as well as theoretical direction to analyze management and organizational behavior effectively in a global context. The authors argue that cross-cultural management turned to an international perspective between 1960 and 1980. Research during this period focused on foreign countries outside of America. After the Second World War, businesses began focusing on international markets, leading to research on how foreign legal, cultural, political and business systems functioned. This transition facilitated increased interest in different foreign management and organizational behavior approaches. Bird and Mendenhall (2016) also highlighted the 1980s to 2000s as the era of cultural development among organizations. Multinationals were the focus of new management attributes that engaged expatriate managers in strategic leadership roles across regions and border. As such, managers were forced to relinquish managerial control with a renewed focus on mutual goals across different cultures(Bird and Mendenhall, 2016 p. 118). Lastly, from this era to the present, the idea of global leadership was born. Global leadership was attributed to managers play leadership roles in global operations, global teams, and global projects mostly in foreign nations. These were the major stages of transition in leadership understanding. 

The article now focuses on the evolution of global leadership research through the historical developments of cross-cultural management research. Relying on previous cross-cultural management literature, Bird, and Mendenhall, (2016) found three classes of research including uni-cultural, intercultural, and comparative. Unicultural investigations involved organizational management inquiry within a particular nation. Comparative studies were aimed at organizational thinking in two or more nations. Intercultural studies focused on interactions between organizational members from two or more different countries. All these categories were then analyzed under the four significant eras between 1960 and 2015. 
Based on previous literature, Bird and Mendenhall acknowledge that the first era of global leadership evolution was during the expatriation period. Expatriates were among the first global managers assigned across regions. Their work, cultural adjustment, and growth were understood, as the basis for understanding modern global leaders. The era of expatriation was also attributed to the selection, transformation, and adjustment of expatriates resulting in new understandings of global leadership. The authors found that expatriates were able to succeed or reveal leadership capabilities regarding communication skills, maintaining relationships, as well as dealing with complexities. Again, the second milestone in the evolution of global leadership was during the era or stage of intercultural communication (Osland, 2013 p. 44). During this time, the authors found that intercultural communication capability was aided by skills in cross-cultural understanding, behavioral flexibility, mindfulness, tolerance, and cognitive flexibility. The era also witnessed increased attention to communication styles including non-verbal, direct, to low vs. high approaches. Overall, communication within cultures was applied as an evaluation of effectiveness regarding global leadership. 
The third stage of global leadership research evolution was comparative leadership era. The article presents the achievements made in leadership research during this era. Some of the theoretical basis of comparative leadership is through Hofstede’s cultural studies of management and leadership in different countries. This was the first time that countries or researchers could agree and disagree on certain global leadership traits or norms. This means that research such as the Project GLOBE illustrated how leadership characteristics agree or disagree with local or domestic leadership attributes in other regions or nations (Bird and Mendenhall, 2016 p. 120). The last phase global leadership evolution is through global management as argued by Bird and Mendenhall. The authors place immense importance on previous research that demonstrated the roles of global managers. These roles include decision maker, liaison, spokesperson, monitor, negotiator and innovator among others. Overall, a list of the variables that determined the roles and behaviors of international managers is well represented to illustrate the evolution and coming of age of global leadership. 
As emphasized earlier in the paper, Bird and Mendenhall offer a historical evaluation of the evolution of inter-cultural management to the current global leadership research. They found that this start was sparked by increased interest in expatriation, advancing to intercultural communication, then to comparative leadership, and finally global management. It is important to note that this is a unique study since it traces the evolution of inter-cultural management and leadership practices as a significant research area from the 1960s to 2015. Therefore, similar research focus is still not available, but current and previous research can support its findings. Current literature also tends to support Bird and Mendenhall (2016) findings and conclusions. For instance, Tung (2017 p.3) conducted a study to review the research on cross-cultural interactions and expatriation in the world in the last four decades. Through self-reflection regarding cross-cultural projects and international assignments, Tung found in the four decades there has been transformation especially in global orientations (Tung 2017 p.12). This means that for one to handle the global context of leadership, they have to illustrate a certain set of skills drawn from a global alignment, expansion of emerging markets, and need for top leadership talent. 
As witnessed in the article, increased expatriation and emergence of new markets created the general demand for top talent. However, without a common understanding of cross-cultural management attributes, companies, scholars, leaders, and researchers have developed what they deem to be suitable for global leaders. However, Dickson et al., (2001 p.81) confirms that the minimal requirement for selection and improvement of global leaders is the essential competencies of a global leader are well understood. At the time of this research, Dickson, et al., (2001 p.81) did not find any profound research comparing the competencies of a global leader across countries or regions. This confirms what the article specifies in terms of different stages in the understanding leadership on a global context. Additionally, Dickson, et al., (2001 p.83) also support the view that historical research on leadership was confined to narrow approaches that lacked the sophistication needed to develop the idea of global manager and leadership competencies.Despite this, Bird and Mendenhall have emphasized on the multifaceted nature of global leadership competencies including personality, knowledge, cognitive abilities, communication, and behavioral skills among others.  
The article is also supported when it comes to intercultural communication as a key phase in the development of global leadership. Communication played a significant role in developing increased attention to leadership on a global scale. With the onset of expatriation, communication became a key competence for success in foreign countries. Lewis and Gates (2005 p.88) research has demonstrated how intercultural communication played an increased role in ensuring global managers adopted new roles as negotiators, innovators, and decision-makers. Furthermore, Lewis and Gates (2005 p.145) research found that technological advancements in communication and information systems in the past two decades have altered how people do business across the world. Through these advanced communication systems, new competencies were developed such as negotiating especially with foreign cultures. Leaders have evolved to require effective communication skills and abilities to manage and effectively lead their global teams, assignments, and projects.Additionally, global leadership has reached this far due to a focus on global management. Story, (2011 p. 378) established that as the world changed with globalization and technological advancements, the roles of international managers changed. During this time, there was a need for developing the work, emotional, and social skills essential to meet the cross-cultural environment. As such, Story, (2011 p. 385) also found that leadership research has always taken a trajectory of harmonizing the ever-changing environment of international business. The past few decades have witnessed immense changes in the roles played by managers from one of the administrative roles to strategic roles. The same is supported in Osland, (2013 p. 38) research where managers working in international firms were forced to adopt strategic rather than administrative roles while working outside their countries. This literature supports the article’s main argument that global research began with cross-cultural management that advanced to a global aspect of leadership. However, the article focuses primarily on research from a global perspective without noting the trajectory of leadership research itself regarding cultural variations. Day et al., (2014 p. 64) reviewed cross-cultural leadership literature in the past 25 years noting a movement towards larger and significant studies focuses on different research approaches. Day et al., (2014 p. 75) also argues that the leadership and culture were unrelated in the initial periods of their development. The author argues that leadership and culture were totally unrelated in the research perspective. Therefore, this tends to go against Bird and Mendenhall suggestion that cross-cultural management was the initial basis of leadership from a global context. 

In conclusion, I do support the perspective presented by Bird and Mendenhall, (2016) in their article reviewed in the paper. Firstly, their research in unique regarding the main goals it sets out to achieve. Evaluating the historical evolution of global leadership is a fundamental research topic especially to the current generation. Moreover, I find that the approach towards a four-stage or era analysis as significant since it denotes some of the significant changes in researching global leadership took shape. The article relies on historical literature, which is well presented offering a 360-degree perspective of the trajectory in global leadership as a field of research. It is moderately significant to recognize the motivations and influences of different inquiries of research especially in leadership and management to advance future research objectives. By understanding how expatriation, intercultural communication, comparative leadership, and global management play a role in advancing global leadership research. 
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