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Green (Sustainable) Supply Chains

Green supply chain management involves the supervision of information, material, and capital streams as well as coordination amid firms along the supply chain while targeting sustainable social, economic, and environmental development. Businesses are always seeking strategies to make their supply chains sustainable or greener since the environmental impact is now considered a business imperative. Nevertheless, sustainable supply chain management and green supply chain practices call for increased resources. Despite this, research has proven that green supply chains have a positive effect on supply chain and business performance Green et al., (2012 p.303). Even for a medium-sized company, green supply chain practices are an opportunity to enhancing performance, complying with legislation, and enhancing competitive advantages. 

Firstly, businesses can choose various opportunities to enhance their sustainable and green practices. Some of the areas that the medium-sized company can adopt include information, sourcing, transportation, pricing, and inventory. However, for the current business, it should consider sourcing/procurement as the best opportunity for enhancing its green supply chain management practices. According to Jacobs and Chase (2018 p.409), green sourcing involves environmentally friendly ways of procurement and the cost benefits. Companies can save costs by reducing waste such as through recycling and reducing the amount of raw materials such as water. Waste products can also be converted to value-added products. For instance, recycling water used in manufacturing plants can reduce the cost of water, thus financial savings. The medium-sized company can also choose to enhance their transportation and inventory management to ensure that they save costs while reducing their impact on the environment and society.  
Green supply chain management (GSCM) is linked to positive organizational performance. Green et al., (2012 p.303) concluded that GSCM practices by organizations in manufacturing lead to enhanced economic and environmental performance that enhanced their operational and organizational performance. This may not always be the case if companies do not measure their performance effectively under GSCM. Chopra and Meindl (2012 p. 518) suggest that the ideal measures for evaluating GSCM effectiveness should include waste generation, water consumption, air pollution, and energy consumption. There are no limitations to the number of performance measures as they can encompass social, economic, environmental, and operational measures. However, for a medium-sized company, the performance measures should match their legal requirements and those of their stakeholders. 
Most large companies have adopted reverse logistics as a direct strategy to GSCM. Reverse logistics involves the process of managing the flow of raw materials from their origin to consumption in an efficient and cost-effective manner (Laosirihongthong et al., 2013 p. 1106). Nevertheless, this approach requires increased resources not available to most businesses. The best option is launching a medium-cost strategy as a proactive measure to sustainable supply chains. Through this approach, a company can develop the foundation for adopting full-scale reverse logistics strategies that are associated with significant economic, social, and environmental benefits.  

Reflection

Implementation is always an important aspect of GSCM practices. One of the growing fields of research in GSCM implementation is humanitarian supply chain. I believe that companies can learn from humanitarian supply chains to enable them to implement sustainable supply chains. A key lesson for medium-sized companies is enhancing their coordination along the supply chain. Different coordination mechanisms can be applied from procurement coordination among different suppliers to transportation coordination (Balcik et al., 2010 p.33). These practices can easily help companies to reduce costs, enhance performance, and ultimately sustain their supply chains. Moreover, companies can extend coordination to their stakeholders including customers to enhance their overall benefits. 

Regarding GSCM implementation, the first step should always be assessing the opportunities. As indicated earlier there are numerous opportunities for enhancing supply chains to become sustainable and greener. Organizations should also liaise with supply chain sourcing agents to get expert information and resources. The next would involve developing an efficient and effective sourcing opportunity. Sustainable sourcing is effective since it ensures that raw materials are procured and processed in the most beneficial and sustainable manner. Moreover, a sourcing strategy is also important to ensure that short and long-term goals are achieved. This will also help in evaluating the overall progress of GSCM practices to ensure continuous improvement over time. Organizations should also seek to institutionalize their sourcing strategies regarding policies and regulations (Chopra and Meindl2012 p. 520). Most governments and industry organizations are developing legislation on the sustainable supply chain. Instead of waiting to comply with such regulations, companies should adopt proactive strategies. This means investing in sustainable practices way before new regulations are developed to ensure efficient use of raw materials in the manufacturing process. 

In conclusion, the implementation of supply chain management is a vital process that requires increased resources. However, coordination among players in the supply chain can easily ensure positive benefits. As expected, it may take a while for GSCM practices to yield effective gains. However, a proactive strategy is needed to ensure that GSCM practices are improved in the long-term. 
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