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Organizational Politics: A Personal Reflection
 Politics is a common aspect witnessed in many organizations as an organization is made up of diverse people who sometimes, have diverging aims and objectives from that of the organization. Organizational politics is a double edged sword. It keeps managers and other individuals accountable and responsible but at the same time, it leads to organizational conflicts which are harmful to the organization. Employees that engage in politicking behavior in an organization often employ tactics and strategies to outsmart the opponent. Therefore, this essay examines the concept of organizational politics, its causes, behavior and ethical concerns particularly using a personal experience to illustrate and put this concept into a real life context.
Organizational politics can be caused by several factors. The factors can either be individual or organizational. Organization factors include scramble for scarce organizational resources, scramble for power, building of coalitions, poor management, scramble for incentive such as promotions, performance evaluation, and policy changes among other factors (Robbins 1997). On the other hand, individual factors that contribute to organizational politics include; the individual political skills, charisma, locus of control, the power bestowed on the individual as well as the degree for the need of success by the individual.
From my own experience, organizational politics are harmful to the overall performance and health of the organization as they can result into negative competition. In my organization, where I worked as a flight maintenance officer, I witnessed a major political battle involving two squadron commanders who displayed their heated battle in public for majority of the subordinate staff to witness. The political battle was initiated by their urge for promotion to the Wing commander. These two embarked on serious lobbying with each side trying to build coalition and alliances for themselves in an attempt to appear more influential and charismatic than the opponent. This intense lobbying for support soon created a rift within the air base as the base divided into two partisan groups each supporting their own commander.
Furthermore, the two also wanted to take control of power and the resources in the airbase. They felt that the new position would give them more power and authority to get things done in the organization.  The battle was grave to a point that they were lobbying for support from officials high up in the hierarchical chain of command in the United States Air Force. Robbins (1997) attributes most political battles to competition for power and resources (Robbins 1997). This is the leading cause of many organizational politics as various individuals compete for control. This political battle in our airbase affected relationships in the airbase as officers and other subordinate employees were biased in their operations.  The two opposing alliances created enmity among the employees.  We had to be careful on who we were relating with.  The politics also led to witch hunting and conflicts as a result of the enmity.
According to Luthans et al., (2015), organizational politics involved use of strategies and tactics to ensure that one remains relevant and influential (Luthans 2015 p 299). Such tactics include pressure strategies, appealing to higher authorizes, ingratiating moves, consulting with employees to build coalitions, exchange, and inspirational tactics as well as persuading people with factual and logical reasoning (Luthans, 2015 pp 299). The two commanders used these tactics in an attempt to gain popularity and competitive advantage over the competitor.
Furthermore, one of the commanders in charge of squadron F-1 had great charisma that made him more likeable and won the support of many. Additionally, he had great interpersonal skills that made it easy for him to interact and relate with people. He made everybody who interacted with him to like him. On the other hand, the commander in charge of Squadron F-7, had reference power, he associated with high ranking official and it was publicly known that he had close relationship with high ranking officers within the United States Air force.  This made employees to follow him as we believed that he had the means to have one punished or rewarded.
Moreover, the two commanders blamed each other a lot. Also, F-7 commander was particularly good in selectively distributing information to only those who were his allies or pledged support for him. Luthans et al. (2015) asserted that organizational politics thrive on coalitions and alliances to for support (Luthans e t al., 2015 p 299). The two commanders had formed their own alliances within the organization.  Similarly both capitalized on forming and managing a good impression from the employees.  They were in constant competition as each tried to woe us into joining their specific alliance.
Furthermore, the behavior of these commanders was unethical. According to Robbins 1997, ethical concerns in organizational politics can be examined using three paramount dimension namely, the impacts of political activities on human individual rights, employee welfare, and justice.  For instance, selective dissemination of information by F-7 commander is unethical considering that employees have the right to information that could affect their operations. Also, some pressure methods such as threats and defamation used by the commanders are unethical.
In conclusion, an organizational set up cannot be void of politics considering the diversity of employees and the varying needs of the organization. Basically, at some point, politics will manifest itself. I, therefore, recommend that an organization should come up with sound strategies to control organizational politics and mitigate negative effects of such politics.  It should clearly state that extreme organization politics is not tolerated. Organizations should capitalize on transparency, equity, accountability, justice, and fairness to curtail harmful organizational politics.  
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