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Time Warner and American Online Merger
This merger is documented as one among many that have failed. The merger was worth $165 billion and was actualized in 2000. This merger was praised as the largest of its time in the American history (Grocer, 2018). Each company had anticipations and hope for great success in the future. Time Warner hoped to go digital and increase its range of audiences. AOL, on the other hand, desired the access to the Time Warner’s cables which would enable the improvement of broadband capability and the quality of content to the readily existent market of 27 million users (Ruesink, 2015). 
One thing that went right during the merger was that the CEOs of both companies managed to integrate their interests of each company into the organizational structure. They convinced the employees about the need for the merger successfully and went on with it with AOL taking 55% of the shares while Time Warner took 45% (Ruesink, 2015).
There are several things, however, that went wrong. There were no measures to ensure the integration of each company’s value as part of the overall culture. As such, employees did not have a sense of belonging and this culminated into dissatisfaction which further yielded a lack of commitment to the merger’s goals (Grocer, 2018).
It emerges that the two companies did not take the appropriate measures to ensure the commitment of the employees to the merger’s goals. Again, failure to address employees’ welfare was not the only failed factor but also the lack of knowledge between the CEOs regarding each other’s company. The outcome of this merger was failure as each company went its way after nine years. In 2018, all the companies that made up the AOL Time Warner are diminished with the last two, Time Warner and Time Inc., having been acquired by AT&T (Grocer, 2018). 
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