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In today’s business world, certain attributes are necessary for success. Thee factors include, but are not limited to reducing operational and service shortcomings, increasing customer value and satisfaction, and streamlining the supply chain management. These factors are in line with the management concept of Total Quality Management and Lean Manufacturing. Companies that do not adhere to these factors are likely to face challenges in growing their business. The following paper aims at evaluating Marka PJSC, a Middle Eastern company that has recored poor performance since its establishment. Marka has never recorded any profits as it continues to incur losses that have threatened its closure and left it with a huge liability in debts. The main challenges faced by the company over the years include poor management, poor leadership, lack of strategy, and poor operations management. 
Marka PJSC is a Middle Eastern company that operates retail shops in the UAE. The company retail business focuses on sports merchandise, luxury apparel, and accessories. Moreover, it also operates cafes and restaurants in mid and high-end sections. Some of its fashion stores include Dinh Van Carven, Weill, and Essential Antwerp brands while its restaurant brands include Reem Al Bawadi, Morelli’s Gelato, and Bazzar Café among others. Marka was established in 2014 and only had 10 employees. However, within two years the company had over 1200 employees in the UAE (Arabian Business, 2018). The company’s annual revenue stands at about $68 million. However, it has recorded losses from 2014 with the latest loss being an estimated $65 million in 2017 (Arabian Business, 2018). The company is the only licensed retailer to sell Real Madrid’s merchandise in the Middle East. Between 2014 and 2016, the company underwent a quick expansion plan without a proper strategy. Marka acquired numerous retailing stores as well buying shares in other related retail brands. Moreover, the company also focused on expanding its stores and opening up new ones. Most of the capital for its expansion came from borrowing as well as shareholder money through shares. Currently, the company is considering selling some of its store indicating a lack of strategy. However, the company has undergone recurrent losses owing to poor management, lack of strategy, and poor operations management.
In 2016, the initial CEO resigned under unclear circumstances (Townsend, 2018). The company was still not making profits due to poor sales and reduced revenue. One of the main challenges is that the company invested much of its money in expansion when their brands and products were not well known in the market. Most of the brands under Marka are not well known and its management did not conduct a market research to understand the customer needs and value in the UAE market. Furthermore, the company recorded poor sales due to a lack of strategy in sales and marketing. With the resignation of the CEO, it was clear that the company did not have a strategy for growing the business. In 2017, Marka was audited and it was found that they have accumulated huge debts from banks that financed their capital (Townsend, 2018). Due to the continued lack of profits and high debts, Marka was almost to go out of business in 2017. 
However, a shareholder meeting allowed the company to continue operations until to date. The go ahead was given amidst a restructuring within the company to reduce operational costs and increase profits (Townsend, 2018). From its inception, Marka also lacked the leadership to steer it to success. Even with the vision or goal of opening up more than 35 stores, Marka was not aware of the aggressive competition in the Middle East retail industry especially the UAE.  This misled the company to expand in an industry that they did not understand leading to consistent losses. Overall, Marka entered the retail industry without a strategy, which has led the company to suffer increased losses and a huge liability in debt.  
Using TQM and Lean Manufacturing principles, Marka could or can correct their current challenges. TQM seeks to discover and eliminate flaws in the business process to ensure streamlined quality control. The concept of TQM is based on the customer and how the whole business process can be streamlined to meet customer needs and satisfaction (Kiran, 2016). TQM is a process that requires analysis to identify the numerous defects that hamper business processes. Therefore, Marka should have assessed the retail industry specifically in the apparel industry. This evaluation should have provided the company with important information to help direct their future strategies. Nevertheless, the company continued to acquire new stores without a proper understanding of the retail industry in the Middle East. Additionally, TQM principles advocate for reduced production and service costs (Oakland & Morris, 2013). Therefore, Marka should have reduced their operational costs to ensure that they make profits while increasing sales. By conducting a market research, the company could have made better decisions on their future. 
Furthermore, Marka should have evaluated the value stream. Values streams are aimed ensuring that each business process is based on the main value of the customer (Oakland & Morris, 2013). Each stream of value originates from where the product is manufactured and ends where with the customer. By managing how the product is manufactured, distributed, and sold the company could have improved its performance. Moreover, the company should have invested in its employees to ensure that they understand customers and are able to meet their needs (Kiran, 2016). Again, through the concept of TQM, Marka should not have borrowed huge amounts of capital to expand the business despite lack of profits.  Marka should have applied the TQM by investigating flaws in business process and taking action to rectify them to ensure reduced costs.
In conclusion, Marka is still experiencing losses , but they are undergoing a major restructuring aimed at enhancing their performance and reducing their liabilities in debts. Nevertheless, Marka is still facing poor management that has resulted in losses, liabilities, and lack of customers. The management at Marka did not consider the highly competitive retail industry especially in the Middle East. The company lacked strategy, leadership, and management leading to persistent losses. These factors led the company to record losses from poor sales and facilitated increased doubt among investors. Moreover, the company invested in expanding when it was still making losses. Nonetheless, the company could have avoided all these issues by using the TQM management concept. This concept calls for companies to streamline business operations to avoid wastage and defects. The TQM concept allows companies to discover challenges within business operations and set up an appropriate strategy to streamline the process. Overall, businesses need to ensure that the value stream and the ability of business to ensure customer satisfaction and streamlined operations.     
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