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Managing Dynamics
In today’s business environment organizational change is pervasive. This change is often driven by necessity especially in response to the problems that organizations face in its operations. While change may contribute to the company’s success in the long run, the implementation process is often daunting due to the challenges associated with it. Thus, the importance of effective action plans cannot be overlooked since they make the transition process easy for the organization to manage. There are several steps in the action plans that should be followed to ensure that the change management strategy is successful (Bevington & Samson, 2012). The steps begin with communicating the change to the employees. Lack of communication may lead to rumors spreading in the company. The next step entails making a case for change where the management should inform the employees why there needs to be changed. These reasons may emanate from the data collected on customer and employee satisfaction. The organization should also involve the employees in every step of the organizational change especially if it affects how they perform their duties in the organization. After everyone is on board with the change, the company begins the implementation process and does a follow-up to ensure that everything is going as planned. If not the organization eradicates any barriers that might occur.
[bookmark: _GoBack]Contingency plans are developed in an organization to prevent or anticipate any risks or disasters that an organization is likely to encounter in the future (Childs & Dietrich, 2003). As such, every organization should strive to have contingency plans as they help minimize damage in instances where an organization is facing problems since they can address the issues promptly. This also helps maintain the company’s public and brand image. The company’s operations are also not affected hence minimizing the loss of production. However, for the contingency plans to be effective, they must include components such as people safety, management commitment, prevention, and business continuity.
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