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Sustainability and innovation
The issue of sustainability continues to gain momentum due to the elevated global promotion. Proponents of sustainability argue that sustainability involves the maintenance of balance on social, environmental, and financial elements. Furthermore, proponents of sustainability argue that it can apply to services, products, and technologies. This essay argues that without innovation, sustainability is impossible.
Innovation, according to Boons, Montalvo, Quist, and Wagner (2013), can be termed as the process of implementing unique methods and procedures to achieve elevated efficiency in economic, ecological and social criteria. It is also worth noting that innovation can take different forms based on the type of organization. For example, Becker and Egger (2013) opine that innovation can be a service, process, or product. Additionally, Boons, Montalvo, Quist, and Wagner (2013) affirm that innovations may also involve the planning of how the service, process, or product would be produced and consumed at the sectoral, organizational, and business systems level. 
Innovation is paramount for the attainment of sustainability because of its role in enhancing efficiency. However, the innovation process, according to Lamperti, Mavilia, and Castellini (2017), requires investing in research and development, henceforth abbreviated as R&D. Lamperti, Mavilia, and Castellini (2017) continue to assert that the role of the R&D is to research how to achieve the intended changes without necessarily affecting the quality of the service or product. 
Based on the understanding that the R&D process requires other resources to conduct research and implement the intended improvements, Goodman and Arenas (2015) declare that it would be necessary to engage all stakeholders for the attainment of a smooth process. It is necessary to inform all stakeholders because the proposed changes, after the research findings, may affect them. Additionally, it is also necessary to inform stakeholders to avoid unnecessary resistance that may affect the overall production of the firm. Browne and Nutall (2013) assert that stakeholders may resist the changes if they are not engaged in any changes taking place, which may further derail the attainment of the intended objectives. It would be unethical not to inform stakeholders, yet they will also be affected by the decisions made about the innovation process. Therefore, stakeholders need to be involved so that they can also contribute to the betterment of the firm. 
Innovation is crucial for the attainment of sustainability in the following way. Innovation involves the implementation of quality methods to enhance efficiency. Innovation is necessary because it enhances balance in the ecological, societal, and economic elements, which are crucial in sustainability. Achieving the economic perspective, for example, Schaltegeer, Ludeke-Fruend, and Hansen (2012) aver that investment on technology is necessary to ensure a reduction in costs of production to attain profit in the long term. The technology that would achieve a reduction in production costs would be possible through innovation. 
Additionally, to achieve the ecological element, Michel et al. (2013) opine that a firm may need to ensure its processes do not adversely affect the environment. Furthermore, to achieve the societal element, Lamperti, Mavilia, and Castellini, (2017) propose that the firm may need to invest in processes that boost the community’s welfare, which innovation enhances. Therefore, it can be observed that innovation is necessary for sustainability. 



Supply Risk mitigation and sustainability
It is worth noting that several processes enhance the attainment of the sustainability process. Therefore, to ensure that the process is effective, there is a need to engage in measures to reduce risks. This essay argues that risk management is a necessary ingredient in the sustainability process.  
Hajmohammad and Vachon (2016) assert that the association with suppliers with unethical practices tarnishes a firm’s reputation. It can be observed that suppliers play a significant role in business by providing the necessary materials and resources. The questionable character of suppliers can affect a company’s reputation particularly if they engage in unethical behavior. Therefore, there is a need to ensure that a firm conducts a sustainability risk evaluation to avoid the consequences that may emanate from the risks. Hajmohammad and Vachon (2016) assert that there are four strategies for the management of sustainability risk, and they include risk aversion, scrutinizing-based risk alleviation, teamwork-based risk alleviation, and risk reception. 
Olson and Wu (2015) aver that the risk aversion strategy involves risk elimination through withdrawal from the risky environment. For example, if the supplier is responsible for the reputational damage, the organization would decide to avoid further risk by terminating contact with the fraudulent supplier. It can be observed that firms are at liberty of cutting association with unethical suppliers to avoid further damage to the firm’s reputation by associating with the unethical supplier. For example, Yun, Pakiam, and Listiyorini (2013), cited by Hajmohammad and Vachon (2016) aver that Wilmar International Ltd, a prominent trader in palm oil, terminated its association with its suppliers in Indonesia after it emerged that the suppliers were using illegal fires to clear cultivation land. This action was necessary because the suppliers were unethical and any continued association would damage the firm’s reputation leading to losses. 
The scrutinizing-based risk alleviation strategy focuses on evaluating suppliers’ actual performance against specific performance criteria to authenticate their conformity with the requirements. 
  Teamwork-based risk alleviation involves the formulation of partnerships to share knowledge and training programs with relevant experts on important issues such as supplier management. 
Acceptance of risk, according to Olson and Wu (2015), can be termed as a proactive strategy by supply managers to retain the present risk by undertaking damage control budgeting. This strategy means that the managers are ready to deal with any risk when takes place. Hajmohammad and Vachon (2016) provide the case of the oil spill involving BP, which can is an example of risk acceptance whereby the firm had to take responsibility for the accident. 
From these examples, it is, thus, deduced that ethics and risk management are crucial in the attainment of sustainability. According to Michel et al. (2013), the oil spill involving BP critically affected the environment, and this can be said to have affected the ecological element of sustainability. Additionally, Michel et al. (2013) aver that workers were also at risk because of the spill and the societal element was also affected. Furthermore, the economic element was also affected because according to Hajmohammad and Vachon (2016), BP had to incur heavy costs in fines, settlement costs, and clean up costs, which amounted to about $40 billion. Thus, a business can lose its sustainability goal if it lacks sufficient measures to prevent and control risks. It can also be observed that risks may not necessarily emanate from the firm but can also be from other stakeholders such as suppliers. Thus, a successful sustainability objective can be attained if stakeholders are also involved. Therefore, risk management is paramount for a successful sustainability process. 
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