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Bullying in Chicago Public Schools (CPS)
Bullying has become commonplace in schools being considered as a global phenomenon, particularly in the context of public schools. There are various causes of this phenomenon which are not justified as they are founded on the characteristics of the victim and cannot be controlled or avoided. This problem has attracted various strategies by public schools with some strategies being recommended internationally to alleviate the occurrence in the global arena. An exploration of bullying, its causes, and strategies established to address it, is important in shedding light to how the phenomenon is actualized and recommending an alternative solution that could aid in alleviating the adverse consequences that affect, not only the victim, but also those with close relations to him or her as well as the arbitrators. Despite the popularity of bullying and the complexity of its causes, collaboration among parents, students, and teachers could go a long way in offering a long-lasting solution. 
The Complexity of Bullying
	Bullying is a contextual phenomenon that involves an individual or a group who aggressively act against a single individual. The latter does not have the capacity to defend him- or herself and this reinforces the continuity of the act for days and in worse contexts for years (Cantone et al., 2014). The phenomenon emerges as one of the most complex problems for public schools to grapple with when looked from various perspectives. The first perspective of complexity is that although there are instances when the bully and victim are two distinct personalities involving different actors, there are other circumstances when the bullying and victim roles are practiced by a single individual such that the someone who bullies others is also bullied by different others at some point. The bully-victim attribute of bullying can be viewed from the perspective of retaliatory occurrences where an individual becomes a perpetrator to compensate for the pain of being bullied (Cantone, 2014). The implication is that bullying becomes a circle of events that are rarely reported but instead utilize the retaliatory perspective which ensures the sustainability rather than alleviation of the problem. 
The second perspective of complexity in the bullying phenomenon is that the advancement in technology has also contributed to developments toward that direction. In this sense, cyberbullying is prominently practiced in the contemporary times and is worse than the traditional bullying as it is sometimes accompanied by the difficulty of identifying the individual(s) behind it as there are various internet platforms that allow the user to interact online using the anonymous option (Chisholm, 2014). The adverse effects of cyberbullying could also be more hurting than in the case of traditional bullying as comments on any posts, videos, or photos involve a reaction to the postings of the bully. This may amount to further bullying as some comments would involve a reinforcement of the posts, although there are some that may be against whatever is posted. The privacy guaranteed by online platforms also reinforce self-disclosure and one can post anything, including statements than are hard to verbalize in a face-to-face confrontation (Chisholm, 2014). This is another aspect that worsens and sophisticates the bullying phenomenon.  
Bullying as a Global Phenomenon
	Bullying is one of the negative experiences that are reported worldwide, particularly among school children. According to Sedghi (2013) 90% of cases reported in connection to bullying are from the school context. Data collected by Child Helpline International, which is established in more than 142 countries worldwide showed that 27,000 cases of cyberbullying had been recorded in less than one year and a half starting 2011 (Sedghi, 2013). This depicts the seriousness of the issue, taking into consideration that most cases are never reported. 
	Cell phones are the most used technological devices in cyberbullying. 83% of those who engage in cyberbullying report it as the most convenient tool. The second tool is the internet protocol used for school work while Facebook is ranked third (Donegan, 2012). With the cell phone being at the core of the occurrences, it is difficult to alleviate cyberbullying since it is something that is addictive and takes leadership in the mind of the perpetrator just like the use of social media for other purposes.
	The United Nations Educational, Scientific and Cultural Organization (UNESCO) offers a comprehensive report about cyberbullying in the world. According to the report, most of the data available in alignment with bullying is from developed nations with girls being more victimized than boys. Children and adolescents involved in these cases are reported at 5% to 21%, specifically for cyberbullying. UNESCO (2017) estimates that 246 million children encounter bullying in some form annually during the schooling season. Estimates vary with the school and research studies of consideration “ranging from less than 10% to over 65%” (UNESCO, 2017, p.9). The “Lesbian, gay, bisexual, and transgender (LGBT)” (UNESCO, 2017, p.9) are more likely to be victimized in bullying than their peers who are non-LGBT with the prevalence reported three up to five times higher. Statistics in such cases show the least experiences at 16% with prevalence going up to 85% for LGBT (UNESCO, 2017). The implication is that bullying is an issue of concern world wide and, therefore, calls for attention from all key stakeholders, starting with parents, teachers, and students. UNESCO (2017) argues that the need to address bullying and other kinds of violent acts in schools is urgent with a focus to enhancing the safety of the children’s learning environment. Addressing these issues would also boost the quality provisions in schools as per the mission of the sustainable goal (SDG) four (UNESCO, 2017). As such, addressing the issue of bullying could be challenging but one that is worth efforts in the search for a long-lasting solution.   
Bullying in the CPS Context: Case Example
CPS have not been an exception as far as bullying and its advancement to cyberbullying are concerned. a case in hand and one worth considering in exemplifying bullying in the CPS context is that of McKenzie Phlipot whose suicide is allegedly associated with bullying is school. McKenzie, who hang herself at the age of 12 years is said to have experienced bullying for one year and a half. Despite crying out for assistance, no one responded to her outcries. Her last few messages in Instagram, before, committing suicide, depicted her helplessness and a journey towards ending her life to stop the bullies from talking about her or engaging in any victimization acts. One of her posts in Instagram as documented by Dailymail was “Look! All the bullies at my school need to stop talking.” (Dailymail, 2014, Para.8). In her last statement, she was outright about committing suicide as the post read: “Would your heart drop to your stomach when you found out that it was suicide?” (Dailymail, 2014, para.11). The mother to McKenzie filed a lawsuit claiming that CPS and the school administrators ought to have done something as they were aware about her daughter’s experiences in the hands of the bullies, who included a staff member (Perez Jr, 2014).
This case is one among many that go unreported. It depicts the horror of experiencing cyberbullying or any other kind of bullying with no one to come to the victim’s rescue. For McKenzie, it was better to die than continue experiencing the horror. This put the CPS in the limelight for ignoring cases of bullying despite having a procedure that stipulates various steps of followership whenever a student is bullied. McKenzie’s mother says that the officials could have reported the matter to the police or launched an enquiry into the matter to come up with a solution (Dailymail, 2014). While the mother blames the school administrators in this case, the parents could also have probably saved the life of their daughter by making an effort to report the matter to the police rather than rushing after the death of the victim.  
Causes of Bullying in Public Schools
Bullying is so common in schools from a long time ago such that it is considered as part of the development of school children and its consequences tends to be ignored. The phenomenon is depicted as one in which school children must engage to an extent that it is considered as a normal occurrence and one that is likely to pass out on its own. In this sense, bullying is considered as a level of development that must be experienced in an individual’s lifetime before one gets to another stage where such experiences are alien (Bennett, 2013). Unfortunately, this perspective has created the wrong perception in the minds of many, including school administrators to an extent that action is only taken after a level of seriousness where the victim opts for death. This is the kind of case exemplified by McKenzie, whose parents only showed concern after their daughter committed suicide. 
The victim-bully phenomenon is among the reasons for students’ engagement in bullying. Since the victims are unable to defend themselves most of the times, they take the initiative to learn how to bully and wait for their time when they can be in such a superior position to apply the skills to others who are inferior. The act is reinforced by the fact that the bully, in this case, was a victim at some point (Bennett, 2013). As such, there is nothing that can turn him or her to sympathizing with the victims since no one sympathized with him or her during her experiences. Matters are worse when such an individual has a group to support the move or is supported by others who were victims with him or her. In such cases, it is hard to address the problem since the bullies may also state to their victims that their time will be coming for them to be in such a position of bullying others (Bennett, 2013). Eventually, bullying becomes a cycle that is rarely reported to the relevant authorities as everyone prefers the retaliatory path of doing to others what was done to them in the past. The first experience that reinforces the victim-bully cycle may not necessarily be experienced in school but also at home where older siblings and/or parents enact bullying on a child. If the child finds that school offers him or her a position where he feels a sense of superiority over others, there would be nothing to hamper his or her engagement in bullying activities (Bennett, 2013). 
[bookmark: _GoBack]Lack of workable interventions is another major cause for bullying and one that perpetuates the phenomenon in the long run (Bennett, 2013). When a bully is aware that there is nothing serious that will take place after he or she is identified, then he or she has nothing to fear or keep him or her from engaging in bullying. The victim-bully occurrence has been found as significant in escalating bullying, particularly where bullying is learnt from home. Bullies tend to underestimate the pain felt by a victim and this further perpetuates the actions. While depression has been cited as a factor in perpetuating bullying, it emerges that both the bully and victim require intervention aimed at saving their lives. Many people tend to link intervention strategies to the adverse effects on the victim, particularly in alignment with suicidal ideas. However, Bennett (2013) argues that the bullies also experience suicidal ideas and the prevalence is higher than among the victims. 
Proposed Solution
This report proposes collaboration among parents, teachers, and students in alleviating the bullying phenomenon in schools. While suspension and expulsion are the most prominent strategies used in schools, collaboration emerges as a strong strategy as it ensures that all key stakeholders are involved in finding a lasting solution. In the CPS case, suspension and expulsion have been found to be discriminatory as the minority groups are punished more frequently than the Whites (Balde, 2012). This has led to a call for the adjustment of the suspension and expulsion policies to ensure equitable action on all involved in a given disciplinary procedure. Suspension and expulsion also involve the school administrators against the bully and this is not a guarantee of the victim’s safety since the perpetrator remains out of school but within the community. The focus on the bully alone in these strategies further yields ineffectiveness as the bully too has problems leading to his or her misconduct and which need to be addressed (Bennett, 2013). With Collaboration among parents, teachers, and students, all the parties are involved such that the parents of the bully and victim can meet and discuss with the teachers and students to find the way forward. At times, the fear of being exposed to parents can even serve to stop the bully from continuing the misconduct.  
Conclusion
Bullying is a prominent phenomenon in schools today and is happening all over the globe. Statistics show that approximately 246 million children experience bullying annually in distinct global regions. The problem emerges as one of the most complex phenomena that schools must grapple with. The victim-bully occurrence is one of the reasons for the escalation and complexity of this problem. Since the bully has been a victim at some point in life, he or she cannot empathize with the victim and actually underestimates the pain experienced in such cases. Poor intervention strategies have also played a role as the bully gets used to strategies, such as suspension and expulsion. Suspension and expulsion keep the bully away from school but within the community and thus guarantee no safety for the victim. Collaboration among parents, teachers, and students is proposed herein as meetings with these key stakeholders, particularly the involvement of parents could go a long way in yielding a change in the bully’s behavior. 
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