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Application of RFID Technology in Fashion Clothing Retail
The increasing intensity in competition the business environment necessitates organizations to apply cost-saving strategies particularly in the entire supply chain (Angeles, 2005 p. 55). RFID technology has proven to be an effective control technology in logistics and be an appropriate technology at Zara, a clothing company. Fashion clothing has a short lifespan due and shelf life before becoming obsolete (Birou et al., 1998 p. 37). 
New fashion emerges from time to time and thus, limits the clothing lifespan in the fashion industry. to remain competitive, ZARA produces and sells fashion clothing by minimizing the level of inventory holding to avoid obsolescence. The company, therefore, coordinates the subsidiary inventory level by shifting the clothing across the subsidiary network to avoid obsolescence of fashion clothing.  Therefore, the application of RFID technology at ZARA would significantly assist the company in establishing the levels of clothing inventory in various subsidiaries (Angeles, 2005 p. 59). 
Some of the benefits that RFID technology would bring to ZARA include enhancing inventory control, provision of real-time information regarding the company’s supply chain, alerting managers when to restock, and deter the sale of counterfeited clothing (Mangan et al., 2012 p. 229). 
Enhancing Inventory Control 
Inventory management is an important function in an organization (Prajogo and Olhager, 2012 p. 516). Effective inventory management plays a crucial role in attaining the cost-cutting strategy within an organization. Holding excessive stock results in high holding costs and thus, a firm’s profitability is affected. Besides, the fashion industry products have a limited lifespan and thus, holding excess fashion clothing implies that such clothing can become outdated before being sold to fashion sensitive customers (Birou et al., 1998 p. 40). Although the products can be sold after being outdated, they can be costly to the organization by selling them at a relatively lower price. On the other hand, holding a lesser stock can result in stock out costs due to the unpredictability nature of demand. 
The increased competitive intensity in the fashion industry implies that stock out costs can be costly to the company. ZARA can lose its customers to the competitors and affects customers’ loyalty to the company’s clothing among consumers (Prajogo and Olhager, 2012 p. 518). Besides, the lost sales when customers find empty shelves have an impact on the overall performance of the business on sales volume. Therefore, implementation of RFID at ZARA would enhance the function of inventory management by improving its efficiency (Angeles, 2005 p. 52). 
Provision of Real-Time Information
Effective communication in logistics plays a crucial role in enhancing efficiency in an organization’s supply chain (Mangan et al., 2012 p. 228).  However, communication breakdown or untimely information affects a company’s supply chain adversely and can result in either stock outs or holding excessive stock in a company (Dinter, 2013 p. 1208). To move with the trends in the fashion clothing, ZARA requires a constant update on information relating to the level of inventory held by the company. Physical counting can result in errors or result in the untimely provision of relevant information (Prajogo and Olhager, 2012 p. 515). However, with the implementation of RFID technology, The Company will be in a position to obtain timely information regarding the fashion clothing in the firm on issues such as; the level of inventory for each type of clothing, alerting the managers on the need for restocking a particular clothing, information on demand for a particular product, alerting the management when the clothing is placed in the wrong position among other important information (Prajogo and Olhager, 2012 p. 515). 
Preventing Sale of Counterfeit Clothing within the Company’s Stores
Transparency plays a crucial role in the supply chain management (Mangan et al., 2012 p. 231). The stakeholders in the supply chain are time tempted to committing unethical practices and thus, compromising transparency in an organization. For instance, ZARA’s employees can decide to design, develop and sell counterfeit products disguised as the company’s products. However, with the implementation of RFID the technology, counterfeiting of the company’s products will be deterred since the technology determines the authenticity of the organization’s clothing (Angeles, 2005 p. 57). 
Conclusion
The development in technology in the supply chain system has proven to be effective among the organization in enhancing efficiency and minimizing costs. Inventory management is a critical function I organization and it determines a company’s ability to minimize cost with an objective of maximizing the profitability of a business. ZARA can enhance its efficiency in the supply system by implementing RFID technology. 
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