Running head: THE IMPORTANCE OF ETHICAL, CULTURAL, AND PROFESSIONAL RELATIONSHIPS WHEN IMPLEMENTING ORGANIZATIONAL CHANGE IN SAUDI ARABIA                                                                                                                                         1
The importance of ethical, cultural, and professional relationships when implementing organizational change in Saudi Arabia                                                                                           2





The importance of ethical, cultural, and professional relationships when implementing organizational change in Saudi Arabia
Name
Institutional Affiliation








The Importance of Ethical, Cultural, and Professional Relationships When Implementing Organizational Change in Saudi Arabia
Change is a critical part of strategic management and this is evidenced by the dynamic nature of the business world today. In order to implement changes successful, it is important to involve all the stakeholders within the business. When involving the stakeholders, it is important to consider various aspects that can lead to the success or failure of any change for instance the culture, ethics and professional relationships between the stakeholders. One country where these aspects are of great importance is Saudi Arabia and this study will therefore conduct an analysis on the importance of these aspects when implementing organization change.
Culture is possibly the most important aspect when implementing organization change in Saudi Arabia as postulated by AlDossari (2016). Saudi Arabia has one of the strictest cultures in the world today and it is therefore pivotal to take into consideration their deep culture when implementing change. In addition, Saudi Arabia is guided largely by the Arabic traditions and any change must therefore conform to these traditions for it to be successful. Ethics on the other hand also has a significant influence when implementing organization culture and this is because of the strict adherence to Islamic laws in the country. Therefore, for any organization change to be successful, it must abide by the ethical laws that have been stipulated in the Islamic religion. In terms of the professional relationship, change must flow in a top-down approach since Saudi Arabians mainly follow a status quo (Alhazemi, Rees & Hossain, 2013). Outside the executive, other professional relationships are mainly informal in nature since Saudi Arabians give little regard to human resource practices. For any organizational change to be implemented successfully, both formal and informal channels must be used.
In conclusion, it is evident from the study why culture, ethics and professional relationships are fundamental in any change process. The case of Saudi Arabia affirms how these aspects can lead to the success or failure of any change process. The study unearths that the strict culture, Islamic ethics and professional relationship aspects must be taken into consideration in order to foster the success of any change process in the country.
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