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Change is one of the most important yet most challenging things in any organization. Organizations are constantly looking into various operational aspects that need change and it is in so doing that they must assess what needs to be changed and how the change should be implemented. There are however many challenges that can arise during the implementation of a change and thereby affecting the intended plan (Downey, 2007). The study will assess some of the strategies, tools or control systems that can be utilized by an organization in order to determine whether a plan is working as intended or not.
One of the tools that can be used to determine whether a plan is working is customer surveys. Business owners and the management are the ones responsible for these control systems (Downey, 2007). They can provide interactive platforms with the customers either through social media, interviews at workplaces or even the development of questionnaires to customers, through which they can get a feedback about the recent changes.
 The other tool is a profit or loss assessment. If a company has made a profit after the implementation of a change, then that change can be termed as successful but if a company has registered a loss after the implantation of the change, then the change is not working as intended. The management and owners of the business are also the ones who are responsible for the management of the control systems. Cognizant of the fact that Saudi Arabia has a strict adherence to Islamic laws and Arabic traditions, it is imperative to take into consideration these factors in order to foster the success of the strategies (AlDossari, 2016).
In conclusion, it is evident from the study that change is often one of the most challenging things to implement within an organization. There is however some tools as revealed in the study that can determine whether the planned change is working as intended or not. The study affirms customer surveys and profit or loss analysis as some of the best ways of assessing the success of any change. The study culminates by assessing the importance of incorporating traditional Arabic norms and Islamic laws in Saudi Arabia in order to promote the success of these strategies.
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