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Hard Rock Café Operations Management Strategy Decisions
Goods and Services – the decision on the products and services of the café are aimed at promoting the restaurant’s image. The managers evaluate the target markets and make slight medications on the goods and services to remain competitive. 
Quality Management – the café makes use of the operations manager in quality management where the manager utilize the company’s quality standards in identifying the weaknesses and issues that require being changed to ensure compliance. 
Capacity and Process Design – the condition of the local market forms the basis of the capacity and process design. The café evaluates the internal business process such as order routing and preparation of food in designing decisions with the aim of maximizing capacity utilization (Lewis, 2003). 
Location – the decision on location is based on the analysis of industry and market where the market analysis determines the market that the café can capture while the industry analysis influences the decision on expanding. 
Layout Design and Strategy – the forecasted influx of the customers, facilitates the layout design and strategy. 
Job Design and Human Resources – the café make decision on the job designs by assessing the expectations and needs of the employees as well as that of the company. 
Supply Chain Management – when making the supply chain management decision, factors such as the variety of suppliers, market demand, and inventory management costs are considered. 
Inventory - Software is used in stock management. Further, historical records and demand fluctuations enable the company to set optimal levels of inventory. 
Scheduling – the current operations effectiveness lays the basis of scheduling decisions and is aimed at ensuring resilience and flexibility of the enterprise. 
Maintenance – the decisions on maintenance is based on the assessment of the firm’s standards and assets. 
Assessing the Productivity of the Wait Staff and the Kitchen Staff
The productivity of the kitchen and wait staff can be determined by; 
Kitchen Staff – the total number of orders fulfilled by the staff against the standard allotted time that the company has set against the number of requested items by the customers.
Wait Staff – the number of orders served against the number of ordered items by the customers 
The operations management of Service Company differs from the products firms in that, the services offered at café are perishable, and the level of inventory is aimed at meeting the current demand. On the other hand, a company like General Motors has products with longer life cycle and is likely to suffer from high inventory costs. 
Darden Case Study
Outsourcing opportunities for Darden Restaurant include; harvesting and cleaning seafood, payroll and taxes, transportation, warehousing, internet marketing, laundry and kitchen cleaning among others. 
Uniqueness of outsourcing from a variety of countries include; enhanced productivity from the overseas employees, taking advantage of the difference in time zones, excess supply of inventory, lack of transparency on control and transactions, may lead to poor quality and may result in differences in the culture and work procedure (Heizer, Render, & Munson, 2017). 
International supply chains differ from one industry to another. For instance, an automobile manufacturer requires adopting a response strategy aimed at meeting the ever-changing customer requirements. However, Darden deals with perishable products, and the differentiation strategy makes the company succeed through the provision of fresh quality food. Darden outsources the preparation and harvesting of the seafood as a measure to cut inventory costs such as storage costs, and costs associated with inventory becoming stale as stated by (Lewis, 2003).
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