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TBL challenges and conflicts in purchasing chemicals
It is important to ensure that sustainability is attained even in the purchasing process. During the purchasing process, other stakeholders such as suppliers play critical roles in providing the product. However, it can be challenging to ascertain whether the products they provide have the potential of affecting the environmental element of the triple line, for example. Taking a chemical product as an example, the attainment of an effective triple bottom line can be challenging particularly without the information about suppliers’ perceptions regarding a sustainable environment. It is worth noting that a business can gain a competitive advantage by liaising with suppliers who embrace innovation (Hoejmose, Brammer, and Millington 2012, p. 592). Firms have been observed to prioritize suppliers known to embrace technological leadership, product innovation, internal organizational integration, and total quality management (Hoejmose, Brammer, and Millington 2012, p. 592).  This statement shows that priority is given to suppliers who have shown effort in embracing measures and processes that promote sustainability. However, it may be challenging to identify the authenticity of such suppliers, particularly because there are instances where the suppliers may be dealing with third parties in the supply chain. It may be possible that the suppliers do not have access to the raw materials, but may be dependent on other parties, whose perceptions about sustainability may not be proved. 
In addition to suppliers, it can also be challenging to ascertain the perceptions of other involved stakeholders such as the manufacturers (Hoejmose, Brammer, and Millington 2012, p. 592). It can be observed that the manufacturing process plays a significant role in the entire process because it can be termed as the initial process in the supply chain. Thus, the manufacturing process needs to have employed sustainability processes that would guarantee cost-effectiveness in the purchase process (Hoejmose, Brammer, and Millington, 2013, p. 609). Costs can greatly increase if the manufacturing process was costly because the manufacturers would transfer the cost to the other stakeholders in the supply chain to get profit. Thus, it can be observed that in the purchasing process, it would be necessary for the firm to ensure it deals with innovative stakeholders to reduce the overall cost and gain competitive advantage.
Application of sustainability principles
The three dimensions of the triple bottom line include environmental, economic, and social, and these dimensions need to be balanced to ensure that sustainability is achieved (Meehan and Bryde, 2014, p. 75). For example, the environmental element is important because of its association with the environment. The chemical business, for example, needs to ensure that concrete measures have been implemented to ascertain the process of manufacturing, transporting, and even using the product does not hurt the environment. This process can be achieved by ensuring that the products are sourced from manufacturers that believe in sustainable production methods. 
Additionally, it would also be necessary to ensure that there are safety measures to prevent the product from harming the people. Since the product is chemical in nature, there would be a need to ensure that safety measures are implemented to prevent people from getting affected (Hoejmose, Brammer, and Millington, 2013, p. 591). Furthermore, the product should earn the firm profit, based on the understanding that profitability is a business’ major objective. However, the profit element may only be attained if the production costs are not significantly high because they could translate to the overall selling price. Profitability can be achieved by ensuring that other players in the supply chain implement innovations that have the capacity to reduce unnecessary cost augmentations. 
A potential challenge
One challenge that can impact this process is the inability to ascertain that sustainability has been maintained throughout the process, particularly where suppliers are concerned. Based on the understanding that the chemical is acquired through the suppliers, it may be challenging to ascertain that they acquire it through sustainable means or that the manufacturing process also employs sustainable methods. According to Pava (2007, p. 106) stakeholders are concerned about a company’s sustainability process and therefore; it may be challenging to appease stakeholders if they understand that it is associated with stakeholders who do not observe sustainability, particularly in the supply chain. The difficulty in evaluating that all involved stakeholders can greatly affect the business’ reputation particularly among investors and other interested stakeholders. The decisions that stakeholders need to make concerning investments can be hampered by lack of adequate information regarding the sustainability process among suppliers and manufacturers and the methods they use to acquire the product. 
Reflection
The most important dimension to prioritize in the area of spend can be environmental. The environmental element has been prioritized because of its impact on the community (social) and the economic perspective. If the product is safe for the environment, then it is possible to ascertain that the community will also be safe. The community resides in the same environment, and therefore when the environment is safe, the community can also be said to be safe. For example, if the chemical production process is safe and sustainable, the community may be assured that the environment in which they live is also safe for habitation. Furthermore, when the product is safe to the environment, it is possible to influence the economic element because clients may be willing to purchase the product based on its environmental element. It can be argued that clients can be willing to purchase the product if they believe it is safe, and that it would be safe for their environment.  With a heightened reputation for employing the environmental element, which also links to the social element, it is thus possible to achieve the economic (profit) element due to increased customers (Hoejmose, Brammer, and Millington, 2013, p. 608). 
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